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Basic information: 
 

o Number of producers: 2287 in 121GPC (Groupement de Producteurs de Coton). But 
only 59 villages are FLO certified. 

o First or Second degree organization: First grade organization 
o FLO Certification: OK, FLO ID: 4198 
o Organic certification: None 
o Date of creation: First FLO certification in 2004 for three villages. 

 
 
 
Audit Level 2:  SODEFITEX 
 

ID 3274   SODEFITEX TC Certified Cotton Ginner Exporter 
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Basic information: 
 
 

o Transformer and exporter 
o Has the monopoly on cotton Senegalese market 
o FLO Certification: OK, FLO ID: 3274 
o Organic certification: Ecocert 
o Date of creation: 1974 as State company, 2003 as a private company 
o Tries to transfer to the producers all the needed skills for the cotton production, but 

still keeps a large role on each step of the industry. 
 
 

Context: 
 
 In 2006, Alter Eco launched a new range of fair trade body care products. 18 news products were 
proposed in large-scale retailing. 4 of these products are made of cotton. These 4 products come from 
the producers union of Kédougou, US-GPC, in Senegal. 
 
 
 
Entities visited & people interviewed:  
 
- Mr Ahmed Bachir Diop: SODEFITEX Director (Dakar) 
- Mr Amadou Moustapha Diop: Marketing Manager (Dakar) 
- Mr Maniang Niang: Technical Agrarian Training Formation Manager (Tambacounda) 
- Mr Ibrahima Seidi: SODEFITEX Region Manager 
- Mr Assimiou Ba: Production & Logistic Manager (Kedougou) 
- Mr Abdou Aziz Djeba: Plant Chef 
 
- US-GPC Kedougou Union Board of Direction (Kedougou) 
 
 
Producer Organizations (Pos) visited:   
 
In Kedougou area, 5 GPC from Kedougou Union have been visited: 
 
- GPC Thiabedji  
- GPC Hamadi Héri 
- GPC Thiokétian 
- GPC Afia 1 
- GPC Ndébou 
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I. General Information 
 

1. General information on the country and the macro -economic 
climate 

 

 
 

Senegal is located on the west of the African continent. The Senegalese landscape consists mainly of 
the rolling sandy plains of the western Sahel which rise to foothills in the southeast. Here is also found 
Senegal's highest point, an otherwise unnamed feature near Nepen Diakha at 581 m. (1906 ft.) The 
northern border is formed by the Senegal River, other rivers include the Gambia and Casamance 
Rivers. The capital Dakar lies on the Cap-Vert peninsula, the westernmost point of continental Africa. 

The local climate is tropical with well-defined dry and humid seasons that result from northeast winter 
winds and southwest summer winds. Dakar's annual rainfall of about 600mm (24 in) occurs between 
June and October when maximum temperatures average 27°C (80.6°F); December to February 
minimum temperatures are about 17°C (62.6°F). Inter ior temperatures are higher than along the coast, 
and rainfall increases substantially farther south, exceeding 1.5m annually in some areas. 

During the 15th century, various European powers - Portugal, the Netherlands, and England - 
competed for trade in the area from the 15th century onward, until in 1677, France ended up in 
possession of what had become an important slave trade departure point - the infamous island of 
Gorée next to modern Dakar. Millions of West African tribes people were shipped from here. It was 
only in the 1850s that the French began to expand their foothold onto the Senegalese mainland, at the 
expense of native kingdoms such as Waalo, Cayor, Baol, and Jolof. 

In January 1959, Senegal and the French Sudan merged to form the Mali Federation, which became 
fully independent on June 20, 1960, as a result of the independence and the transfer of power 
agreement signed with France on April 4, 1960. Due to internal political difficulties, the Federation 
broke up on August 20. Senegal and Sudan, renamed the Republic of Mali, proclaimed independence. 
Léopold Senghor was elected Senegal's first president in September 1960. 
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After the breakup of the Mali Federation, President Senghor and Prime Minister Mamadou Dia 
governed together under a parliamentary system. In December 1962, their political rivalry led to an 
attempted coup by Prime Minister Dia. Although this was put down without bloodshed, Dia was 
arrested and imprisoned, and Senegal adopted a new constitution that consolidated the president's 
power. In 1980, President Senghor decided to retire from politics, and he handed power over in 1981 
to his handpicked successor, Abdou Diouf. 

Senegal joined with The Gambia to form the nominal confederation of Senegambia on February 1, 
1982. However, the union was dissolved in 1989.  

Abdou Diouf was president between 1981 and 2000. He encouraged broader political participation, 
reduced government involvement in the economy, and widened Senegal's diplomatic engagements, 
particularly with other developing nations. Domestic politics on occasion spilled over into street 
violence, border tensions, and a violent separatist movement in the southern region of the 
Casamance. Nevertheless, Senegal's commitment to democracy and human rights strengthened. 
Diouf served four terms as president. In the presidential election of 2000, opposition leader Abdoulaye 
Wade defeated Diouf in an election deemed free and fair by international observers. Senegal 
experienced its second peaceful transition of power, and its first from one political party to another. On 
December 30, 2004 President Abdoulaye Wade announced that he would sign a peace treaty with the 
separatist group in the Casamance region. This, however, has yet to be implemented. There was a 
round of talks in 2005, but the results did not yet yield a resolution. 

 

2. Economic, social and environmental context at th e national and 
local levels  

In January 1994, Senegal undertook a bold and ambitious economic reform program with the support 
of the international donor community. This reform began with a 50 percent devaluation of Senegal's 
currency, the CFA franc, which was linked at a fixed rate to the former French franc and now to the 
euro. Government price controls and subsidies have been steadily dismantled.  

After seeing its economy contract by 2.1% in 1993, Senegal made an important turnaround, thanks to 
the reform program, with real growth in GDP averaging 5 % annually during 1995-2001. Annual 
inflation had been pushed down to less than 1%, but rose to an estimated 3.3% in 2001. Investment 
rose steadily from 13.8% of GDP in 1993 to 21% in 2005. 

The main industries include food processing, mining, cement, artificial fertilizer, chemicals, textiles, 
refining imported petroleum, and tourism. Exports include fish, groundnuts (peanuts), petroleum 
products, phosphates, cotton for an amount of $1.478 billion f.o.b. The export partners are Mali 
(18.5%), India (14.3%), France (6.9%), Italy (5.1%) and The Gambia (5%). The import partners are: 
France (21.3%), Nigeria (10.6%), UK (8.9%), Netherlands (4.9%), China (4.8%) and Brazil (4.1%). 
Main imports are: food and beverages, capital goods, fuels. The current account balance is -$895.2 
millions. 

As a member of the West African Economic and Monetary Union (WAEMU), Senegal is working 
toward greater regional integration with a unified external tariff. Senegal also realized full Internet 
connectivity in 1996, creating a mini-boom in information technology-based services. Private activity 
now accounts for 82% of GDP.  

On the negative side, Senegal faces deep-seated urban problems of chronic unemployment, 
socioeconomic disparity, juvenile delinquency, and drug addiction. 

 
- Human development index:  0.460 (N°156)  
 
- Export: $1.478 billion f.o.b 
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- GDP: $21.54 billion 
 

- GDP per capita: $1,800 
 

- GDP growth rate: 2% 
 

- Population below poverty line: 54% 
 

- Inflation rate:  2% 
 

- Unemployment rate: 48% 
 
 

3. Weight of the product relative to the local econ omy 
  
Agriculture represents 17,20% of the Senegalese GDP with 77% of the labour force in this sector. 
Main agriculture products are: peanuts, millet, corn, sorghum, rice, cotton, tomatoes, green 
vegetables; cattle, poultry, pigs and fish. The main cash crops are groundnuts, produced primarily in 
central Senegal, cotton and horticulture. 
 
Cotton is a relatively new cash crop located in the South East part of Senegal. Since the political 
alternation in 2000, cotton production kernel has practically trebled passing from 14.600 tonnes in 
2000 to 39.000 tonnes in 2003. Agronomical outputs advanced of 59 %. In 2003/2004, cotton 
production exceeds 55.000 tonnes. In three years, cotton producers multiplied their incomes by 3.8: 
from 2.7 billion Franc CFA in 1999/2000 to 10,5 billion Franc CFA. 
 
The textile industry, which produces mainly for domestic consumption, is based on this cotton 
production. 
 
Concerning the SODEFITEX, until 2005, 2,5% of the cotton production was exported in ‘Cape Verde’ 
to a local textile industry named “La Cotonnière du Cap Vert”. But it stopped because of the important 
competition with China.  
Now, 100% of the production is exported mainly in Europe and in USA in cotton balls of raw fibres. 
 
The destination is mainly the textile industry. The different customers of the SODEFITEX are the 
following: 
 

- DAGRIS- France, for 40 to 50% of the national production, in conventional & FT 
- CDI (Cotton Distribution International)- USA, for about 15% of conventional cotton 
- REINHART- USA, for 15% with conventional & FT cotton 
- DEVCOT-  France, for FT  cotton 
- DENAVANT- USA 
- PLEXUS- GB 
- CARGILL- GB 
- WBS (Well Brother & Stern)- USA, for FT cotton 

 
 
Indeed, DAGRIS is the major shareholder of the SODEFITEX and the company buys an important part 
of the national production. Nevertheless, the SODEFITEX keeps a politics of diversification to avoid 
being very dependant of a main customer.  
 
But concerning the FT cotton production which represents about 2 000 MT among the 20 000 MT 
produced in total, a specific contract has been fixed between different actors. 100% of the FT cotton, 
which means about from 2 000 to 3000 MT, is sold in a secure crenel: a draft agreement between 
DAGRIS, MH (Max Havelaar) & the SODEFITEX ask to sell the FT cotton in a preferential way to 
DAGRIS.  But some companies recently FT certified start to ask some FT cotton to the SODEFITEX 
who sold a little quantity out of the contract to DEVCOT for example in 2006.  
The preferential agreement between the SODEFITEX and DAGRIS concerning the FT cotton limits 
the free-market economy. The SODEFITEX can not take the initiative to contact new FT customers; 

For 20 to 30% together 
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there is no competition in this system which could be defined as a non-conformity referring to the FT 
standards. 
 

4. Why Fair Trade in this particular region or coun try?  
 
In oriental Senegal and continental Casamance, the cotton production is one of the first sources of 
incomes for the population. This area, based on the agriculture, especially on the cotton production, is 
the poorest region of the Senegal. That is why the selection of the GPC for the fair-trade introduction 
has been made in this area.  
 
Indeed, villages of Kedougou area lack basic infrastructures such as schools and health centres. The 
level of education of this area is generally low and the majority of cotton producers are illiterate. But 
seed-cotton is the most important cash crop in the area and is by far the main source of cash income 
for the subsistence farmers who grow it. Subsistence crops (millet, corn, sorghum, peanuts) are also 
cultivated for the family consumption and the surplus are sold on the local markets.  
 
In a difficult global context, where small-scale cotton producers around the world are facing difficult 
challenges, the FT introduction helped a lot the farmers. Indeed, cotton prices are unstable and in 
decrease thanks to the US & EU dumping cheap, subsidised cotton on world markets.  
 
That is why FT standards guaranty a minimum price covering the costs of production & providing a 
sustainable live hood for the producers.  
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II. The product 
 

1. Product cultivation: farming methods, harvest pe riod, yield, 
return on investment, surface cultivated... 

 
Farmers produce cotton in the Southeast of Senegal for the export market. The entire seed-cotton 
produced by US-GPC members is purchased by SODEFITEX and transformed in cotton-fibres. The 
cotton production is their main source of incomes. Subsistence crops such as corn, millet, sorghum, 
peanut, are also produced for family consumption with any surplus sold on the local market.  
 
The average surface of cotton production is 0,5 hectare  per producer and the average yield per 
producer is around 1,200 MT to 1,300 MT/ha. It means that the average yield per producer is 600 Kg 
of seed-cotton. Farmers mainly are owner of their fields and they traditionally exchange labour to help 
out on each other’s farms.  
 
For the Senegalese cotton production, the agricultural calendar could be resumed as following: 
 

- Around the 15th of June: ploughing & sowing . Generally this work is made individually by the 
farmers. Otherwise, people help each others to work the ground. If the farmer has its own 
equipment, the work takes 3 days with another family member for 0,5 hect. But some farmers 
do not have their own plow harnessed with two beefs that is why they borrow the equipment to 
some neighbours in exchange of labour work day.  

 
Farmers are classified in 4 different groups according to the seedling period:  

 
› 1st group: from the 15th of June to the end of June: precocity seedling 
› 2nd group: from the 1st to the 15th of July: “normal” seedling period 
› 3rd group: from the 16th  to the end of July: late seedling 
› 4th group: after the end of July. We call the farmers ‘Out of time’. In 2007, 50% of 

Kedougou Union was out of time because of the late rains.  
 

- From the last week of June to September: hoeing or cleaning , which means that the farmer 
takes off the weeds 3 or 4 times during this period to clean up its field. Generally the work is 
made manually with the help of neighbours but some of the farmers have mechanical 
equipment. People help each other in order to reach a better efficiency. The work can take 20 
days for an individual manual worker, that is why people help each other; 

 
 

- From June to August, there is the manure spreading . All the work is done manually. A farmer 
needs 2 hours for 0,5 hect. Once month after the sowing, the leaves and then the flowers start 
to grow up in order to give the fruits two month later. 

 
 

- From the beginning of August to the end of November, insecticide treatments  are made. The 
period changes according to the period precocity. It can vary from 2 to 7 treatments. The 
earlier the sowing is done, the more treatments will be needed. The fruits called ‘capsules’ put 
on weight during this period and the first opening capsules let appear a fluffy ball of cotton.  

 
 

- From the 20th of October to February, the harvest period is then possible. Since FT 
appeared, it is made in several times. When a range of capsules is ready, the mature ones are 
harvested. Harvests are made by successive gatherings according to the maturity degree of 
the capsules. All the work is made manually which requires an abundant labour. For the 1st 
group of producers, there is still a rain risk in October. Farmers let the cotton in their field for 
few days in order to let it dry. Then, the cotton is stocked on the village before being 
transported in the local market and to be sold to the SODEFITEX. 
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- During the harvest, farmers make, at the same time, the selection between the 1st & the 3rd   
‘choices’. Farmers separate the different choices of cotton in a cotton bag with 2 pockets 
which is distributed by the SODEFITEX. There is no problem of polypropylene bag. 
Indeed, seed-cotton can be spread in 3 categories:  

› The 1st cotton choice: pure cotton, very clean & white 
› The 3rd cotton choice: cotton with impurities, dirty 
› The 2nd cotton choice: mix between the 1st & the 3rd choices, bad selection. 

 
 

- When the selection is made, cotton is transported to the local market, generally next to the 
village. The transport is made with a car or by foot the day before the commercialisation. 
Farmers choose their market place & clean the seed-cotton to be able to sell it as high-quality 
product. 

 
- The market day, a person in charge of the choice classification control is send by the 

SODEFITEX. He checks the selection comparing the cotton to a standard cotton sample of 
each choice. 

 
- Then the weighing is done individually for each farmer with a SODEFITEX representative 

member and a GPC delegate. Each farmer receives a weighing paper to be paid according to 
the choice selection and the weight. The input loan granted for each farmer is then deduced 
by the SODEFITEX from the cost price. 

 
- Cotton is then transported from the different villages to Kedougou plant in order to be weighed 

another time in a weigh-bridge.  

Concerning the cultural practises, rotation is respected by the farmers: they produce alternatively a 
year of cotton then a year of cereals and get back to cotton. It allows cereal cultures to benefit from the 
effect of fertilizing of cotton production. Then a 2 to 3 year period of fallows is made. Then, they 
change of fields to continue producing cotton and cereals. This method is recommended by the 
SODEFITEX but farmers respect this because of the net decrease of yield when they practise 
monoculture without rotation. 

2. Transformation process and yields between the di fferent 
stages of the process  

 
 
Strict rules are really respected all along the transformation process, especially for the distinction 
between the conventional & the FT cotton treatments. The transformation process is thus planned 
according to the commercialisation planning in which detailed information are given like the name of 
the centre & of the production zone, cotton type and surface produced.  
 
For the different production between the conventional & FT cotton, the entire transformation process is 
cleaned up in Kedougou’s plant. The transformation could be described as following: 
 

- After the harvest, cotton is transported to the local markets by the farmers to be sold to the 
SODEFITEX. There is a first individual weighing checked by a cooperative delegate and 
SODEFITEX’ delegate. A weighing form is given to each producer and the cotton is loaded 
into the SODEFITEX trucks. 

 
- Before every campaign, all the trucks are weighed with the full of gasoline in order to have the 

exact gauge in the SODEFITEX plants. 
 

- When the trucks comes back from the different village markets filled with cotton, they are 
weighted again with the full of gasoline to measure the difference with the gauge and obtain 
the real weight of cotton. A weight-bridge ticket is made and then compared to the weighing 
form filled on the local markets.  
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- The weight’ difference is noted & used as the basis for the price paid to producers. The two 

weighing are realised in presence of a representative for the SODEFITEX and a 
representative from the concerned GPC. The following information are written on the ticket: 

› The date 
› The village origin with the GPC name 
› The container number 
› The weight 
› The cotton type (conventional or fair trade) 
 

- Trucks are filled with one specific cotton choice (1st, 2nd or 3rd choice) from one producer or 
sometimes from several of them. But if the cotton comes from several farmers, each producer’ 
cotton is separated in order to obtain a detailed traceability until the seed-cotton is processed. 
A truck is full with 9 MT of cotton. 

 
- Then, at the plant entry, the cotton of each producer is weighed again a third time. It is sucked 

up to be introduced in all the transformation process. The objective is to obtain a cotton-fibre 
from the seed-cotton. The production capacity of Kedougou’s plant is 120 MT of seed-cotton 
per day. 

 
- In the plant, there are two production lines for the shelling and the cleaning up. The first 

selection makes the separation of fibres from seeds. The mechanical shelling machine also 
combs the fibres.  

 
- A second selection is made in order to separate the little seeds often coming from the 

immature capsules.  
 

- Fibres are cleaned up and a third selection is made with a second combing of fibres. 
 

- Seeds are recovered to be used partly as sowing for the following campaign, or to be sold like 
food cattle (60 000 Fcfa/MT = 91€/MT) 

 
- Fibres are then humidified thanks to a hot water vapour injection system. The humidification is 

made to soften fibres and to prevent that they do not break during the compaction. 
 

- Fibres are condensed by a powerful air flow on a net before being compacted and being 
packed in ball of 217 kg. 

 
- At the end of the transformation process, a sample is taken out to be sent to Tambacounda 

where the quality grade is made according to specific standards. 
 

- Cotton balls are then stocked to wait for the results of quality but they are marked on their 
cotton pack with a ball number. 

 
- At the classification result, the cotton balls are then marked with the quality grade and the 

classification conventional or fair trade. The FT cotton is strictly treated separately from the 
conventional one. The different information are put in the balls pack:  

› SODEFITEX 
› FLO if FT cotton 
› Plant code ( G = Kedougou) 
› Quality grade 
› Length of fibres 
› Weight 
› Campaign year 
› Ball number 

 
- Then, the balls are sent to Dakar to be stocked or directly exported. Indeed, in Kedougou’s 

plant, there is no warehouse to stock the cotton balls. Their stock capacity is only of one week 
of transformation process. That is why the marketing direction in Dakar always orders in 
priority the cotton from the plant of Kedougou. 



©Alter Eco Copyright Confidential 

 12 

 
Wastes coming from the successive sorting and the combings are recovered to make FEC (‘Fibres 
Extra Courtes’). They are then sold 80 000 Fcfa/MT (=122€/MT) on the local market to generally be 
manufactured as floor cloth. 
 
The average yield of the shelling plant of Kedougou is 42,25%. 
 

- For 1 MT of seed-cotton, the following volumes are obtained: 
› 422,5 Kg of fibres 
› 563 Kg of seeds 
› 14,5 Kg of waste 
 

In 2005/2006, Kedougou’s plant produced 2 768 200 Kg of fibres which represents 12 757 cottons 
balls. 
 

3. Quality control: HACCP and manuals 
 
The quality controls are made at the SODEFITEX level but also at the farmers’ level. This first farmer 
control is very important in respect to the FT standards because it will determinate the different 
choices of the seed-cotton and thus the quality grade of the cotton-fibres. Finally all these controls will 
thus fix the price paid to the producer. That is why controls are really respected by the farmers.  
 
Controls are regularly done by a SODEFITEX’ following agent to support the farmers to respect the 
rules during the chemicals treatments (quantity respect) or during the harvest (make directly the 
selection between the 1st & the 3rd choice, use of cotton bag and avoidance of polypropylene ones…). 
The main objective is to avoid to bring to the market a 2nd choice cotton. The selection is necessary to 
only have the 1st or the 3rd cotton choice. If the 2nd cotton choice is important, it means the 
classification has not been done correctly.  
  
Concerning the shelling process and the classification of the cotton-fibres, all the controls are carried 
out by the SODEFITEX at the plant level. A sorter is in charge of the quality grade classification in 
Tambacounda and has to make the cotton classification for all the different plants. The sorter belongs 
to the marketing team to avoid any interest conflict which could occurs if the test was done either by a 
GPC delegate or a plant worker. 
 
The samples taken out of the cotton balls at the end of the process are controlled to be classified as 
following: 

- 1st quality grade is named ‘Sigal S ’. It is the superior grade; cotton is pure, very white. 
- 2nd quality grade is named ‘Sigal ’. It is quite similar to the ‘Sigal-S’ but not so bright. 
- 3rd quality grade is named ‘Tama’ . It is very clean but tern because of a late rain or a stock 

with a lack of luminosity. 
- 4th quality grade is named ‘Saval’ . The cotton is charged of a very small quantity of impurities. 
- 5th quality grade is named ‘Sève’ . The charge of impurities is a bit higher. 
- 6th quality grade is named ‘Maco’ . The charge of impurities is important and the cotton is a bit 

coloured.  
 
 
The three first grades represent 95% of the cotton production and of the SODEFITEX sales. The 
cotton is white and cleaned. The three last grades represent only 5%. Anyway, all the grades are sold 
to be exported. Then, the grade selection by the customers is made according to the final use of the 
fibres. Spinners choose the grade according to the textile type that they want to produce: if the textile 
needs a bright white colour, the quality of the cotton needs to be high. 
 
 
Moreover controls are also made on cotton samples in order to check some criteria: 

- The purity, impurities existence,   
- The whiteness 
- The brightness 
- The fibres length. The average is 27,8 mm for the Senegalese cotton. 
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Since 2005, the SODEFITEX has also been certified by BVQI for the respect of the “NF en ISO 9001 
version 2000”. This certification concerns the process but not the product directly. 
 
Concerning the traceability of the cotton balls, the ball number corresponds to a producer or a group of 
producers. And a marking code (“standard of sale”) has been fixed by the SODEFITEX corresponding 
to the cotton grades: 

- 126 means ‘Sigal S’ 
- 122 means ‘Sigal’ 
- 120 means ‘Tama’ 
- 123 means ‘Saval’ 
- 125 means ‘Mako’ 
- 127 means ‘Sève’ 

 
 
Then, at the customers’ level, we note that there is a commercial step concerning the quality: every 
two years, the SODEFITEX sends all over the world some samples with a range of the different grade 
of quality specific for each production zone. It aims to fix the quality standards of the Senegalese 
cotton to find new customers.  
 
Moreover, in order to avoid any problems with customers, the SODEFITEX set up different controls 
system at the company level 

- An Internal Control at the disposal of the director to check the rules, the procedures, to control 
the commercialization fund, the yields… 

 
- A Management Control at the financial level, to check the provisional budget and the final 

results in order to correct it. 
 

- A Quality Control thanks to a quality procedures manual with the respect to ISO 9001 
certification.  

 
Some controls are also regularly made at all the different level of the SODEFITEX by independent 
teams in order to avoid any problems during the transformation and the commercialization and about 
the product quality. Controls are made by the Cotton Production Direction, the Industrial Direction and 
the Marketing Direction. 
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III. The Producers and the Producer 
Organizations. (Pos) 

a. Presentation 

1. Socio-economic and land loan situation  
 
US-GPC Union, created in 1998, has 4 113 members which are spread in 121 different GPC 
“Groupement de Producteurs de Coton”. Among the members we can note that women are less 
numerous (19%) than the men (81%). The total surface cultivated in cotton is 1 687 hectares. 
 
In Kedougou Union, there are 6 sectors among which the different GPC are spread: 
 

Sectors  GPC numbers 

 
Kedougou 

Union  

- Ibel 
- Kedougou 
- Madina  
- Salemata 
- Thiabedji 
- Thianguel Malal 

- 27 
- 12 
- 18 
- 27 
- 20 
- 17 

Total - 6 sectors - 121 GPC 
 
 
In this group, 59 GPC are FT certified by FLO (49%), 23 are FT candidates (19%) and 39 of them are 
conventional (32%). 
 
Kedougou Union is not the only FT certified group. There is only another one named Keraya Union in 
which 98 GPC are spread over 7 sectors. In Karaya Union, 38 GPC are FT certified (39%), 34 are 
candidates (35%) and 26 are conventional (26%).  
 
But in total, at the national level, four cotton regions are identified: 
 

- Kedougou, where there is a Sodefitex plant 
- Tambacounda, where there are two Sodefitex plants 
- Kolda, where there is a Sodefitex plant 
- Velingara, where there is a Sodefitex plant. 

 
 
We can summarize this information as following: 
 

 Kedougou Saraya 

Sectors numbers 6 7 

GPC numbers 121 98 

FT GPC 59 38 

Candidates GPC 23 34 

Conventional GPC 39 26 

 
 
US-GPC Kedougou is affiliated to the National Cotton Producers Federation (FNPC) which is working 
as a third-grade organization. The members of the FNPC must all be democratic organizations with at 
least four General Assemblies each year, attended by 90% of the members.  
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Concerning the organization, we could summarize with this flow-chart: 
 

FNPC
Cotton Producers National Federation

US-GPC Kedougou US-GPC Saraya

Centre Centre Centre

GPC GPCGPC GPC GPC GPC

Farm Farm FarmFarm

 
The Union US-GPC of Kedougou is organized with: 
 

- A board of direction 
› A president: Mr Nila Kanté 
› A vice-president: Ms Aïssatou Badio 
› A secretary: Mr Moussa Diallo 
› A secretary assistant: Mr Ousmane Diallo 
› A treasurer 
› A treasurer assistant 
› The biggest producer of the Union 
 

- A piloting committee (internal control) 
- An environmental committee 

 
The General Assemblies are organized at least 3 times a year and others if necessary. 
 
 
Then in each GPC, the internal organization is: 
 

- A board of direction: the elections are made every 5 years in General Assembly. The vote is 
made with secret bulletin and the organization is managed by BAMTAARE (development 
program of the SODEFITEX). 

› A president 
› A vice-president 
› A secretary 
› A Treasurer 

 
For all the meetings of the board of direction, the biggest producer of the GPC comes. 
 

- There is also a management team with SODEFITEX salaries: 
› An administrator  
› A technical intermediary of cotton production who makes the link with the agent working 

in the centres. 
 

These two members are volunteers 
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- A production monitoring committee who follow up the cultural practises with the farmers 
 
The management team & the members of the production monitoring committee receive a salary of 
1FCFA/Kg of seed-cotton, paid at the end of the annual campaign. 
 
In every centre (the centre is a group of several GPC), several supervision centres exist, with in all of 
them, one person in charge of the agrarian production - RPC (“Responsable de Production 
Cotonnière”) - and a person in charge of the training courses - a CAP “Cadre d’Appui à la 
Production”). The CAP is an ancient agrarian technician who has been trained by the SODEFITEX to 
make producer support. 
 
 
The objectives of Kedougou Union are: 

- To produce a high quality cotton 
- To respect the FT requirements 
- To equip the producers in agrarian equipment 
- To organize technical training courses 
- To have good relationships between the Centres & the GPC (to support correctly the farmers) 
- To maintain elections of the Centres delegates elected from the Kedougou GPC delegates in 

order to keep a good communication. 
 
Indeed, the different training courses organized every year are the following: 
 

- In December a training cession is organized for the Centres delegates who go after in all the 
GPC to help the farmers to elaborate a campaign planning for the next year. 

   
- In July, there is a training course concerning the use of chemicals treatments especially for the 

sanitary protection. 
 

- In October, a training course is organized to explain to the farmers how to proceed for the 
harvest, for the cotton selection in different choices. 

 
 

2. Product focus: average cultivated surface dedica ted to the 
product, yield, return on investment, techniques, p roblems 
encountered… 

 
Since 2005, a part of the national cotton production has been organic certified by ECOCERT. It 
represents a very little part of the total production, between 5 to 9 MT of organic cotton. But the cotton 
is not a culture very appropriate to the organic practises. Without any chemicals treatments, yields are 
not very good. That is why the volumes in organic have decreased this year: 
 
 

Campaign year Organic Production Yields 
2004/2005 9384 Kg 186 Kg/hect. 
2005/2006 10 720  Kg 282 Kg/ hect. 
2006/2007 5901 Kg 233 Kg/hect. 

 
 
Concerning the FT cotton, the project was an initiative elaborated between the different actors 
DAGRIS (Développement des Agro-industries du Sud), MH (Max Havelaar) and the FNPC (National 
Cotton Producers Federation).  
 
FLO specific standards were, at first, only focused on food products but in 2003, a study began in 
Senegal, Mali & Cameroon to determine a cotton standard. The study was then spread to Burkina 
Faso. 
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In Senegal, an area was chosen after many interviews to determinate the area where there were the 
most needs: Kedougou area was identified as the poorest area. Thus the project started there. 
At first, three GPC were FT certified in 2005: Affia 1, Ndébou and Thiokétian. The cooperatives 
identification has been based on their organization, their structure (democracy, transparency…) and, 
of course, on the agricultural practises. The best ones have been selected by the official FLO 
certifiers. But now, the candidates GPC are chosen by the SODEFITEX members and then presented 
to FLO.  
The certification was made individually at the GPC level (first grade certification). And then, during the 
same year, the Union asked for a second grade FT certification, which was made in 2005/06.  
 
Then, the number of GPC increased a lot to reach now a total of 59 FT certified GPC out of 121 and a 
number of 23 candidates for 2007. 
  
The national FT production also evolved along years as following: 

- 2003/04: 23 MT 
- 2004/05: 229 MT 
- 2005/06: 640 MT 
- 2006/07: 2039 MT 
- 2007/08 (forecast): 3000 MT 

 
The 2007 forecast is excellent and contrary to the previous years, a contract has been signed at the 
beginning of the year with DAGRIS to purchase 2 300 MT of FT cotton. The fact that an important 
quantity of the FT production is already bought is a security for the producers and makes it also easier 
to organize the commercialization planning for the rest of the year. The production arrives in January 
which secures the chain downstream. Indeed the last years, the sales were made at the end of the 
year, after the production planning, the harvest and the storage. This organization used to raise 
problems and presented high risks.  
 
The important evolution & increase of new membership came from the improvements of the living 
standards of cotton producers. At the beginning, changes were not visible but now, a lot of projects 
have been realized thanks to the premium use and a big solidarity appeared between the producers 
who help each other to improve their organization to be also certified. 
 
We have to note a specificity concerning the FT sales. Contrary to the conventional sales which are 
made for all the quality grades cotton, the FT sales, according to the FT standards, are exclusively for 
the two highest cotton qualities.  Indeed, the FT cotton only concerns the Sigal-S & the Sigal quality 
grades in 1st choice. Thus, farmers are supported in order to produce the biggest quantity with the 
highest quality. Otherwise, the FT minimum price is not paid to the farmers. The FT standards 
stipulate that if the cotton is declassified, the farmers are paid at the conventional price.  
 
It seems quite hard for the farmers because for the same cotton, produced with the same standards, if 
a late rain comes just before the harvest, they will be paid with no valuable differential.  
 
 
The prices for the seed-cotton  are fixed as following: 
 

- For the conventional cotton : the SODEFITEX sells the cotton on the international market. 
Prices are fixed according to the quality grade of the product (an average of international 
prices is given for 2007): 

 
› The ‘Sigal-S’ is paid 180 Fcfa/kg (=0,274€/kg) 
› The ‘Sigal’ is paid 170 Fcfa/kg (=0,259€/kg) 
› The ‘Tama’ is paid 160 Fcfa/kg (=0,244€/kg) 
› The ‘Saval’ is paid 150 Fcfa/kg (=0 228€/kg) 
› The ‘Mako’ is paid 140 Fcfa/kg (=0,213€/kg) 
› The ‘Sève’ is paid 130 Fcfa/kg (=0,198€/kg) 

 
It means that the price is fixed for the conventional highest quality grades at a specific price and then, 
the price decreases with the quality. Every time the cotton decreases of one grade, a decrease of 
10FCFA/kg is made. 
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As a consequence, the basis is always the best quality grade & then all the other grade prices are 
automatically defined. 
 

- For the FT cotton : the FT standards stipulate that exclusively the two highest quality are paid 
at the FT minimum price which is as following (price is based on the ‘Sigal-S’): 

 
› 180 Fcfa/kg as a basis equal to the market price for the higher quality (=0,274€) 
› 58 Fcfa/kg as differential, paid to the farmer (=0,088€) 
› 34 Fcfa/kg as the premium, paid to the GPC. (=0,052€) 
› The total FT price is 238 Fcfa/kg  (=0,36€) with a premium of 34 Fcfa/kg 

 
According to the FT standards, when the cotton is purchased on the FT market, the cotton is a 1st 
choice, high quality: Sigal-S or Sigal and all the cotton declassified is normally paid at the conventional 
price even if the FT rules are respected. 
 
But the SODEFITEX thought the system fixed was quite unfair and decided to also sell some 
declassified cotton (Third grade & less) as FT certified but with a slight decrease of price based on the 
10FCFA/Kg system. For example, a third grade cotton (“Tama”) was bought to producers as FT to a 
price of 238FCFA/kg – 10FCFA/kg = 228FCFA/Kg. For the 4th grade cotton (“Saval”), the FT minimum 
price was 218FCFA/kg. In 2007, 1,5% of the FT cotton that were declassified, were sold to DEVCOT 
as FT cotton.  
 
 
In 2006/2007, the national average cotton yield was 41,63% which means: 

- 1000 Kg of seed-cotton �  416,3 Kg of fibres-cotton 
- It means that 55% is seeds, 3% of wastes and 0,37% of extra short fibres (FEC). 
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Concerning the cost of production, it can be summarized as following (based on hectare of FT cotton): 
 
 
 
 
 
 
 
 
 
 
 
 
Compte d'explo itation du producteur  pour un ha de coton                                                                                 
(COTON EQUITABLE)  

Charges  (fCFA/ha)    Produits  (1286 kg/ha)  

Intrants  99 910   Produits  312 498 

 Semences  2 000   Vente coton (238 
FCFA/kg) 

306 068 

 Herbicide  17 100   Prime (5 FCFA/kg) 6 430 
 Fertilisation minérale (NPK 
+ urée)  

36 500     

 Insecticides  43 410     

 Piles   900   

  

  
Main d'œuvre temporaire 
(récolte)  

50 000      

Achat petit matériel et 
réparation  

3 600      

Amortissement matériel 
agricole  

       

Prestation cadres 
paysans (relais …)  2 572       

Location bascule (1 FCFA 
par kg pesé)  

1286       

Total Charges  157 368   Total produits  312 498 

       

Revenu agricole coton (FCFA/ha)  155 130 

Revenu agricole coton  en % des montants versés par  la sodefitex au 
producteur  

50% 

Temps de travaux (heures/ha)  550

Valorisation de la main d'œuvre familiale en FCFA/j our (8 heures)  2 256 

       

Marge après retrait des intrants en FCFA/ha  212 588 

Encours crédit matériel agricole en FCFA/ha   

Marge Après Retrait de tout le Crédit (MARC) en fCF A/ha 212 588 

(source: SODEFITEX, 2007) 
 
 
According to this study from the SODEFITEX, a producer of the US-GPC of Kédougou, with an 
average of 0,5 hectare, gets an annual income of 155 130FCFA/2 = 77 565FCFA = 118€ per year = 
les than 10€ per month. 
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3. Other products, diversification, opportunities 
 
The cotton producers do not exclusively produce cotton. This is a cash activity which is completed by 
others agrarian activities to feed the family. Thus farmers produce mainly corn, peanut, rice, sorghum 
or millet for the family consumption and produce cotton to sell it.  
 
Concerning the SODEFITEX and especially its development program named ‘BAMTAARE’, they have 
an objective of diversification. Indeed, since the 1994 cotton crisis, this BAMTAARE structure has 
been created in order to assure service delivery to face the price fluctuations. The objective is to 
obtain 25% of revenue coming from another activity than cotton. The different programs & projects are 
financed by the Senegalese government. 
 
Thus, they started a milk industry project in the Southeast of Senegal where people do not have 
access to dairy services.  
BAMTAARE launched also a bio combustible project with sunflower production and cotton seeds use.  
They also started a project of flour milling to transform the cereals from the framers, in Tambacounda 
& Kaolack. 
 
These different projects are strongly supported by the major shareholder, DAGRIS, especially for the 
bio combustible project.  

4. Gender issues 
 
No discrimination have been noted although women are less numerous as cotton producers.  They 
represent around 20% of the US-GPC Kedougou Union. Nevertheless, since FT was introduced, 
women have now access to different functions in the board of direction of the GPC and are 
represented correctly. Their opinion is taken into account and they participate in an important manner 
in the decision-taking process. 

5. Ethnic and Religious considerations 
 
In Senegal, different ethnic groups exist, there are 36% of Wolof, 17% of Fulani, 17% of Serer, 9% of 
Toucouleur, 9% of Diola, 9% of Mandingo, European and Lebanese 1% & others 2%.  
Concerning the religion, 92% of the population is Muslim, 6% have indigenous beliefs and 2% are 
Catholics. They all practise their religion freely without any discrimination. And no discrimination have 
been noted concerning the members 
 

6. Geographic location, remoteness, accessibility 
 
The different villages composing the Kedougou Union are located all around Kedougou. They are no 
good roads but only trails to reach them which means that during the rainy season, the accessibility is 
sometimes difficult. Trails are very bad. Moreover, the different GPC generally do not have electricity 
or telephone & it makes it impossible to contact them directly. The way to get in touch with them is to 
contact the SODEFITEX who is reachable by phone, fax or mail easily.  
 

B. Participation & Transparency 

1. Entry requirements (membership) & fees 
 
When a new member wants to join the Union, he has first to be a cotton producer and to join an 
existing group according to the area of production. Conditions of quality & norms have to be respected 
especially when it is a FT certified group.  
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Then, the new member has to pay fees as following: 
 
The first year, the total is 1500 Fcfa: 

- 1000 Fcfa to purchase to the government the shares to be a SODEFITEX shareholder. 
- 200 Fcfa for a member card valid for a 5 years period 
- 300 Fcfa shared as following: 

› 100 Fcfa for the GPC 
› 100 Fcfa for the Union 
› 100 Fcfa for the FNPC 
 

The second year, the total is 1300 Fcfa: 
- 1000 Fcfa to pay to the government (shares) 
- 300 Fcfa to pay the annual functioning of the GPC, the Union & the FNPC 
 

From the third year, the total is 300 Fcfa: for the GPC, the Union & the FNPC functioning.  
 

2. Minutes of committee and assembly meetings, stat us, 
questions raised 

 
The General Assemblies are organized each year by BAMTAARE. They take place at least three 
times per year for the Union.  
 
Generally, during the GPC General Assembly, producers talk about their problems and also fix the 
priorities for the coming year. They also prepare a budget in order to decide how the premium will be 
used at the village level.  
 

3. Rotation of committee members 
 
The US GPC board of direction was elected every two years until 2006. Now, elections are every five 
years. The decision has been voted in General Assembly of the FNPC from which they are members 
and the decision is also applied at the GPC level.   
 
 

C. Relations between the groups or the cooperatives  and 
the entity responsible for the transformation or 
commercialisation  

 
Concerning the relationship between the producers and the SODEFITEX, they are good. There is a 
real support and following up of the cotton producers by the SODEFITEX staff.  
 
When the cotton is harvested, it is sold on the local market by the producers to the SODEFITEX and 
concerning the producers’ payment, producers are paid in several times:  
 

- At first, when the seed-cotton is purchased by the SODEFITEX, producers are paid directly 
two days after at the conventional price (180 Fcfa/Kg),  

 
- Then, the differential price corresponding to the FT minimum price (58 Fcfa/Kg) and the 

premium (34 Fcfa/Kg) are paid when the product is received & paid by the customers at the 
final destination. They thus receive their money in a spread out way. It is generally paid at the 
end of the campaign at the weld period.  

 
But it has to be noted that between the two weighing, on the local market and then on the weigh-
bridge in the plant, variation can be recorded. For each deficit or surplus between the weighing, the 
GPC is responsible for the differences of price and the producer is paid at the price corresponding to 
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the first weighing on the local market, according to his record paper. The person in charge of the first 
weighing belongs to the GPC and was trained by the SODEFITEX. Moreover, a SODEFITEX member 
is also present at the local market to check the individual weighing.  
 
Concerning the prefinancing, the SODEFITEX does not grant any credit to the cotton producers. 
Nevertheless it exits a system of input loan: cotton producers have to ask officially to the SODEFITEX. 
Then, the SODEFITEX supplies the different Unions with: 

- Seed 
- Fertilizer 
- Insecticide 
- Agrarian materiel  

 
This input loans are guaranteed by the Union & the GPC & in case of non repayment, the debt will be 
paid by the producer group. 
 
The input loans are based on the annual production capacity of each producer which is first validated 
by the Union and then by the SODEFITEX. On this base, the loan is granted once a year. Because 
this system is granted to 100% of the cotton producers in the country; the SODEFITEX can make 
orders, which is a way to check the quality of the inputs and to follow up all the producers in their 
inputs use. 
 
 
 

D. Fair Trade Value Reporting (FTVR) 
 
 
As far as Fairtrade is concerned, the cotton bought for the cosmetic range is exported at 1,6€/Kg of 
fibres-cotton (FOB).  
And the cotton purchased to the producers is paid at the FT minimum price: 180 Fcfa/Kg + 58 Fcfa/Kg 
as differential with the conventional price + 34 Fcfa/Kg as FT premium. The total FT farmgate price is 
thus 238 Fcfa/Kg (0,36€/Kg) + the premium of 34 Fcfa/Kg (0,052€/Kg)= 0,412€/Kg in total. 
 
 
The following FTVR are given for the four different products composing the new hydrophilic cotton 
range since 2006:  
 

- “Boules Pur Coton” 
- “Batonnets d’hygiène” 
- “Disques Pur Coton” 
- “Maxi Carrés Pur Coton” 
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FTVR Boules Pur Coton
Product: Cotton
Origin: Senegal
Quantity: 1 pack of 100 pieces = 56gr
Cooperative: US GPC de Kédougou
Date of the audit: N/A
Auditor : N/A Fair Trade Channel % of Final price Conventional Channel % of Final price

Ploughing & sowing 0,001 0,05% 0,001 0,05%
12 workman days for 1 saare at 500FCFA/day (759kg/saare)

Weeding 0,001 0,09% 0,001 0,09%
15 workman days for 1 saare

Harvest 0,003 0,23% 0,003 0,23%
53 workman days for 1 saare

other works 0,001 0,06% 0,001 0,06%

Inputs (Seeds, manure,…) 0,003 0,25% 0,003 0,25%

Miscellaneous & others 0,001 0,07% 0,001 0,07%

Total production cost for producer 0,010 0,75% 0,010 0,74%

Producer net income : 0,011 0,82% 0,005 0,37%

Price paid to producers 0,020 1,57% 0,015 1,11%
238FCFA/kg

FLO premium paid to cooperative 0,003 0,22% 0,00 0,00%
34FCFA/kg

Administrative & processing costs + income 0,066 5,12% 0,034 2,58%

FOB Senegal 0,090 6,91% 0,048 3,69%

Freight 0,02 1,54% 0,02 1,53%

Duty & Tax 0,02 1,54% 0,02 1,53%

Processing & Packaging costs 0,38 29,15% 0,30 23,01%

Transport in Europ 0,03 2,32% 0,03 2,30%

Max Havelaar Fees 0,03 2,11% 0,00 0,00%

Eco packaging fees 0,00 0,01% 0,00 0,00%

Miscellaneous & others 0,01 0,77% 0,01 0,77%

Sub-total 0,57 44,36% 0,43 32,83%

Distributor selling price 0,98 75,83% 0,99 75,83%

End consumer selling price before VAT 1,23 94,79% 1,24 94,79%
VAT 0,07 5,21% 0,07 5,21%

End consumer selling price 1,30 100,00% 1,30 100,00%

Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 1,79%
% of total revenue for the Coop / final price 6,91%
% of Fair Trade premium/conventional price paid to producer 20,00%
% of added value on the price paid to producers (Excluding premium) 40,00%
% of added value on the price paid to producers (Including premium) 60,00%
% of added value on the price paid to coop 86,05%
% for the producing country 6,91%
Number of producers in the coop 1196

FOB Price paid by FAE for 1kg of fair trade cotton 1,60
FOB Price paid for the Raw material on conventionnal market 0,86
Added value on the FOB Price 86,05%

Fair Trade Conventional 

Producers 1,79% 1,11%
Cooperative 5,12% 2,58%
Processor 37,45% 29,14%
Alter Eco 31,47% 43,00%
Distributor 24,17% 24,17%

0,00%

20,00%

40,00%

60,00%

80,00%

100,00%

120,00%

Fair Trade Conventional 

Producers

Cooperative

Processor

Alter Eco

Distributor



©Alter Eco Copyright Confidential 

 24 

FTVR Batonnets d'hygiène
Product: Cotton
Origin: Senegal
Quantity: 1 pack of 100 pieces = 56gr
Cooperative: US GPC de Kédougou
Date of the audit: N/A
Auditor : N/A Fair Trade Channel % of Final price Conventional Channel % of Final price

Ploughing & sowing 0,001 0,07% 0,001 0,07%
12 workman days for 1 saare at 500FCFA/day (759kg/saare)

Weeding 0,002 0,12% 0,002 0,12%
15 workman days for 1 saare

Harvest 0,005 0,32% 0,005 0,32%
53 workman days for 1 saare

other works 0,001 0,08% 0,001 0,08%

Inputs (Seeds, manure,…) 0,005 0,35% 0,005 0,35%

Miscellaneous & others 0,001 0,10% 0,001 0,10%

Total production cost for producer 0,015 1,06% 0,015 1,06%

Producer net income : 0,017 1,16% 0,008 0,53%

Price paid to producers 0,032 2,22% 0,023 1,59%
238FCFA/kg

FLO premium paid to cooperative 0,005 0,32% 0,00 0,00%
34FCFA/kg

Administrative & processing costs + income 0,104 7,25% 0,053 3,68%

FOB Senegal 0,141 9,79% 0,076 5,26%

Freight 0,02 1,39% 0,02 1,39%

Duty & Tax 0,02 1,39% 0,02 1,39%

Processing & Packaging costs 0,38 26,72% 0,30 20,87%

Transport in Europ 0,03 2,09% 0,03 2,09%

Max Havelaar Fees 0,03 1,90% 0,00 0,00%

Eco packaging fees 0,00 0,01% 0,00 0,00%

Miscellaneous & others 0,01 0,70% 0,01 0,70%

Sub-total 0,63 43,98% 0,46 31,70%

Distributor selling price 1,09 75,83% 1,09 75,83%

End consumer selling price before VAT 1,36 94,79% 1,36 94,79%
VAT 0,07 5,21% 0,07 5,21%

End consumer selling price 1,44 100,00% 1,44 100,00%

Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 2,54%
% of total revenue for the Coop / final price 9,79%
% of Fair Trade premium/conventional price paid to producer 20,00%
% of added value on the price paid to producers (Excluding premium) 40,00%
% of added value on the price paid to producers (Including premium) 60,00%
% of added value on the price paid to coop 86,05%
% for the producing country 9,79%
Number of producers in the coop 1196

FOB Price paid by FAE for 1kg of fair trade cotton 1,60
FOB Price paid for the Raw material on conventionnal market 0,86
Added value on the FOB Price 86,05%

Fair Trade Conventional 

Producers 2,54% 1,59%
Cooperative 7,25% 3,68%
Processor 34,19% 26,43%
Alter Eco 31,85% 44,13%
Distributor 24,17% 24,17%
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FTVR Disques Pur coton
Product: Cotton
Origin: Senegal
Quantity: 1 pack of 60 pieces = 38gr
Cooperative: US GPC de Kédougou
Date of the audit: N/A
Auditor : N/A Fair Trade Channel % of Final price Conventional Channel % of Final price

Ploughing & sowing 0,000 0,03% 0,000 0,03%
12 workman days for 1 saare at 500FCFA/day (759kg/saare)

Weeding 0,001 0,06% 0,001 0,06%
15 workman days for 1 saare

Harvest 0,002 0,15% 0,002 0,15%
53 workman days for 1 saare

other works 0,001 0,04% 0,001 0,04%

Inputs (Seeds, manure,…) 0,002 0,16% 0,002 0,16%

Miscellaneous & others 0,001 0,05% 0,001 0,05%

Total production cost for producer 0,007 0,48% 0,007 0,48%

Producer net income : 0,007 0,52% 0,003 0,24%

Price paid to producers 0,014 1,00% 0,010 0,71%
238FCFA/kg

FLO premium paid to cooperative 0,002 0,14% 0,00 0,00%
34FCFA/kg

Administrative & processing costs + income 0,045 3,27% 0,023 1,65%

FOB Senegal 0,061 4,41% 0,033 2,37%

Freight 0,02 1,45% 0,02 1,45%

Duty & Tax 0,02 1,45% 0,02 1,45%

Processing & Packaging costs 0,43 31,49% 0,35 25,35%

Transport in Europ 0,03 2,18% 0,03 2,17%

Max Havelaar Fees 0,03 1,90% 0,00 0,00%

Eco packaging fees 0,00 0,01% 0,00 0,00%

Miscellaneous & others 0,01 0,73% 0,01 0,72%

Sub-total 0,60 43,60% 0,46 33,52%

Distributor selling price 1,05 75,83% 1,05 75,83%

End consumer selling price before VAT 1,31 94,79% 1,31 94,79%
VAT 0,07 5,21% 0,07 5,21%

End consumer selling price 1,38 100,00% 1,38 100,00%

Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 1,14%
% of total revenue for the Coop / final price 4,41%
% of Fair Trade premium/conventional price paid to producer 20,00%
% of added value on the price paid to producers (Excluding premium) 40,00%
% of added value on the price paid to producers (Including premium) 60,00%
% of added value on the price paid to coop 86,05%
% for the producing country 4,41%
Number of producers in the coop 1196

FOB Price paid by FAE for 1kg of fair trade cotton 1,60
FOB Price paid for the Raw material on conventionnal market 0,86
Added value on the FOB Price 86,05%

Fair Trade Conventional 

Producers 1,14% 0,71%
Cooperative 3,27% 1,65%
Processor 39,19% 31,15%
Alter Eco 32,23% 42,31%
Distributor 24,17% 24,17%
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FTVR Maxi Carrés Pur Coton
Product: Cotton
Origin: Senegal
Quantity: 1 pack of 40 pieces = 98gr
Cooperative: US GPC de Kédougou
Date of the audit: N/A
Auditor : N/A Fair Trade Channel % of Final price Conventional Channel % of Final price

Ploughing & sowing 0,001 0,06% 0,001 0,06%
12 workman days for 1 saare at 500FCFA/day (759kg/saare)

Weeding 0,002 0,10% 0,002 0,10%
15 workman days for 1 saare

Harvest 0,005 0,27% 0,005 0,27%
53 workman days for 1 saare

other works 0,001 0,07% 0,001 0,07%

Inputs (Seeds, manure,…) 0,006 0,29% 0,006 0,29%

Miscellaneous & others 0,002 0,08% 0,002 0,08%

Total production cost for producer 0,017 0,87% 0,017 0,87%

Producer net income : 0,019 0,96% 0,008 0,43%

Price paid to producers 0,036 1,83% 0,025 1,30%
238FCFA/kg

FLO premium paid to cooperative 0,005 0,26% 0,00 0,00%
34FCFA/kg

Administrative & processing costs + income 0,116 5,96% 0,059 3,02%

FOB Senegal 0,157 8,05% 0,084 4,32%

Freight 0,02 1,03% 0,02 1,02%

Duty & Tax 0,02 1,03% 0,02 1,02%

Processing & Packaging costs 0,59 30,30% 0,45 23,05%

Transport in Europ 0,03 1,54% 0,03 1,54%

Max Havelaar Fees 0,04 1,90% 0,00 0,00%

Eco packaging fees 0,00 0,01% 0,00 0,00%

Miscellaneous & others 0,01 0,51% 0,01 0,51%

Sub-total 0,86 44,36% 0,61 31,47%

Distributor selling price 1,48 75,83% 1,48 75,83%

End consumer selling price before VAT 1,85 94,79% 1,85 94,79%
VAT 0,10 5,21% 0,10 5,21%

End consumer selling price 1,95 100,00% 1,95 100,00%

Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 2,09%
% of total revenue for the Coop / final price 8,05%
% of Fair Trade premium/conventional price paid to producer 20,00%
% of added value on the price paid to producers (Excluding premium) 40,00%
% of added value on the price paid to producers (Including premium) 60,00%
% of added value on the price paid to coop 86,05%
% for the producing country 8,05%
Number of producers in the coop 1196

FOB Price paid by FAE for 1kg of fair trade cotton 1,60
FOB Price paid for the Raw material on conventionnal market 0,86
Added value on the FOB Price 86,05%

Fair Trade Conventional 

Producers 2,09% 1,30%
Cooperative 5,96% 3,02%
Processor 36,31% 27,15%
Alter Eco 31,47% 44,36%
Distributor 24,17% 24,17%
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IV. The organization responsible for sales & 
exports 

 

1. History, Mission Statement and General Presentat ion:  
 
Since 2003, the SODEFITEX is a private cotton agrarian industry of which the major shareholder is the 
French industry DAGRIS, at 51%. The other part is detained by the Senegalese government and by 
some local banks.  
 
The major role of the SODEFITEX is to develop the seed-cotton national production and to assure the 
transformation & the commercialization of the fibres. Moreover, the SODEFITEX has another mission: 
to comfort BAMTAARE as the main service provider of rural development in the South East of Senegal 
& the East Casamance. BAMTAARE is a development company and its mission is to follow up & 
support the cotton producers 

- at the education level- (alphabetisation) 
- at the health level 
- at the organisational & structural level 
- for the diversification (breeding) 
- for the management.  

 
Concerning the cotton production support, all the projects are financed by the SODEFITEX and all the 
development part managed by BAMTAARE is entirely financed by the Senegalese government as a 
public service provider. 
 
It is important to note that the SODEFITEX develops a politic of diversification because of the cotton 
crisis consequences. They have supported the farmers to develop others activities such as the milk 
production for 2 years. They supply a technical support in breeding management.  
 
The SODEFITEX organization is as following: 
 

- At Dakar level:  
› A General Direction with 

�  A quality controller 
�  An internal controller 
�  A communication & management controller 
 

› Functioning Directions 
�  Financial direction 
�  Administrative & supply direction 
�  Human resources direction 
�  Marketing direction 
 

- At Tambacounda level: 
 

› A Cotton Production Direction who is in charge of the spreading of the seed-cotton 
production 

› An Industrial Direction who is in charge of logistic, transport & transformation 
› An Operational Direction: BAMATAARE: a public services provider for the rural 

development of the cotton production area, they support the groups to structure 
themselves and to develop others activities. 

 
- At the national level the SODEFITEX staff represents about 500 permanent agents and about 

500 seasonal workers during the shelling transformation period.  
› An administrative council also exists with the cotton producers’ delegates, the 

SODEFITEX, DAGRIS & governmental representatives.  
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Concerning the workers’ incomes, it varies from 12 804 €/year for the direction team to 4 116 €/year 
for a basic income. These wages are really correct comparing to the average national annual income: 
2 744 € & the minimum annual income: 656 €. 
 
Because all the national production is centralized and purchased by the SODEFITEX, the storage 
infrastructures are necessary in Dakar, before the cotton export. At Dakar, the storage capacity is 
4800 MT and all the rest of the storage is made in the different plants in the South. The objective for 
the logistic management is to stock the biggest quantity of cotton in Dakar in order to send the cotton 
to the customers without any risk of delay. Indeed during the rainy season, the delays’ risks are 
important.  
 
But it is also very risky to have a big cotton stock because of the cotton moisture and especially 
because of fires. That is why the SODEFITEX has to respect very strict rules concerning the 
warehouses. The fire norms are fixed by the assurance: there is always a team of 3 or 4 people (day & 
night) to detect any fire. All the SODEFITEX workers are regularly trained for an evacuation plan of the 
area, 2 water basins of 200 & 300 m3 are full and ready to be used. 
 
 

2. Financing of the collective and Fair Trade proje cts:  
 
In a context of serious competition between the cotton sector and the gold mining in the South East of 
Senegal, the FT cotton production is a way to fight against the rural migration and to keep farmers in 
the cotton sector. 
 
One third of the FT premium is kept by the Union to pay for the certification costs, the investment 
plans, the training courses, the honorary payment and the committee installation.  
 
Since the FT cotton has been introduced in Kedougou area, farmers have been sensitized to the FT 
rules and now put a lot of investments at the community & the farm levels.  
 
The premium is used in the different GPC for the following sectors: 

- education 
- health 
- water access 
- production 
- environmental  
- quality 
- economic 
- social 

 
During the visit, the Union board of direction members testified on the various projects realized in their 
villages: 
 
For the women emancipation: 
 

- Millet-mills with their shelters have been built to facilitate the work of women 
- Wells have been made for the villages to avoid to use the river water 
- Women have now access to the meetings; they can participate to take decisions in the GPC 

but also at the US-GPC Union. It has changed the women statutes and there is no more 
discrimination. 

- Women are now paid directly by the SODEFITEX when they sold the cotton. They do not have 
to be paid trough their husband with a few incomes comparing to the real one. Women know 
the real prices at the weighing moment and are paid with their personal ticket.  

- Women have also access to technical training courses in order to obtain the same quality level 
as the men and not to be discriminated.  
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For the product quality aspects: 
 

- Because of FT strict rules, farmers had to improve their cotton quality to obtain the best price 
possible. Negotiations are now impossible: if the cotton does not correspond to the quality 
required, it can not be classified in this grade and the price decreases. Finally, quality 
improved a lot because farmers want the best price. 

- Farmers have also respected the separation between the pasture areas & the production 
areas.  

- Farmers have to bring the cotton directly after the harvest to the local market which is fenced 
and more secure to keep the intact quality.  

 
For the social aspects: 
 

- It created knowledge & intermixing between farmers of the interregional area: some producers 
had the chance to travel to France for the Fairtrade fortnight and to meet some producers from 
others countries. They participated to workshops organized by FLO. 

- Exchanges & communication had really improved, people learnt to rely on the others. 
- FT created an important social cohesion at the GPC level but also between the different GPC 

that did not know each other. The solidarity & the cohesion also improved between men & 
women. 

- Children are more respected by the adults when they help for the cotton production. They do 
the work during the holidays only when they are physically & mentally able to manage it. 

 
 
For the educational aspects: 
 

- For the cotton producers: it has reinforced the training courses capacity and improved the 
technical level. The different GPC farmer-groups are now more uniform which reinforced also 
the social cohesion. There is less suspicion between the farmers who can now take the 
decisions in common during the General Assemblies. 

- For the children: purchases of school stationeries have been done in all the villages in order to 
allow the children to go to school from the beginning of the year. Consequently the schooling 
rate increased in the GPC. 

  
For the environmental aspects: 
 

- Every FT GPC elected a person to check if the farmers respect the environmental rules: stop 
the clearing, stop the deforestation, and respect the FT rules.  

- Chemicals empty bags wastes are collected to be incinerated and to avoid any intoxication or 
pollution of water points.  

- Fire use with excess is now forbidden which is respected by the farmers: they still use it but in 
a rational way.  

- Fruits wild collect has been regulated. Fruits have to benefit in a major part to the villages but 
not to be only for a small minority.  

These rules are now respected by the entire villages because people understood the real impacts. 
 
 
Some economic impacts have also been noted: 
 

- GPC organizations have improved and the decisions taken in General Assembly are 
democratic. Farmers insisted on this point to say they saw an important change about the 
democracy which has now also improved in the conventional GPC.  

- Most of the GPC have now an official bank access where they put the FT premium. The 
financial accounts of the farmers groups are now followed up by the entire GPC thanks to the 
treasurer and the accountancy has now to be transparent.  

- Cereal banks are created for the villages & especially used during the rest period in order to 
help producers & avoid selling of their livestock to purchase cereals. 
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For the production: 
 

- Campaign planning for the annual production is made during the General Assembly which 
avoids the misappropriation of the inputs. Farmers are followed up by a committee to check 
the use of the inputs. Because farmers know each others, there is a social pressure between 
them to respect the rules.  

 
 
Thus we can say that the FT impacts are really important in Kedougou US-GPC Union, farmers were 
really motivated & were sensitized to the fair trade. Projects realized thanks to the FT premium (wells, 
millet-mills…) have been visited during the audit. 
 
 

V. FTA 200   
 

 Auditor :  

Criterias :  Cécile Wils 
Profitability: 1 6,83 

Quality : 2 8,56 
Price : 3 7,50 

Logistic : 4 9,22 
Social : 5 7,88 

Beneficiaries : 6 7,36 
Development : 7 5,69 
Perenniality : 8 6,25 

Transparency : 9 8,29 
Environnemental 6,75 

Total FTA 200 148,66 
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Economic considerations  
 

- Profitability = 6,83 
- Quality = 8,56 
- Price = 7,50 
- Logistic = 9,22 
 

The logistic of Kedougou US-GPC Union is included in all the global logistic organization of the 
SODEFITEX. But at each level it is well managed although the GPC are really numerous and spread 
in a huge area. Transport is very long because cotton has to go across the entire country before being 
exported from the Dakar port. Storage is also very important because of the fire risks. Concerning the 
quality, with the FT rules, farmers really improved their agrarian practices especially for the harvest 
and the selection which gives now high quality cotton. They had to improve it in order to have their 
cotton classified in the two best qualities if they wanted to be paid at the FT minimum price. Finally 
95% of the production is classified in the three best quality grades. Concerning the price, the 
SODEFITEX still has some difficulties to be very profitable because of the low price of the 
conventional cotton paid at the international market price. But with the FT minimum price, farmers are 
paid at an interesting price, higher than the market price & covering their costs of production.  
. 
 
Social considerations and beneficiaries 
   

- Social = 7,88 
- Beneficiaries = 7,36 
- Development = 5,69 
- Perennity = 6,25 
- Transparency = 8,29 

 
The FT cotton started in Kedougou area in the South East of Senegal because it is the poorest region 
of the country. Most of the cotton producers are analphabetic, they do not have access to electricity, 
sometimes they only have water access thanks to a river and most of the agrarian work is handmade. 
With the FT rules the democracy has really improved in their organization and accounts now exist and 
are managed with transparency. Concerning the premium, numerous social & productive projects 
have been made in the different GPC and farmers are satisfied with the differential price. A very 
important motivation has also been noted. 
 
 
Environmental considerations 
 

- Environment = 6,75 
 

Kedougou US-GPC Union supports a lot the farmers to respect the FT environmental rules. Population 
is more sensitized to the good practises in order to avoid water pollution or intoxication with the 
chemicals residues. They managed their farms trying to respect the environment (mastered bush-fire, 
reasoned inputs use…) 
 
 
 
SWOT 
 
Strengths:  
 

- Good formalization 
 
- Skilled management from US-GPC Union 

 
- Seniority of existence for the SODEFITEX & Kedougou Union 

 
- Good technical knowledge from the producer support management team of the Union 
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- Input loans system granted by the SODEFITEX to the producers. 
  

- Conformity of the ISO 9001 certification for the process 
 

- Good FT premium use for different projects 
 

- Good Internal Control System  
 

- Good traceability system 
 

- Good relationship between the different GPC, between them and with the US-GPC Union  
 

- Training courses & good sensitization to the FT market  for the producers 
 

- Diversification of the FT customers for the low quality FT cotton 
 
 
Weaknesses:  
 

- No prefinancing system directly from the Union or the SODEFITEX to the producers 
 
- Exclusive customer DAGRIS for the high quality Ft cotton  
 
- Low FT customer diversification  

 
- Deficit of the SODEFITEX 

 
- Very important hierarchy in the SODEFITEX organization  

 
- Payment of the FT differential price & the premium in several times 
 

 
 
Threats:  
 

- Almost one FT customer –DAGRIS- which is a non-conformity 
 
- No free market rules for the FT cotton according to agreements between DAGRIS & the SODEFITEX  
 
 

 
Opportunities:  
 

- Social, productive & environmental projects in progress with the FT premium. 
 
- FT certification transition for several new GPC of the Union 

 
- Protection of the environment  

 
- Developing FT sales with others customers than DAGRIS for the low quality FT cotton. 
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VI. Non-compliance reports 
 

Non-conformity Report  
SUMMARY :  Major Minor 
Economic 0 10 

Social  4 12 
Environmental   1 
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Major Non 
conformities : corrective actions :
Economic

Criteria Grading Grade AuditPoints Comment
0
0

Social
Criteria Explanation / Grading Grade AuditPoints Comment
83.Unhindered union 
participation for level 1 
and 2 employees

Yes : 1, No :0
0 0

98. The most direct 
relationship possible with 
producers (commercial 
cooperatives and 
marketing associations )

Accept only intermediaries bringing real social, te chnical and 
environmental added value. Best channel = 1; channe l in 

obtimisation = 0,5; no obtimised =0.

0 0

No optimised. DAGRIS is an 
intermediary  between all the FT 
companies and the SODEFITEX

77. What difference is there 
in pay between men and 
women? (plantation 
workers, for communal 
cooperative projects)

Important discrimination = 1; medium = 0,5; no = 0.  

0,25 0

Women have now access to the 
fields and are paid directly by the 
SODEFITEX without the 
inermediary of their husband. But 
fields are owned by men and they 
decide what part is dedicated to 
the wives.

95. Are orders pre-financed 
(for co-operatives or 
producer associations)

50% pre-financing , Yes: 1, No : 0 (unless the prod ucer can pre-
finance as stated at left : 1)

0 0

No, there is only a system of 
inputs loan for chemicals granted 
by the SODEFITEX

Minor Non 
conformities :

Economic
Criteria Grading Grade AuditPoints Comment

15. Annual turnover

The absolute value of the annual turnover (on the previous fiscal year 
for all products except financial and exceptionnal) gives an indication 
of the degree of economic development and risk or dependency with 
regard to new customers. Only applicable to level 1. 0 to 49KE: 0 / 
50 to 99 KE: 0,25 / 100 to 149 KE: 0,5 / 150 to 999KE: 0,75 / >1ME: 1 

0 0

17. Stability of the first level 
organisation's sales the 
growth pattern

Only applies to level 1 .  Over the last five years (or since the 
creation of the level 1 if it has been in place for less than 5 years). No 
drop in turnover: 1 / drop of -5%: 0,75 / -6 to -10%: 0,5 / -11 to -20% / 
>-21%: 0 0 0

18. Stability of the growth of 
net results or of the 
cooperative's net disposable 
income

Only applies to level 1 .  Net result before tax (or equivalent for the 
cooperatives: net dividend distributed to the members or reinvested in 
the cooperative's activities). Over the last five years (or since the 
creation if the level 1 has been in place for less than 5 years). No drop 
in net result: 1 / drop of 5%: 0,75 / -6 to -10%: 0,5 / -11 to -20% / >-
21%: 0 0 0

26. Cooperative's net 
disposable result for its 
members / rentability for 
shareholder workers 
(plantations)

Only applies to level 1 , unless the rentability of the level 1 is 
diminshed by the level 2 (score of 0 in the case, serious non-
conformity).  Internal return on investment less than 1% per year over 
the last 5 years: 0 / 2 to 3%: 0,25 / 4 to 5%: 0,5 / 5 to 10%: 0,75 / 
more than 10%: 1.  When the workers of the plantation are not 
shareholders: 0. 0 0 Farmers are not shareholders

19. Capacity for auto-
financing for the first level 
and for one container

Only applies to level 1, unless the level 1's capac ity for auto-
financing is insufficient due to lack of auto-finan cing from level 2 
(in this case, score of 0 for the organisation).   Treasury balance 
always >0: 1 / <0 for a maximum period of one month: 0,75 / <0 for 1 
to 2 months: 0,5 / <0 for 2 to 6 months: 0,25 / <0 for more than 6 
months, chronically: 0 0 0

Firts level does not have export 
capacity. Every thing is managed at 
the national level by the 
SODEFITEX.

24. Ability ot provide pre-
financing for orders (level 1)

Only applies to level 1, unless the level 1's incap acity for pre-
financing is linked to the level 2 .  Score of 0 in this case.  Pre-
financing capacity of small producers (or command for a small 
plantation).  Pre-financing capacity for orders equivalent to more than 
four months of purchase from producers, from the previous fiscal 
year: 1 / for orders of 2 to 3 months: 0,75 / for 1 month: 0,5 / for less 
than 1 month: 0,25 / incapable of pre-financing: 0 0 0 No prefinancing at any level

52. Innovation and originality 
of products developped

Only applies to level 1.  Development, at the local level, of exclusive 
and original products.  Yes: 1 / no: 0  

0 0

48. Product variety and 
vitality of the offer

Only applies to level 1.  Number of product categories.  1 category: 
0 / 2 (of which the smallest should represent at least 25% of the 
turnover): 0,25 / 3 (of which the two smallest should represent at least 
35% of the turnover): 0,5 / 4 (diversification, with the three smallest 
categories representing at least 45% of the turnover): 0,75 / more 
than 4 categories (with the four smallest categories representing at 
least 55% of the turnover): 1 0,25 0,25

Objective: Milk is 35% of the 
turnover

50. Repeat production of 
products: product 
developpment

Only applies to level 1.  Regular renewal of the product range, of 
product development, regular innovations.  Yes: 1 / no: 0

0 0

57. Diversification of product 
outlets: local and/or 
international (please list)

Only applies to level 1.  Less than 3 clients and a single distribution 
circuit: 0 / more than 3 clients but single circuit: 0,25 / more than 3 
clients in at least 2 circuits (ie. Local / export / speciality): 0,5 / more 
than 5 clients in at least 3 circuits: 0,75 / more than 10 clients in at 
least 3 circuits: 1 0,25 0 Milk and bio-fuels  
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Social
Criteria Grading Grade AuditPoints Comment
100. Are sub-contractor 
social, hygiene and safety 
conditions verified? 

Awareness and regular inspection of sub-contractor conditions. 1/ for 
more than 75% of the purchasing: 0,75/ for more than 50%: 0,5/ for 

more than 25%;:0,25/ less than 25%: 0 0,25 0

103. Are level 1 members 
made aware of the urgency 
of getting children into 
schools?

Primary & secondary school access free or accessible for all. ( less 
than 30 mn walk or transport payed by the school ) No for all = 0; no 
for 75% of the children = 0,75; no for 50 % = 0,5; yes for 75% = 0,25; 

yes for all = 0.
0,25 0

They are more and more sensitive to 
chidren education because most of 
the farmers do not have any 
education and want to give an 
opportunity to their own children.

92. Corporate, cooperative or 
community ownership plans 
for level 1 and 2

Yes : 1, No : 0
0 0

118. If yes, what type of 
project, and what proportion 
of funds available to level 1 
is allocated to this project?

Coopératives, producers associationsor companies hold at 100% by 
the producers = 1. Plantations: + 50% of net profit before taxes = 

1,49% to 40% = 0,75, 39% to  30% = 0,5; 29% to 20% = 0,25, less 
than 20% = 0.

0 0 less than 20% but it is planned
113. % of the additing valor 
maked by the producers (in 
% with the product final 
price) (source FTVR)

Producers income = at least at 20% of the product final price= 1; from 
15 to 19% = 0,75; from 12 to 15% = 0,5; from10 to 11% = 0,25; less 

than 10% = 0. 
0 0 1,79%

89. % of the additing valor 
maked by the level 1 (in % 
with the product final price) 
(source FTVR)

Level 1 income = at least 30% of the final product price = 1; from 25 
to 29% = 0,75; from 20 to 24% = 0,5; from 15 to 19% =0,25 and less 

than 15% = 0
0 0 7,29%

121. How dependent is the 
level 1 social project on 
financing by the business?

The commercial activity represent 100% of the total social project 
financement = 1;  75% = 0,75; 50% = 0,5; 25% = 0,25; 0% =0

0 0

Financement comes from 
BAMTAARE so from the 
government

111. Have the persons 
deriving benefit from the 
social project been 
integrated into the economic 
activity of level 1?

good integration 100%  = 1;  75% = 0,75; 50% = 0,5; 25% = 0,25; 0% 
=0

0,25 0
78. Total monthly pay for a 
level 1 member (pay for 
organizational activities and 
any second income)

For the level one beneficiaries. At least 100% more than the social 
local minimum ( or minimum salary making in the concerned sector) = 

1; 50% more = 0,75; 25% more = 0,5, 10% more = 0,25, egal = 0. 
0,25 0

Increased of 24% with the FT price 
comparing th the conventional

88. Services provided for 
level 1 producers / 
employees ie; nursery, 
cafeteria, first aid, loans, 
etc. 

Yes : 1, No :0

0,25 0
input loan is granted by the 
SODEFITEX to the formers

82. increasement of the 
beneficiaries with the 
incresing of the sales (- 
volontary ouput). Analysed of 
the level 1 organization turn 
over.  

Members increasing. At leat equal to the activity increasing (unless 
the activity is starting). Yes = 1 / no = 0. 

0 0 no

93. Are input materials 
suppliers linked to fair trade 
sectors or otherwise involved 
with ethical considerations?

Yes : 1, No : 0

0 0 no

 Environmental
Criteria Grading Grade AuditPoints Comment
150. Systematic transition 
towards certified organic 
farming (for all new 
producers.  Gradual scoring: 
set up, training, 
formalisation)

0 0 No systematic organic transition, 
only a little par of the total production 
is Organic. But organic standards 
are not really adequate to cotton 
production.
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VII. Conclusions regarding the respect of the 
Fair Trade Criteria 

 
 
Economic considerations:  
 
Use of the Premium:   
 
COMPLIANT:  US-GPC Kedougou uses the premium to organize training courses and support the 
producers. And in the different GPC, premiums are invested in various projects: mills building for 
women, wells for the villages, school stationery purchases… 
. 
 
Export Capacities:   
 
COMPLIANT:  US-GPC is not able to manage the export. All is centralized and managed by the 
commercial direction at Dakar by the SODEFITEX and is well organized. They are used to deal with it 
because 100% of the cotton production is exported. 
 
Building up the organization: 
 
COMPLIANT:  The US-GPC Kedougou Union is well organized. It takes part in the global organization 
of the SODEFITEX as a major actor in a very complex hierarchy. All the departments of the direction, 
the Unions, Centres, GPC have a specific role that they respect & understand. 
 
 
Social considerations  
 
Potential for development:  
  
COMPLIANT:  The SODEFITEX invests in some diversification projects with the help of BAMTAARE. 
They started to work on dairy development and on biofuel. Through premium, the FT cotton has also 
generated a lot of efficient social project dedicated to health, women emancipation or children 
schooling. 
 
 
Beneficiaries (underprivileged producers):   
 
COMPLIANT:  The area of US-GPC Kedougou is the poorest region of the Senegal that is why fair-
trade has be introduced in this specific area. The FT cotton producers are very small producers and 
have a standard of living very rudimentary: no electricity, no wells for some of them, no machines for 
the agrarian work. 
 
 
Schooling:  
 
PARTLY COMPLIANT: Before the FT introduction, most of the children did not go to school because 
the start of the new academic year is in October, which means during the rest period for the 
producers. This period is the most difficult for them at the financial level and they generally can not 
afford the school stationery purchases of the children. But thanks to FT premium, some schooling 
programs are financed to help producers to send their kids to school from the beginning of the year. 
Education is now one of the priorities for them and the schooling rate has increased. 
 
 
Labour conditions and working conditions: 
  
COMPLIANT:  Not any case of forced labour has been noted. Good working conditions at the 
Sodefitex level 
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Child labour  
 

COMPLIANT: Some producers teach to one of their children how to deal with the cotton production.  
But with the FT rules, child labour is limited to the vacation periods. 
 
 
Health and Safety measures 
 
COMPLIANT:  The transformation process is ISO 9001 certified. Postings & security measures are 
respected.  
 

VIII. Conclusion 
 
 
Recommendations made to the cooperative : 
 
The visit was positive and the members’ cooperation and availability were appreciated. The 
SODEFITEX organization was complex with a very high level of hierarchy. The different levels are 
numerous & needs a lot of communication & organization. Nevertheless, the teams manage quite well 
the structure.  
 
Cotton producers are trained, followed up and supported by the Union staff. Quality has also improved 
a lot thanks to the fair-trade because farmers want to obtain the highest price they can: the FT 
minimum price. 
In the Kédougou plant, the two production lines, conventional and fair-trade, are clearly distinguished 
thanks to a good traceability system.  
 
Concerning the exclusivity of DAGRIS for 100% of the FT cotton sales, this point can be considered as 
a non-conformity which limits the free market and the competition. The SODEFITEX can not try to find 
new FT customers and only relies on DAGRIS to sell the whole volumes.  
 
Otherwise concerning the premium use, numerous projects have been realized in the different GPC. 
The Union supports them in their projects: social, productive & economic projects, which benefit to all 
the GPC rural communities and not only to the producers. Training courses are given by the Union to 
support the farmers. The FT introduction has also made it possible to improve women statutes who 
are now paid directly for their production without the husband intermediary. They also took decisional 
power by participating to the board of direction meetings.  
 
Finally, it has been noted during the visit that cotton producers were very motivated by the FT project. 
They feel really involved in it and thanks to that, democracy and transparency have improved a lot in 
the different organizations. 
 
The FT could even be more important if the SODEFITEX could achieve, on the long term, its objective 
to get 40% of the national cotton production under FT certification  
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