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Auditor : N.Mounard 
Date:  From October, 1st 2006 to October, 6th 2006 
Period Audited : 2005-2006 
Fiscal year considered : 2005   
Exchange Rate : 1 Euro = 2,75 Brazilian Real 
 
 
Audit Level 1:   
 

- COAGROSOL – Cooperativa Dos Agropecuaristas Solidarios de Itapolis 
Avenida Sao Paulo, 169 – Distrito Industrial III 
ITAPOLIS – SP  
BRASIL – CEP 14900.000 
Tel: +55 16 32 62 47 00 
 
Contact: Reginaldo VICENTIM, general Manager 
   Fabio BUTTARELLO, logistical manager 
   Reginaldo OLOMBO, manager for domestic market (Alter Eco Brasil) 
 
Basic information: 

o Number of producers: 120 
o First or Second degree organization: First grade organization 
o FLO Certification: OK, FLO ID: 1591 
o Organic certification: OK, IBD 
o Date of creation: 2000 

 
 
Audit Level 2:   
 

�  For orange & lime concentrate: 
 

- HILDERBRAND ALIMENTOS Ltda 
Rua Santos Dumont, 620 
SAO CARLOS – SP 
BRASIL – CEP 13566 – 445 
Tel: +55 16 33 61 12 52 
Contact: Leticia FERNANDES, Quality Manager 
 

�  For mango & guava pure: 
 

- VIA NECTAR 
 

�  For guava, orange & passion fruits jams: 
 

- FRUTO DO SOL 
Rua PIRAJUI 
340, BORBOREMA – SP 
BRASIL 
Tel: +55 16 32 66 25 35 
Contact: Osvaldo Viu Serrano Jr (“Juca”) 
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Context 
 
Alter Eco has been working with Coagrosol since 2004, first through Oxfam for our orange juice (30% 
of concentrate from Brazil & 70% from Cuba) & the cocktails & then directly with the development of 
mango & guava nectars. Coagrosol raw materials are also used in our guava jam made by Fruto do 
Sol & will be used in our passion fruit & orange jams. During this visit, we have discussed many 
issues: 
 

- Change of origin on our orange juice: in 2007 our concentrate will only be sourced 
from Coagrosol 

 
- Possibility to supply Sunnyland, a French processor working with Auchan on their 

3 fairtrade references (Orange, banana, cocktail).  
 

- Product development: orange NFC, lime NFC, vinegars (orange, lime, guava, 
mango), new jams (mango, orange & cinnamon…), desserts made with pure. 

 
- Development of our range of fair-trade products on the local market through Alter 

Eco Brasil 
 

- Problems of certification: registration of Fruto do Sol as an exporter, problems of 
Coagrosol of compliance with the Small Farmer Organisation generic standard. 

 
 
Entities visited:  
 

- COAGROSOL headquarters 
- FRUTO DO SOL headquarters 
- HILDEBRAND production centre 

 
 
People interviewed: 
 

- Reginaldo VICENTIM, general manager of Coagrosol 
- Fabio BUTTARELLO, logistical manager of Coagrosol 
- Reginaldo COLOMBO, responsible for local market 
- Anesio JOSE DOS SANTOS, president of Coagrosol 
- Osvaldo Viu SERRANO Jr (“Juca”), manager of Fruto do Sol & technical assistance manager 

of Coagrosol 
- Leticia FERNANDES, quality manager of Hildebrand 
- Cristiano SCALA, technical assistance manager of Coagrosol 
- Vicente COSTA, member of Coagrosol 
- Jose CARLOS, member of Coagrosol 
- Margareth SERRANO, manager of Fruto do Sol 
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I. General Information 
 

1. General information on the country and the macro -economic 
climate 
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Brazil , officially the Federative Republic of Brazil,  is the largest and most populous country in South 

America, and fifth largest in the world in both area and population. Spanning a vast area between 

central South America and the Atlantic Ocean, it is the easternmost country of America and it borders 

Uruguay, Argentina, Paraguay, Bolivia, Peru, Colombia, Venezuela, Guyana, Suriname and the 

French department of French Guiana. In fact, it borders every South American nation except for 

Ecuador and Chile. The country's name is generally believed to be derived from pau-brasil 

(brazilwood), a tree highly valued by early colonists, though some credit the name to a mythical land 

mentioned in Europe during Middle Ages. Brazil is home to both extensive agricultural lands and rain 

forests. Exploring vast natural resources and a large labor pool, it is South America's leading 

economic power and a regional leader. Because it was a colony of Portugal, Portuguese is Brazil's 

official language. Brazil has the world's second largest Christian population (151 million, behind that of 

the United States), and also is the world's largest Roman Catholic-majority nation in terms of both 

number of adherents and land mass — a strong cultural legacy left behind by the Roman Catholic 

Portuguese colonists. 

Brazil is thought to have been inhabited for at least 10,000 years by semi-nomadic populations before 

the first Portuguese explorers, led by Pedro Álvares Cabral, disembarked in 1500. Over the next three 

centuries, it was resettled by the Portuguese and exploited mainly for brazilwood (Pau-Brasil) at first, 

followed by sugarcane (Cana-de-Açúcar) agriculture, coffee beans and gold mining. The colony's 

source of manpower was initially composed of enslaved Amerindians, and after 1550, mainly African. 

In 1808, Queen Maria I of Portugal and her son and regent, the future João VI of Portugal, fleeing from 

the armies of Napoleon, relocated to Rio de Janeiro, Brazil, with the royal family, nobility and 

government. This is the only recorded trans-continental relocation of a royal family. 

Though they returned to Portugal in 1821, the interlude led to the opening of commercial ports to the 

United Kingdom — at the time isolated from most European ports by Napoleon — and to the elevation 

of Brazil to the status of a United Kingdom under the Portuguese Crown. Upon João VI's departure, 

the remaining royal government in Rio moved to dissolve the Kingdom of Brazil and return it to the 

status of colony. This resulted in the small scale conflicts known as the Brazilian War of 

Independence. On 7 September 1822 Prince regent Dom Pedro I (later Pedro IV of Portugal) declared 

independence, establishing the independent Empire of Brazil. A treaty recognizing the Empire's 

independence was signed on 29 August 1825 with Britain and Portugal. As the crown remained in the 

hands of the House of Bragança, this was more the severance of the Portuguese empire in two, than 

an independence movement as seen elsewhere in the Americas. 

The Brazilian Empire was theoretically a democracy in the British style, although in practice, the 

emperor-premier-parliament balance of power more closely resembled the autocratic Austrian Empire. 

Slavery was abolished in 1888, through the "Golden Law", created by Princess Isabel, and intensive 

European immigration created the basis for industrialization. Pedro I was succeeded by his son, Pedro 
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II — who in old age was caught by a political dispute between the Army and the Cabinet, a crisis 

arising from the Paraguay War. In order to avoid a civil war between Army and Navy, Pedro II 

renounced the throne on 15 November 1889, when a federal republic (officially, the Republic of the 

United States of Brazil) was established by Field Marshal Deodoro da Fonseca. 

In the late 19th and early 20th centuries, Brazil attracted well over 5 million European, Arab and 

Japanese immigrants. That period also saw Brazil industrialise, further colonise, and develop its 

interior. Brazilian democracy was replaced by dictatorships three times — 1930–1934 and 1937–1945 

under Getúlio Vargas, and 1964–1985, under a succession of generals appointed by the military. 

Since 1985, Brazil has been internationally considered a democracy, specifically a presidential 

democracy; that status was affirmed in a 1993 plebiscite, in which voters were asked to choose 

between a presidential or parliamentary system; voters also decided not to restore the country's 

constitutional monarchy. 

The capital of Brazil is Brasília. According to the Constitution promulgated in 1988, Brazil is a federal 

presidential representative democratic republic, wherein the President is both head of state and head 

of government. One of the founding principles of the politics in the Republic is the multi-party system, 

as a guarantee of political freedom. 

The administrative structure of the State is a federation; however, Brazil has included the 

municipalities as autonomous political entities making the federation tripartite: encompassing the 

Union, the States, and the municipalities. The legal system is based on Roman Law. 

The Union's Executive power is exercised by the government, headed by the president, who is elected 

for a four-year term, and is allowed to be re-elected for one other term. Legislative power is vested in 

the National Congress, which is bicameral. The deputies of the Chamber of Deputies are elected 

every four years in a system of proportional representation by states. The members of the Federal 

Senate are elected for an eight-year term. The Ordinary Law making process requires the participation 

of the executive, which has a right to veto on new legislation. 

 

2. Economic, social and environmental context at th e national 
and local levels  

 

Possessing large and well-developed agricultural, mining, manufacturing, and service sectors, as well 

as a large labor pool, Brazil's GDP (PPP) outweighs that of any other Latin American country, being 

the core economy of Mercosur. The country has been expanding its presence in world markets. Major 

export products include aircraft, coffee, vehicles, soybean, iron ore, orange juice, steel, textiles, 

footwear and electrical equipment. 
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According to the International Monetary Fund and the World Bank, Brazil has the ninth largest 

economy in the world at Purchasing Power Parity and eleventh largest at market exchange rates. 

Brazil has a diversified middle income economy with wide variations in development levels. Most large 

industry is agglomerated in the South and South-East. The North-East is the poorest region of Brazil, 

but it is beginning to attract new investment. Brazil has the most advanced industrial sector in Latin 

America. Amounting to one-third of GDP, Brazil's diverse industries range from automobiles, steel and 

petrochemicals to computers, aircraft, and consumer durables. With the increased economic stability 

provided by the Plano Real, Brazilian and multinational businesses have invested heavily in new 

equipment and technology, a large proportion of which has been purchased from North American 

enterprises. Brazil has a diverse and sophisticated services industry as well. During the early 1990s, 

the banking sector amounted to as much as 16% of GDP. Although undergoing a major overhaul, 

Brazilian financial services industry provides local businesses with a wide range of products and is 

attracting numerous new entrants, including U.S. financial firms. The São Paulo and Rio de Janeiro 

stock exchanges are undergoing a consolidation. 

Brazilian cities vary significantly in the ease of doing business, according to the new Doing Business in 

Brazil report released by The World Bank Group. Brazilian cities perform better when it comes to the 

cost of registering property. But despite identical regulations across Brazil, there is a wide variation in 

the time it takes to transfer property 

Although Brazil's economy is progressive and regionally important, the problems of widespread 

corruption, poverty and illiteracy are still major barriers to development. 

- Human development index:  0,792 (N°63)  
 
- Export: 137 billion US$ FOB 

 
- GDP: 796 055 million US$ 

 
- GDP per capita: 4 322US$ 

 
- GDP growth rate: 2,3% 

 
- Population below poverty line: 20% (40 million people) 

 
- Inflation rate:  3,74% 

 
- Unemployment rate: 10,7% 
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3. Weight of the product relative to the local econ omy 
  
Citrus (mainly oranges) is the most produced fruit in the world, with 22,5% of all fruit produced in 2000 
& Brazil is the major orange producer. In 2000, the production was about 22,744 million tons, 
representing 34,4% of the world production, followed by the United States, with 11,896 million tons 
(18%). Around 72% of its oranges are crushed onto juice & Brazil is the largest producer & exporter on 
FCOJ (Frozen Concentrate Orange Juice). The state of Sao Paulo concentrates 84% of Brazil’s 
production on 900 000 hectares. 
 
Nevertheless, producer groups are fully dependent on the processing industry which transforms fruits 
into concentrate, NFC or puree. The Brazilian juice market is mainly in the hands of major industries 
such as Citrovita or Parmalat who control the level of quantity of products and the market price. 
 
 

4. Why Fair Trade in this particular region or coun try?  
 
Fair Trade is particularly important in that region to help small farmer organizations certified by FLO to 
get rid of that dependency to the juice industry. Nowadays, volumes are not important enough to make 
it possible for a cooperative such as Coagrosol to invest in its own processing unit. 
 
As a consequence, even if the juice market is very high with FOB prices close to 2,000US$ (compared 
to a FLO minimum price of 1,200US$), the small farmer organisations are not the ones who mainly 
benefit from that growth for the moment. 
 
Coagrosol has quite a high level of performance in terms of quality, export, organic agriculture & sales 
management and their fight to become independent might become a great example for other Fair 
Trade groups in the juice business. 
 
We also have to underline the great difficulty of Coagrosol who used to trade with conventional traders 
such as Jencquel. Since market price is now higher than the minimum price, the selling price of 
Coagrosol is now mainly the consequence of a conventional negotiation. In the last year, since 
Jencquel was representing important volumes in Coagrosol total sales, the cooperative faced a strong 
pressure and was forced to keep its price at 1,200US$ even when the market price was higher. 
For more details, please see the mail written by Reginaldo VICENTIM to National Initiatives in 
September 2006: 
 
“Coagrosol started to work in Fairtrade market in 2000, the year of the cooperative creation. We 
started to work with the Mr. Curt Rabbow (Jencquel), importer certifield in the Flo system, and he told 
us that we had to work through his partner in Brazil, Mr Oscar Lara.  Mr Lara is working for the 
company Crossports Mercantile, whose headquarters are situated in the British Virgen Island. 
  
In January 2005, we identified that Jencquel had not been paying the minimum price for Orange Juice 
Concentrated since 2003, so we spoke with FLO Cert and they made a corrective action to Jencquel. 
Jencquel was paying around 1,080US$/mt + 100US$ of FT premium compared to a minimum price of 
1,200US$. Since the beginning of our relationship, Jencquel had had a double payment policy, paying 
1,000US$/mt at the delivery of the container and a bonus of 80US$ a year after called "down 
payment". With that policy, Coagrosol had great cash difficulties and could not pay the producers on 
time. 
  
In July 2005, Coagrosol was asked by Jencquel to deliver 300MT of FCOJ until July 2006 for a 
minimum price of 1,200US$. A proposition of contract was sent by Jencquel but not signed by 
Coagrosol. 
  
Moreover, in August 2005, Jencquel informed us that MIGROS would stopped the relationship with 
them and, as a consequence, with us. Max Havelaar Switzerland informed us that MIGROS was not 
anymore satisfied with the services of Jencquel. At this moment, about 70% of our volumes were sold 
to MIGROS. 
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 During year 2005-2006, the market price of FCOJ raised until more than 1,800US$ and the 
cooperative asked Jencquel to respect the FT criteria paying the market price + the FT premium. 
Jencquel refused and an agreement was found to deliver 100MT at the price of 1,200US$ + FT 
premium. The deliveries were finalized in August 2006. We also trade other products with Jencquel, 
especially mango puree. During our discussion to find an agreement on FCOJ, we have been told that 
no payment would be done on other products until an agreement was found on FCOJ. 
  
As a consequence, in April 2006, while the discussion, Jencquel blocked a payment to Coagrosol of 
more than 97,000US$ corresponding to the following amounts of Orange Juice Concentrate and 
Mango pure: 
    - 63,798US$ for Mango Pure 
    - 33,278,70US$ for organic FCOJ 
  
During our discussion to reach an agreement, this non payment of 97,000US$ was used as way to put 
some pressure on Coagrosol because we had to pay our producers for their products. The agreement 
to deliver the 100MT was an obligation for us to get out of this situation. 
  
When the 100MT were delivered, Jencquel paid 70,527US$ of his previous debts, remaining a 
balance of about 27,000US$. This does not include the payment of the 100MT delivered in August 
2006.  
Today, Jencquel still has to pay to Coagrosol the following amounts of money: 
  
- 26,549.50US$ of Mango pulp delivered in April 2006 
- 66,780US$ of FCOJ delivered 30 days ago. 
  
- TOTAL = 93,329.50US$ 
  
Last week, Mr Curt Rabbow told us that the payment was made to his partner in Basil, Mr Lara from 
Crossports Mercantile.  We have contacted Mr Lara several times and he refuses to pay us, saying 
that the FCOJ we delivered was not satisfying for Jencquel's final customer in France, Sunnyland. The 
FCOJ we delivered was ratio 12 and it was clearly mentioned in all the documents provided to 
Crossports and Jencquel and they both agreed on the product. It seems that Sunnyland was 
expecting a ratio 15-16 but Coagrosol is not responsible for Jencquel's sales and we have always 
been fully transparent to our client on the product specifications. 
  
We are today in a great financial danger and are not able to pay for our fees until this problem is 
solved. We have already great difficulties to pay our producer who have been waiting for their payment 
for months. We will face important problems with our members if we are not able to guarantee them a 
payment on time and the future of the cooperative will be threatened.” 
 
Today, Jencquel has been decertified by FLO. 
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Vicente Costa, mango producer of 
Coagrosol  

Reginaldo Vicentim, general 
manager of Coagrosol, with an 
orange producer of the 
cooperative  

Orange tree  
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II. The product 
 

1. Product cultivation: farming methods, harvest pe riod, yield, 
return on investment, surface cultivated... 

 
Coagrosol is trading the following products on the Fair Trade market: 
 

- Orange Concentrate (Organic & conventional) 
- Orange NFC (Organic & Conventional) 
- Lime NFC (Organic & Conventional) 
- Mango Pure (Organic & Conventional) 
- Guava Pure (Organic & Conventional) 

 
The cooperative is also selling fresh fruits on the local market & on the export market: 
 

- Lime 
- Tomatoes 
- Onions 
- Passion Fruits 
- … 

 
Exports of fruit juices, concentrates & pure account for 70% to 80% of the cooperatives sales. The 
remaining sales are made through fresh fruits, both on export & on the local market. 
 
Orange Concentrate  
 
Coagrosol produces mainly 3 types of orange: 
 

- PERA RIO 
- VALENCIA (this type is the only type of orange produced for the concentrate of Cuba)  
- PERA NATAL 

 
The harvest begins in June & ends up in December. The cooperative produces both organic & 
conventional oranges. Organic producers are certified by IBD. 
 
Coagrosol has a production capacity of 1000MT of conventional orange concentrate & 120MT of 
organic orange concentrate. For the moment, the cooperative realizes the following sales: 
 
For conventional orange concentrate:  
 

- GUEPA: 100MT 
- OXFAM: 160MT 
- ETHIQUABLE: 240MT 

 
For organic orange concentrate: 
 

- GUEPA: 40MT 
- OXFAM: 20MT 
- VITA VERDE: 60MT 

 
Orange NFC is, for the moment, only sold to VITAMONT (France) & TRADIN but volumes are quite 
low. 
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Basic information: 
 

- Average cultivated area: around 20 hectares per producer 
- Average yield: between 15MT & 30MT/hect. 

 
Concentration process is sub-contracted to a industrial company, Hildebrand, and the concentrate and 
NFC are only sold under frozen conditions. 
 
Mango Pulp  
 
Coagrosol produces mainly 3 types of mango: 
 

- PALMER 
- VAN DYKE 
- TOMMY 

 
In 2007, Palmer should represent around 95% of total production. In 2006 Alter Eco used different 
types of mango pure but the best one was clearly Palmer. Mangoes are harvested from January to 
March & the cooperative produces both organic & conventional fruits. 
 
Coagrosol has a production capacity of 1000MT of conventional mangoe pure & 450MT of organic 
mango pure. For the moment, the cooperative is selling to the following customers: 
 

- ETHIQUABLE & JENCQUEL for the conventional 
- ALTER ECO, OXFAM & TRADIN for the organic 

 
Mango pure is processed by a sub-contractor called ViaNectar and then sold both as frozen or aseptic 
pure. 
 
Average yield per hectare: 150 to 200kg per tree & 300 trees/hect. 
        = between 45MT & 60MT per hect 
 
 
Guava Pulp  
 
Coagrosol produces mainly 2 types of guava: 
 

- PALOMA (35%) 
- CASCON (65%) 

 
In 2006, Alter Eco has only bought organic Paloma guava pure which better than Cascon. Guavas are 
harvested from October to March & the cooperative produces both organic & conventional fruits. 
 
Coagrosol has a production capacity of 300MT of conventional guava pure & 200MT of organic guava 
pure. For the moment, the cooperative is selling to the following customers: 
 

- JENCQUEL & ETHIQUABLE for the conventional 
- ALTER ECO, TRADIN & OXFAM for the organic 

 
Guava pure is also processed by ViaNectar and then sold both as frozen or aseptic pure. 
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2. Transformation process and yields between the di fferent 
stages of the process  

 
For the moment, Coagrosol is not able to invest in its own processing unit and works with private 
industries for pure & concentrate processing. As mentioned previously, orange concentrate & lime 
NFC are sub-contracted to Hildebrand and guava & mango pure are sub-contracted to ViaNectar. 
 
The following quantities of fruits are needed to make concentrate or pure: 
 

- 10,2MT of orange to make 1MT of concentrate 
 
- 1,4MT of mango to make 1MT of pure 

 
- 1,25MT of guava to make 1MT of pure 

 
- 2MT of orange to make 1MT of NFC 

 
- 2MT of lime to make 1MT of NFC 

 
As far as final products are concerned, Alter Eco uses the following quantities of pure & concentrates: 
 

- Orange juice = 1 volume of concentrate for 5,5 volumes of water 
- Guava nectar = 40% 
- Mango nectar = 40% 

 
We can summarize the production process as follow:  
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Reception of fruits  
Coming by trucks 

Weight 

Visual testing 

Quality control 
(See detail in II.3) 

Cleaning. 
No chlore added for 

organic 

Juice extraction 

Pasteurization Evaporation 

Blending 
 

Blending 
 

Filling in 
265L barril 

 

Microbiological & 
Physicochemical 

Analysis 
 

Warehousing 
 

NFC NFC Concentrate 

Essential oils 
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Jams from Fruto do Sol  
 
As far as jams are concerned, Alter Eco is working with Fruto do Sol, a small sized company owned by 
Osvaldo Viu Serrano Jr (“Juca”), a member of Coagrosol. For more details one this structure, see §IV. 
 
All raw materials for guava jam, orange jam & passion fruit jam are bought from Coagrosol. For the 
moment only guava & orange jams can be certified by FLO since Fruto do Sol uses guava pure & 
orange concentrate for which a Fair Trade standard exists. For passion fruit jam, Fruto do Sol uses 
fresh fruits for which no standard has been published by FLO. As a consequence, the company is 
working on a new recipe made with passion fruit concentrate to allow a Fair Trade certification. 
 
For all jams, Fruto do Sol uses organic sugar from Manduvira, a FLO certified cooperative in Paraguay 
 

- Guava Jam: 
 
Composition: 

o 75% of organic guava pure 
o 25% of organic sugar 

 
Fruto do Sol has the capacity to process 1,600 pots of 300gr per day. 
 

- Orange Jam: 
 
Composition: 

o 56,2% of organic orange juice made with concentrate 
o 37,5% of organic sugar  
o 5,6% of orange peels 
o 0,7% of citric acid & pectin 

 
Fruto do Sol has the capacity to process 700 to 800 pots of 300gr per day 
 

- Passion fruit jam: 
 
Composition: 

o 60% of organic passion fruit juice 
o 39,9% of organic sugar 
o 0,1% of pectine 

 
Fruto do Sol has the capacity to process around 1,200 pots of 300gr per day 
 
To conclude the process, it has to noted that Fruto do Sol needs between 4 & 5 days to label 100,000 
pots. 
 
We can summarize the production process as follow:  
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3. Quality control: HACCP and manuals 
  
Fruit concentrate & pure:  
 
Hildebrand has put is place an HACCP manual and the documentation is very accurate & detailed 
(see documentation in annex). Nevertheless, we have noticed various non-compliances during our 
visit: 
 

Reception of 
aseptic guava pure 

Reception of 
frozen orange 
concentrate 

Reception fresh 
oranges 

Reception fresh 
passion fruits 

Transfer in 30kg 
bags frozen 

Outside 
warehousing 

Outside 
warehousing 

Outside 
warehousing 

Analysis of Brix 
& Ph 

Recomposition of 
orange juice (Brix 

12) 

Cleaning & 
sorting 

Peeling 

Cooking with 
sugar & pectine 

Filling at 85°C 

Pasteurization 
10 min at 100°C 

Labelling 

Warehousing 

Passion fruit juice 
processing 

Analysis of Brix 
& Ph 

Analysis of Brix 
& Ph 
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- Doors opened between outside & the processing unit 
 
- The processing unit in not clean & a lot of water is getting out of the machines. The floor is 

very wet. 
 
- An extraction machine was opened with a high risk of accident 
 
- The processing unit is constantly out of service because the quantity of fruits processed is too 

high. 
 

- When trucks are getting into the industry, each batch is identified by a code. This code is the 
same for conventional from Coagrosol & organic from Coagrosol. The differentiation is only 
made during a second step with a cross-checking with Coagrosol invoice underlining the 
organic specificity. 

 
The hygiene & security signalization is clearly communicated in the whole factory. 
 
At the reception of orange, the following tests are performed by the quality management of Hildebrand: 
 

- Brix: Min 65,5 
- Ratio: between 12 & 16,4 
- Ph: between 3,5 & 4  
- Vitamin C: Min 32 
- Pulp: between 6% and 15% 
- Density (kg/l): between 1,3239 & 1,3264 

 
Organic finished products are clearly stocked in a separated area of the warehouse. 
 
When the concentrate or NFC is produced, the quality department performs a microbiological analysis. 
If results are negative, the product is reprocessed. 
 
For more information on HACCP, see documentation in annex. 
 
Jams from Fruto do Sol:  
 
As far as jams are concerned, Fruto do Sol is making the following controls: 
 

- On the raw material 
o Brix 
o Ph 

 
- On the final product 

o Brix: 61 for orange jam, 59 for passion fruit jam, 55-56 for guava  
o Ph: 3,2 for orange jam, 2,95 for passion fruit jam, 3,3 for guava 

 
Mr Viu Serrano Jr has made a lot of progress in the formalization of quality procedure to standardize 
the production. This effort is translated into the following documents: 
 

- Quality control manual 
- Best practices manual 
- “5S” manual: training manual around utility, organization, cleaning, health & self-control 

 
For more detail, see the documents in annex. 
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III. The Producers and the Producer 
Organizations. (Pos) 

a. Presentation 

1. Socio-economic and land loan situation  
 
In 1999, small producers in the region of Itápolis, São Paulo, decided to form an association known as 
ABRACITRUS (around 600 members) to strive for better prices for oranges than those paid by the 
local processors, which did not even cover production costs.  
 
ABRACITRUS, led a remarkable protest where small producers drove trucks filled with their orange to 
São Paulo, dumping the whole production on one of the city’s most important streets, “Vale do 
Anhangabaú.” Protest soon gained national attention, and São Paulo’s governor at the time, Mario 
Covas, was obliged to negotiate with producers. 
 
A small group of ABRACITRUS members, decided in 2000, to establish a cooperative composed 
mostly of small producers according to the Brazilian criteria, so that they could commercialize within 
the Certified Fairtrade system.  
 
This cooperative was called COAGROSOL. At the time of its foundation, 30 producers became 
members of the cooperative, and conversations with Max Havelaar Switzerland soon took place. 
Sebrae (Brazilian agency for capacity building, etc) played a significant role in the process by offering 
capacity building programs to COAGROSOL’s members so that they would be ready to engage 
directly in the export activity. The first Certified Fairtrade sales were realised in 2000, comprising a 
total volume of 330 T of orange concentrate sold to Jencquel (importer.)  
 
Today, Coagrosol gathers 120 producers and is mainly working on the export market. The cooperative 
mainly has 3 objectives: 
 

- Development of Fair Trade  
 
- Development of organic  agriculture: 20 producers are certified by IBD 

 
- Diversification : at the beginning, the cooperative was mainly organized around orange but is 

now selling both fresh fruits & processed products, organic & conventional, orange, lime, 
mango, guava, tomatoes, onions… 

 
16 people work for the cooperative under the general management of Reginaldo Vincentim. 
Today, the strategy of Coagrosol is organized around the following issue: 
 

- Independence from the juice industry 
 
For the moment, Coagrosol is fully dependent on the processing industry. In a context of 
growing market such as this year, companies prefer to process their own product rather than 
acting as a service provider. As a consequence, prices of sub-contraction are dramatically 
increasing, preventing the cooperative from benefiting from the Fair Trade minimum price. 
 
Thus, Coagrosol is studying the possibility to invest in its own processing facilities through the 
support of the local or federal administrations (Ministerio do Desenvolvimento Agrario, MDA, 
for example).  It should account for around 1M€ and would be effective in 2008. 

 
 
- Selling mainly to Fair Trade « pure player » 

 
The 5 year experience with Jencquel (see part I.4) forced Coagrosol to define a commercial strategy 
oriented towards “pure players” such as Alter Eco, Ethiquable, Oxfam or Guepa. Indeed, selling most 
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of its volumes to importers who make a majority of their business on the conventional market has 
made it very difficult negotiating. Coagrosol has regularly sold under the market price to maintain 
volumes at a high level. The group is facing real financial difficulties caused by the non-respect of Fair 
Trade minimum criteria such as minimum price, payment terms or prefinancing.   
 
 

- Developing domestic market 
 
It is also a priority of Coagrosol to develop an offer on the local market. This development should be 
done through Alter Eco Brazil. Coagrosol is ready to invest in this structure and should get 45% of the 
capital. This will enable the cooperative to benefit from Alter Eco skills in terms of marketing, 
communication & sales management. The core range of products, with juices & jams, will be produced 
with Coagrosol raw materials. 
 
 
Problems of non- compliance with FLO Small Farmer O rganization (SFO) standards:  
 
Until now, SFO standard defines small producers as “those that are not structurally dependent on 
permanent hired labour, managing their farm mainly with their own and their family’s labour force”. 
 
 During 2005 FLO inspection, it has been noted that some producers had permanent hired labour 
force to help them on the field. It became quite a complicated situation for FLO because these 
producers were not fitting the SFO standard but it did not seem logical & meaningful to certify 
Coagrosol under the Hired Labour standard. The main concern was also to make sure that these 
permanent workers could benefit from Fair Trade. 
 
Here is the official answer of FLO: 
 
“It is important to underline that the producers are not small producers as FLO normally defines them, 
but a marginal group of orange producers that are considered as ‘small’ in the Brazilian context and 
the area. Properties are run by the family, but more than half of the producers do hire permanent 
workers to help in property activities. Producers also hire orange pickers seasonally, trying always to 
hire those workers who are organized by condomínios* to ensure that pickers are officially registered, 
and that their rights according to the Brazilian law are being respected.  
 
However, COAGROSOL as an organization has no control over which condomínio members use, nor 
if all members do hire workers from condomínios all of the time; therefore, the organization cannot 
guarantee that all members are hiring workers on a legal basis. Rural workers tend to live in rural 
villages with good basic sanitation and education.  

 
Acremir, the organization founded as the Joint Body is representative of the various institutions that 
benefit from the Fairtrade premium including COAGROSOL members, labour unions, worker 
representative and local NGO’s. Because the JB was not very representative of the fruit pickers, one 
of Co COAGROSOL’s Corrective Actions was to adress this situation. 

Workers hired by COAGROSOL as an organization, men and women, have legally binding contracts 
that guarantee them all benefits as stipulated by Brazilian labour legislation. Salaries are above the 
national minimum. COAGROSOL says that they are in the process of negotiating a collective 
bargaining agreement for such workers with local unions. However, COAGROSAL has no control over 
the hiring practices of its members. Worker Union interviews show that during the harvest period, 80-
90% of producers hire workers from condominios, but in between harvest periods, COAGROSAL 
producers tend to hire workers in an informal way. 

 
Certification History 
 
As can be seen from the above, more than 50% of COAGROSOL’s members hire permanent workers 
meaning that technically, they fall outside the scope of the Generic Fairtrade Standards for Small 
Farmer’s Organisations. At the same time COAGROSOL producers are not big farmers within the 
Brazilian context, and for this reason, FLO CERT decided to make an exception to the way in which 
the Small Farmer Standards are applied. Such an exception is in-line with international certification 
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practice, The exception had the result that the organization continues to be certified according to the 
Small Farmer criteria, but had to constitute a JB to administrate the organization’s premium money.  

 
Critical Points related to Standard Compliance 
In responses to the non-compliances discovered during the 2005 inspection (mentioned above), 
COAGROSOL received the following decision: 
 
1) Corrective Action:  The JB must be more representative of all workers hired by 
COAGROSOL and by its members: fruit pickers and workers from COAGROSOL’s packing 
house. Members of COAGROSOL’s board should be re-elected to comply with the Corrective 
Action. 
 
Action taken by COAGROSOL and verified by FLO-CERT:  Election of new members to 
compose the organization’s JB. Today, the JB is composed of: 4 representatives of local NGO’s 
(that are engaged in the following projects: child nutrition and health; child basic education; 
computer classes for children; arts and crafts workshops for children); 2 representatives of local 
labour unions; 2 representatives of COAGROSOL producers; 1 representative of COAGROSOL 
administrative employees; 2 representatives of COAGROSOL packing house workers; 4 
representatives of fruit pickers. Therefore, the JB is composed in its majority by workers 
employed directly or indirectly by COAGROSOL. 
 
2) Corrective Action:  COAGROSOL must implement a communication strategy so that orange 
pickers and other workers are better informed of the JB projects and therefore, can benefit more 
from such projects. 
 
Action taken by COAGROSOL and verified by FLO-CERT:  With the participation of 
employees in the JB, workers hired indirectly or directly by COAGROSOL will have more access 
on information related to the JB projects, and will therefore, be able to participate more. In 
addition, during a General Assembly (GA), COAGROSOL provided explanation regarding the 
amount of premium money it has received and where it has been invested. An informative 
bulletin was also passed around to GA participants. 
 
3) Corrective Action:  COAGROSOL must send a simple, detailed explanation of where the FT 
premium has been used to FLO CERT. 
 
Action taken by COAGROSOL: COAGROSOL sent a detailed explanation where premium 
money has been used, showing it was mostly used to finance the local NGO’s programs and for 
COAGROSOL’s infrastructure development to FLO CERT. 
 
4) Corrective Action:  COAGROSOL’s JB statute’s must be reformed to include important 
issues such as: If no agreement can be reached between JB members on the spending of FT 
premium money, then a deciding vote would come from a representative of the workers, and to 
include in its directive board more representatives of the workers. 
 
Action Taken by COAGROSOL and verified by FLO-CERT:  Today, the organization’s 
statutes give the power of the last decision to the workers. Please view # 1 for more info. 
 
In addition, COAGROSOL received a condition to assure that all workers hired by the 
organization’s members will be always hired under a legal tender, be it in the harvest or in 
between harvest period. 
 
Next inspection of COAGROSOL will take place in the end of October beginning of November, 
2006.” 
 

Coagrosol is fully aware of this issue and agrees that some producers have permanent hired labour 
force. Nevertheless, the management, & Reginaldo Vicentim in particular, questions the proportion 
which would be, according to FLO, over 50% of total members. According to Reginaldo Vicentim, the 
proportion would be more around 20%. This issue will be addressed carefully by FLO Cert in the next 
inspection in october 2006. 
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One of the solutions would be, for Coagrosol, to include new members in the cooperative with profiles 
closer to what FLO understands as small producer. Coagrosol agrees with that solution & is looking for 
new producers to get into the cooperative. But after many years of difficult relationship with importers, 
in particular Jencquel, Coagrosol had great difficulty to pay its members on time & to make a clear 
difference on the farmgate price (see next §, “Product Focus” ). As a consequence, it is not easy for 
them to convince farmers to join the organization. 
 
On the middle-term, Coagrosol plans to work only with pure Fair Trade players to be able to ensure 
good payment conditions to its members which would be the best way for them to convince new 
producers. 
 
 

2. Product focus : average cultivated surface dedic ated to the 
product,  yield, return on investment, techniques, problems 
encountered… 

 
Prices on the juice market are dramatically increasing in 2006 both for reasons of shortage and for 
reasons of speculation by the processing industries. The FLO minimum prices are, for most raw 
materials, way under the market price: 
 

- Frozen Concentrate Orange Juice: 
 

o FLO Minimum price  = 1,200US$/MT FOB 
o Market price  = between 1,800US$ & 1,900US$/MT FOB (source Market News 

Service – MNS, Fruit Juices Report, September 2006) 
 

- Mango Pulp 
 

o FLO Minimum price  = 624US$/MT FOB 
o Market price  = between 750US$ & 790US$/MT FCA Holland (source Market News 

Service – MNS, Fruit Juices Report, September 2006) 
 

 
- Guava Pulp 
 

o FLO Minimum price  = 580US$/MT FOB 
o Market price  = Around 780US$/MT FCA Holland (source Market News Service – 

MNS, Fruit Juices Report, September 2006) 
 

It is very interesting to note that after 5 years of trading on the Fair Trade market, it is only in 2006 that 
Coagrosol is able to make a clear difference on the farmgate price. Indeed, until last year, the non-
respect of minimum price & the double payment practice of Jencquel (one payment of 1,000US$ and a 
bonus at the end of the year) put a lot of pressure on Coagrosol in the face of its producers.  
 
Orange:  
 
Until last year (2005) Coagrosol was paying the following prices: 
 

- 3,5US$/box of 40,8kg of conventional oranges 
- 6US$/box of 40,8kg of organic oranges 

 
On the conventional market, the price paid by the industry accounted for 3,5US$/box & even 4US$ 
sometimes. 
 
In 2006, Coagrosol is paying the following prices: 
 

- 4,5US$/box of 40,8kg of conventional oranges 
- 7US$/box of 40,8kg of organic oranges 
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Mango:  
 
As far as mango is concerned, Coagrosol is paying the following prices: 
 

- 0,25R$/kg of conventional mangoes 
- 0,60R$/kg of organic mangoes 

 
Last year Coagrosol was paying the following prices: 
 

- 0,25R$/kg of conventional mangoes 
- 0,48R$/kg of organic mangoes 

 
On the conventional market, the industry pays between 0,10 & 0,25R$/kg of conventional mangoes. 
 
Guava:  
 
As far as mango is concerned, Coagrosol is paying the following prices: 
 

- 0,20R$/kg of conventional guavas 
- 0,45R$/kg of organic guavas 

 
The market price accounts for 0,15R$/kg of conventional guavas. 
 
 
Example of one producer: Vicente Costa  
 
To get a better idea of what would be the net income of one Coagrosol producer, we have taken the 
example of Vicente Costa. Mr Costa mainly produces organic mangoes & organic tomatoes.  
The area under production accounts for 15hect with 7,5hect on mangoes & 7,5hect of tomatoes. 
 
Mr Costa has permanent hired labour force with 2 people working for him with a monthly wages of 
520R$.  
 
In 2005, he sold the following quantities to Coagrosol: 
 

- 30MT of organic mangoes paid at 0,48R$/kg = 14,400R$ 
- 14MT of organic tomatoes paid at 2,20R$/kg = 30,800R$ 
 
- Total Revenue = 45,200R$ 

 
After costs of production & payment of annual wages to his 2 permanent workers, Mr Costa benefits 
from a monthly income of around 1,200R$/month. It is more than the minimum national income of 
350R$/month but remains a low income, especially when the quantity of work is taken into account. 
 
 

3. Other products, diversification, opportunities 
 
As mentioned before, diversification is one of the main objectives of Coagrosol. Today, the range of 
products available both on the export & the domestic market is very impressive: 
 

- Orange concentrate & NFC, conventional & organic 
- Mango pure, conventional & organic 
- Guava pure, conventional & organic 
- Lime NFC 
- Lime in fresh fruits 
- Tomatoes, conventional & organic 
- Organic passion fruits 
- Onions 
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- Organic orange vinegar 
- Organic mango vinegar 
- Organic guava vinegar 
- Organic lime vinegar 
- Other vegetables…. 

4. Gender issues 
No gender problems have been noted during the visit. Women might be under represented in the 
Board of Directors of Coagrosol. 
Nevertheless, they play an important role in Acremir, the organization responsible for premium use. 
 
 

5. Ethnic and Religious considerations 
 
Most of Coagrosol members are catholic. The cooperative is situated in the South of Brazil, in the 
state of Sao Paulo. Most of the population has origins from Italy and Europe and the influence of black 
population is very low compared to the North of Brazil.  
 
No case of discrimination noted 
 
 

6. Geographic location, remoteness, accessibility 
 
Roads between Sao Paulo & Itapolis are in a very good state. Most members are easily reachable by 
car. The cooperative management has full access to internet, fax or phone. 
 
 

b. Participation & Transparency 
 

1. Entry requirements (membership) & fees 
 
Coagrosol has put in place the following policy: 
 

- Admission fees of 50R$ (to be paid just once) 
 
- For everyday business, Coagrosol takes a fee of 6% of the FOB price for concentrate & pure 

& 10% of selling price for fresh fruit. 
 
This policy has no impact on the farmgate price paid to producers. Indeed, there is no commission 
taken by the cooperative on the farmgate price.  

2. Minutes of committee and assembly meetings, stat us, 
questions raised 

 
The association is organised according to the following organization chart: 
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We have to underline the very close relationship between the management and the board of directors 
through daily communication between Reginaldo Vicentim and Anesio Jose Dos Santos, the president 
of the cooperative. It is one of the main reasons of the success of Coagrosol in an area where 
cooperative has a very bad reputation after years and years of failure. 

 
This very close relationship should also be considered as a non-conformity since 2 members of the 
management team (Reginaldo Vicentim & Osvaldo Viu Serrano jr) are also members of the Board of 
Directors. Normally, a cooperative is asked to keep a clear separation between management & 
producer representatives. In that case, it does not seem like it should be underline as a problem since, 
from our point of view, it is also a reason of success for Coagrosol. 
 

3. Rotation of committee members 
 
The Board of Directors is elected every 4 years by the general assembly. Mr Anesio Jose Dos Santos 
has been the president of the cooperative since the beginning. Even if there is not much rotation, it 
seems like the functioning of the cooperative follows strictly the rules of democracy. 
 

General Assembly 

Board of directors Ethical Board Fiscal Board 

Technical Director Administrative 
Director 

Communication 

Finance 
management 

Invoicing 

Office Boy 

Commercial 
Department 

Logistic department 

Production 

Technical assistance 
department 

Producer Support 
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c. Relations between the groups or the cooperatives  and the entity 
responsible for the transformation or commercialisa tion  

 
 
Terms of payment, delivery conditions 
 
Relationship Coagrosol – Hildebrand & Coagrosol-Via Nectar 
 
Coagrosol signs an annual contract with both Hildebrand for orange & lime concentrates & ViaNectar 
for guava & mango pure.  
The contract is based on volumes of fruits annually processed and a price for the service provided. 
 
As far as priced are concerned, here are the conditions: 
 

- 0,95US$/box of 40,8kg of oranges processed by Hildebrand 
 
- 420R$/MT of mango  pure processed by ViaNectar 

 
- 400R$/MT of guava pure processed by ViaNectar 

 
On the orange market, Coagrosol has quite tough relationship with Hildebrand because the company 
prefers to process its own concentrate to get better added-value. With a growing market, Coagrosol is 
reaching the volumes contracted (500,000 boxes) way before the end of the harvest. As a 
consequence, Hildebrand propose to renegotiate a contract for the end of the year with a price shifting 
from 0,95US/$ per box to 2US$/box. That is characteristically the type of behaviour which prevents 
Coagrosol from benefiting from the dynamic of the market. 
 
On the long-term, a solution of its own processing facility would be a good answer to the hard 
relationship with the processing industry.  
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d. Fair Trade Value Reporting (FTVR) 
 
Orange juice  
 
FTVR Jus d'orange
Product: Orange juice
Origin: Brazil
Quantity: 0,75L
Cooperative: Coagrosol
Date of the audit: September 2006
Auditor : N.Mounard Fair Trade Channel % of final price Conventional Channel % of final price

€ €
Price paid to producers
4,5US$/box of 40,8kg. 10MT of fruits to make 1MT of concentrate 0,10 5,42% 0,08 4,21%
1 volume of concentrate for 5,5 volumes of water

FLO Premium 0,01 0,49% 0 0,00%

Hildebrand processing (0,95US$/box) 0,02 1,14% 0,02 1,14%
Packing 0,01 0,43% 0,01 0,43%
Warehousing 0,002 0,11% 0,00 0,11%
Domestic transport 0,003 0,16% 0,003 0,16%
FLO Certification 0,001 0,06% 0,001 0,06%
Administrative costs of Coagrosol 0,02 0,86% 0,02 0,86%
Duty & tax 0,001 0,07% 0,00 0,07%
Others & miscellaneous 0,002 0,09% 0,00 0,09%

Coagrosol net income 0,01 0,72% 0,01 0,72%

FOB price 0,18 9,54% 0,147 7,84%

Freight 0,01 0,34% 0,01 0,34%
Duty & tax 0,0005 0,02% 0,0005 0,02%
Transport Le Havre-Processing unit 0,0005 0,02% 0,0005 0,02%
Processing costs (Sunnyland) 0,37 19,70% 0,25 13,30%
Max Havelaar fees 0,02 1,27% 0 0,00%
Eco-emballage 0,00 0,14% 0 0,00%
Transport Sunnyland-Alter Eco warehouse 0,03 1,72% 0,03 1,72%
Developing costs 0,03 1,60% 0,03 1,60%
Others… 0,02 1,06% 0,020 1,06%

Sub-total 0,67 35,42% 0,49 25,92%

Distributor selling price 1,42 75,36% 1,42 75,36%

End Consumer selling price before VAT 1,78 94,79% 1,78 94,79%
VAT 0,10 5,21% 0,10 5,21%

End-consumer selling price 1,88 100,00% 1,88 100,00%

Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 5,91%
% of total revenue for the Coop / final price 9,54%
% of Fair Trade premium/conventional price paid to producer 11,66%
% of added value on the price paid to producers 28,57%
% of added value on the price paid to coop 21,62%
% for the producing country 9,54%
Number of producers in the coop 120

FOB Price paid for the Raw material by FAE in US$ for 1MT 1 864
FOB Price paid for the Raw material on conventionnal market 1 532
Added value on the FOB Price 21,62%

Fair Trade Conventional 

Producers 5,91% 4,21%
Cooperative 3,63% 3,63%
Processor 25,88% 18,08%
Alter Eco 39,94% 49,43%
Distributor 24,64% 24,64%
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Mango nectar  
 
FTVR Nectar de mangue Bio
Product: Mango nectar
Origin: Brazil
Quantity: 0,75L
Cooperative: Coagrosol
Date of the audit: September 2006
Auditor : N.Mounard Fair Trade Channel % of final price Conventional Channel % of final price

€ €
Price paid to producers 0,09 4,78% 0,02 1,20%
0,60R$/kg. 1,4MT of mango to make 1MT of pure.
40% of pure per bottle

FLO Premium 0,01 0,67% 0 0,00%
55US$/MT of organic mango pulp

ViaNectar processing (420R$ per MT of pulp produced) 0,05 2,39% 0,047 2,40%
Packing 0,02 0,84% 0,017 0,84%
Warehousing 0,004 0,21% 0,004 0,21%
Domestic transport 0,01 0,32% 0,006 0,32%
FLO Certification 0,002 0,11% 0,000 0,00%
Administrative costs of Coagrosol 0,03 1,70% 0,034 1,70%
Duty & tax 0,003 0,13% 0,003 0,13%
Others & miscellaneous 0,03 1,52% 0,030 1,52%

Coagrosol net income (6,5% of the FOB price) 0,02 0,87% 0,017 0,87%

FOB price 0,27 13,54% 0,182 9,19%

Sugar price 0,05 2,71% 0,04 1,79%

Lime price 0,02 1,08% 0,01 0,72%

Freight, duty & tax 0,10 5,03% 0,10 5,04%
Transport Le Havre-Processing unit 0,04 2,02% 0,04 2,02%
Processing costs (Sunnyland) 0,37 18,70% 0,25 12,65%
Max Havelaar fees 0,04 2,00% 0 0,00%
Eco-emballage 0,00 0,13% 0,00 0,13%
Others… 0,02 1,01% 0,02 1,01%

Sub-total 0,91 46,21% 0,64 32,56%

Distributor selling price 1,41 71,09% 1,40 71,09%

End Consumer selling price before VAT 1,88 94,79% 1,87 94,79%
VAT 0,10 5,21% 0,10 5,21%

End-consumer selling price 1,98 100,00% 1,98 100,00%

Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 5,45%
% of total revenue for the Coop / final price 13,54%
% of Fair Trade premium/conventional price paid to producer 55,79%
% of added value on the price paid to producers 300,00%
% of added value on the price paid to coop 47,55%
% for the producing country 13,54%
Number of producers in the coop 120

FOB Price paid for the Raw material by FAE in US$ for 1MT 1071,68
FOB Price paid for the Raw material on conventionnal market 726,32
Added value on the FOB Price 47,55%

Fair Trade Conventional 

Producers 4,78% 1,20%
Cooperative 8,76% 7,99%
Processor 32,67% 23,37%
Alter Eco 24,88% 38,53%
Distributor 28,91% 28,91%
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Guava nectar  
 
FTVR Nectar de goyave Bio
Product: Guava nectar
Origin: Brazil
Quantity: 0,75L
Cooperative: Coagrosol
Date of the audit: September 2006
Auditor : N.Mounard Fair Trade Channel % of final price Conventional Channel % of final price

€ €
Price paid to producers 0,06 3,21% 0,02 1,20%
0,45R$/kg. 1,25MT of mango to make 1MT of pure.
40% of pure per bottle

FLO Premium 0,02 0,85% 0 0,00%
70US$/MT of organic mango pulp

ViaNectar processing (400R$ per MT of pulp produced) 0,05 2,28% 0,05 2,28%
Packing 0,02 0,84% 0,02 0,84%
Warehousing 0,004 0,21% 0,00 0,21%
Domestic transport 0,01 0,32% 0,01 0,32%
FLO Certification 0,002 0,11% 0,00 0,00%
Administrative costs of Coagrosol 0,03 1,70% 0,03 1,70%
Duty & tax 0,003 0,13% 0,003 0,13%
Others & miscellaneous 0,02 1,01% 0,02 1,01%

Coagrosol net income (6,5% of the FOB price) 0,01 0,71% 0,01 0,71%

FOB price 0,22 11,38% 0,17 8,40%

Sugar price 0,07 3,62% 0,05 2,39%

Lime price 0,003 0,15% 0,002 0,11%

Freight, duty & tax 0,10 5,03% 0,10 5,03%
Transport Le Havre-Processing unit 0,04 2,02% 0,04 2,02%
Processing costs (Sunnyland) 0,37 18,72% 0,25 12,63%
Max Havelaar fees 0,04 2,00% 0 0,00%
Eco-emballage 0,00 0,13% 0,00 0,13%
Others… 0,02 1,01% 0,02 1,01%

Sub-total 0,87 44,08% 0,63 31,71%

Distributor selling price 1,40 71,09% 1,41 71,09%

End Consumer selling price before VAT 1,87 94,79% 1,88 94,79%
VAT 0,10 5,21% 0,10 5,21%

End-consumer selling price 1,98 100,00% 1,98 100,00%

Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 4,06%
% of total revenue for the Coop / final price 11,38%
% of Fair Trade premium/conventional price paid to producer 71,00%
% of added value on the price paid to producers 167,86%
% of added value on the price paid to coop 35,30%
% for the producing country 11,38%
Number of producers in the coop 120

FOB Price paid for the Raw material by FAE in US$ for 1MT 900
FOB Price paid for the Raw material on conventionnal market 664,82
Added value on the FOB Price 35,30%

Fair Trade Conventional 

Producers 3,21% 1,20%
Cooperative 8,17% 7,20%
Processor 32,70% 23,31%
Alter Eco 27,01% 39,38%
Distributor 28,91% 28,91%
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Guava jam  
 
FTVR Préparation à base de goyave
Product: Guava Jam
Origin: Brazil
Quantity: 300gr
Cooperative: Coagrosol/Fruto do Sol
Date of the audit: September 2006
Auditor : N.Mounard Fair Trade Channel % of final price Conventional Channel % of final price

€ €
Price paid to producers 0,06 2,07% 0,03 0,83%

FLO Premium 0,02 0,58% 0,00 0,00%

Coagrosol costs 0,16 5,02% 0,15 4,96%

Price paid to Coagrosol by Fruto do Sol 0,24 7,67% 0,18 5,79%

Wood 0,01 0,32% 0,01 0,32%
Sugar & citric acid 0,20 6,35% 0,10 3,24%
packaging 0,33 10,55% 0,23 7,45%
label 0,04 1,20% 0,04 1,20%
carbox 0,02 0,80% 0,02 0,80%
Fixed costs 0,12 3,75% 0,06 1,94%

Fruto do Sol Margem 0,28 8,99% 0,20 6,48%

FOB price 1,22 39,63% 1,02 33,02%

Freight, duty & tax 0,4 12,96% 0,4 12,96%
Domestic transport 0,03 0,97% 0,03 0,97%
Max Havelaar fees 0,03 0,97% 0 0,00%
Eco-emballage 0,001 0,03% 0 0,00%
Others 0,01 0,32% 0,01 0,32%

Sub-total 1,69 54,88% 1,46 47,27%

Distributor selling price 2,19 71,09% 2,19 71,09%

End Consumer selling price before VAT 2,93 94,79% 2,92 94,79%
VAT 0,16 5,21% 0,16 5,21%

End-consumer selling price 3,09 100,00% 3,09 100,00%

Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 2,65%
% of total revenue for the Coop / final price 7,67%
% of Fair Trade premium/conventional price paid to producer 69,92%
% of added value on the price paid to producers 150,00%
% of added value on the price paid to coop 32,64%
% for the producing country 39,63%
Number of producers in the coop 120

FOB Price paid for the Raw material by FAE 900
FOB Price paid for the Raw material on conventionnal market 650,00
Added value on the FOB Price 38,46%

Fair Trade Conventional 

Producers 2,65% 0,83%
Cooperative 36,97% 32,19%
Processor 15,26% 14,26%
Alter Eco 16,21% 23,82%
Distributor 28,91% 28,91%
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Passion fruit jam  
 
FTVR Confiture Fruits de la passion
Product: Passion fruit jam
Origin: Brazil
Quantity: 300gr
Cooperative: Coagrosol/Fruto do Sol
Date of the audit: September 2006
Auditor : N.Mounard Fair Trade Channel % of final price Conventional Channel % of final price

€ €
Price paid to producers 0,23 6,24% 0,15 4,07%

Coagrosol costs 0,03 0,69% 0,03 0,69%

Price paid to Coagrosol by Fruto do Sol 0,26 6,93% 0,17 4,52%

Wood 0,01 0,24% 0,01 0,24%
Sugar & citric acid 0,26 6,93% 0,13 3,53%
packaging 0,33 8,84% 0,23 6,24%
carbox 0,02 0,67% 0,02 0,67%
Fixed costs 0,11 2,86% 0,06 1,63%

Fruto do Sol Margem 0,34 9,24% 0,25 6,79%

FOB price 1,32 35,72% 0,87 23,62%

Freight, duty & tax 0,42 11,40% 0,42 11,40%
Domestic transport 0,03 0,81% 0,03 0,81%
Max Havelaar fees 0,03 0,81% 0 0,00%
Eco-emballage 0,001 0,03% 0 0,00%
Others 0,01 0,27% 0,01 0,27%

Sub-total 1,81 49,05% 1,33 36,11%

Distributor selling price 2,62 71,09% 2,62 71,09%

End Consumer selling price before VAT 3,49 94,79% 3,49 94,79%
VAT 0,19 5,21% 0,19 5,21%

End-consumer selling price 3,68 100,00% 3,68 100,00%

Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 6,24%
% of total revenue for the Coop / final price 6,93%
% of added value on the price paid to producers 53,18%
% of added value on the price paid to coop 53,33%
% for the producing country 35,72%
Number of producers in the coop 120

Fair Trade Conventional 

Producers 6,24% 4,07%
Cooperative 29,48% 19,55%
Processor 13,33% 12,49%
Alter Eco 22,04% 34,98%
Distributor 28,91% 28,91%

0%

20%

40%

60%

80%

100%

Fair Trade Conventional 

Distributor

Alter Eco

Processor

Cooperative

Producers

 
 
 
 
 
 
 
 



©Alter Eco Copyright Confidential 

 32 

 
Orange jam  
 
FTVR Confiture d'orange
Product: Orange Jam
Origin: Brazil
Quantity: 300gr
Cooperative: Coagrosol/Fruto do Sol
Date of the audit: September 2006
Auditor : N.Mounard Fair Trade Channel % of final price Conventional Channel % of final price

€ €
Price paid to producers 0,05 1,33% 0,02 0,66%

FLO Premium 0,003 0,08% 0,00 0,00%

Coagrosol costs 0,02 0,61% 0,02 0,61%

Price paid to Coagrosol by Fruto do Sol 0,07 2,01% 0,05 1,27%

Orange peels 0,018 0,48% 0,02 0,48%
Wood 0,02 0,48% 0,02 0,48%
Sugar & citric acid 0,27 7,25% 0,13 3,53%
packaging 0,33 8,86% 0,23 6,25%
label 0,04 1,01% 0,04 1,01%
Peeling 0,04 1,20% 0,04 1,20%
carbox 0,02 0,67% 0,02 0,67%
Fixed costs 0,21 5,62% 0,15 4,08%

Fruto do Sol Margem 0,30 8,26% 0,20 5,44%

FOB price 1,32 35,83% 0,94 25,67%

Freight, duty & tax 0,42 11,43% 0,42 11,42%
Domestic transport 0,03 0,82% 0,03 0,82%
Max Havelaar fees 0,03 0,82% 0 0,00%
Eco-emballage 0,001 0,03% 0 0,00%
Others 0,01 0,27% 0,01 0,27%

Sub-total 1,81 49,19% 1,40 38,18%

Distributor selling price 2,61 71,09% 2,61 71,09%

End Consumer selling price before VAT 3,48 94,79% 3,49 94,79%
VAT 0,19 5,21% 0,19 5,21%

End-consumer selling price 3,68 100,00% 3,68 100,00%

Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 1,41%
% of total revenue for the Coop / final price 2,01%
% of Fair Trade premium/conventional price paid to producer 35,83%
% of added value on the price paid to producers 100,54%
% of added value on the price paid to coop 58,64%
% for the producing country 35,83%
Number of producers in the coop 120

FOB Price paid for the Raw material by FAE for 1MT in US$ 1 900
FOB Price paid for the Raw material on conventionnal market 1 500
Added value on the FOB Price 26,67%

Fair Trade Conventional 

Producers 1,41% 0,66%
Cooperative 34,43% 25,01%
Processor 13,36% 12,51%
Alter Eco 21,90% 32,91%
Distributor 28,91% 28,91%
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IV. The organization responsible for sales & 
exports 

 

1. History, Mission Statement and General Presentat ion:  
 
FRUTO DO SOL 
 
Since beginning of 2006, Alter Eco has been working with Fruto Do Sol for guava jam and then 
passion fruit & orange jams. Fruto Do Sol is a small sized company runned by Osvaldo Viu Serrano Jr 
(“Juca”), a member of Coagrosol. 
 
Mr Serrano buys its raw material from Coagrosol and Fruto do Sol makes the transformation. The 
sugar used is imported from the FLO certified cooperative Manduvira in Paraguay. This is a clear 
inconsistency since Brazil is the biggest producer of sugar in the world but no Fair Trade cooperative 
is certified by FLO Cert. 
 
Fruto do Sol is both working on the export market with Alter Eco as the only customer, and also on the 
domestic market with a tomato sauce. His sales are divided in the following supply chains: 
 

- Alter Eco with jams made with Coagrosol raw materials: 50% of his annual sales with around 
50,000 pots sold in 2006 

- Domestic market with his tomato sauce made with organic tomatoes bought to Coagrosol: 
50% of its annual sales with around 50,000 pots in 2006. 

 
Fruto do Sol is about to develop a range of tomato sauces with 3 new references with basil, garlic, 
etc…. Its products are sold on the Brazilian market in Carrefour, Pao de Azucar, Zona Sul, Mambo & 
other supermarkets in the Sao Paulo state. 
 

 

2. Financing of the collective and Fair Trade proje cts:  
 
The fair trade premium is given to the ACREMIR association every month. This association is working 
as a Joint Body to administer the premium. ACREMIR analyses different social projects, votes and 
decides to finance them or not. ACREMIR is composed by: 

Coagrosol 
the “Sindicato de Borborema” 
the “Pastoral da Criança” 
Patrulia Midiri 
the “Sindicato de Itápolis” 
 

The projects are gathered under the name of “Suco Justo ”.  
 
The premium received is kept on an independent account. Every month, ACREMIR publishes its 
accounts. 
 
Since some producers were benefiting from a permanent hired labor force, Coagrosol has been asked 
to include workers representative in the Joint Body so that pickers could benefit from the social 
projects. Today, the Joint Body is composed of: 

- 4 representatives of local NGO’s 
- 2 representatives of local labor unions 
- 2 representatives of Coagrosol producers 
- 1 representative of Coagrosol administrative employees 
- 2 representatives of Coagrosol packing house workers 
- 4 representatives of fruit pickers 
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As a consequence, the joint body is composed in its majority by workers employed directly or indirectly 
by Coagrosol. 
 
Suco Justo  is mainly structured around the following projects: 

Adult’s alphabetization:  

Producers can attend classes after work (writing, mathematics). There are 2 levels of class. The 
project has been launched by the “Asociação do Conselho Mercardo Solidário de Itápolis Região”. 

Computing class for producers’ children:  

 
Some computers have been purchased with access to Internet, and two teachers hired. A course lasts 
6 months. The children are of various ages. The class lasts 2 hours per day for a group of 10 children. 
On the whole, 3 groups of 10 children attend a class each day. Friday is free for all the pupils who 
have a special work to do on the computer.  
The people who can attend the course are in priority children of workers and workers themselves: 
children during the day and workers in the evening. 

« Pastoral da criança »:  

This is one of the first social projects financed by the fair trade premium. It consists in created a 
nutritive dish mixing wheat, rice, manioc, sunflower flours to feed children under 16 years old. Now, 
there is no nutrition problem anymore and the flour is shared out in more than 10 cities around 
Borborema. 

Compost project: 

A treatment station for organic compost was made, where the residues from urban people are turned 
into organic compost which is then delivered to farmers. 
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Children benefiting from the 
« Suco Justo » project  

Handcraft made by children 
into the “suco justo” project  
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V. FTA 200   
 

 Auditor :  

Criterias :  N.Mounard 
Profitability: 1 7,12 

Quality : 2 8,65 
Price : 3 7,71 

Logistic : 4 9,38 
Social : 5 8,08 

Beneficiairies : 6 1,53 
Development : 7 7,33 
Perenniality : 8 10,00 

Transparency : 9 9,21 
Environnemental 8,38 

Total FTA 200 154,74 
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Analysis of the FTA200 results: 
 
 
Economic considerations  
 

- Profitability = 7,12 
- Quality = 8,65 
- Price = 7,71 
- Logistic = 9,38 

 
The performance, in terms of economic criteria, is very high, especially on logistics where Coagrosol 
derives full benefit from its experience and the high level of exports. In terms of profitability, the 
organization is threatened by a highly indebted balance sheet & few cash resources. In that context, 
the conflict with Jencquel is even more important with consequences on the cash resources.  
 
 
Social considerations and beneficiaries 
   

- Social = 8,08 
- Beneficiaries = 1,53 
- Development = 7,33 
- Perennity = 10 
- Transparency = 9,21 

 
In terms of social aspects, Coagrosol benefits from the great performance of Acremir in their “Suco 
Justo” projects. After the different remarks on the involvement of workers in the social project, various 
representatives have been included in the Joint Body. Moreover, the regular & important activity of 
Coagrosol generates regular & important resources for Acremir & gives a good guaranty of 
sustainability. 
Nevertheless, it has to be noted that the performance of Coagrosol is very low in terms of beneficiaries 
since the profile of producers is more privileged than what Alter Eco usually faces. Coagrosol is 
planning to involve more producers in the cooperative in the next years with lower profile but it seems 
hard to convince new members since, during years, Coagrosol was not able to pay producers on time. 
 
 
Environmental considerations 
 

- Environment = 8,38 
 
The performance in terms of environmental criteria is mainly due to all the work of Coagrosol to spread 
the organic agriculture with, today, 20 members certified by IBD. There is a real will to promote organic 
agriculture in the cooperative & to involve more members in the certification process. 
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SWOT 
 
 
Strengths:  
 

- Important level of sales 
 
- Very skilled management 

 
- Great diversification in products 

 
- Organic certification 

 
- Only cooperative on various market: organic guava & mango pulps 

 
- Great development program through Acremir 

 
- Export & domestic market 

 
- Complementary relationship between Fruto do Sol & Coagrosol 

 
- International juice market at a dramatically high level of price 

 
 
 
Weaknesses:  
  

- Hard relationship with some customers, especially Jencquel 
 
- Difficult relationship with the industry 

 
- Indebted structure 

 
- Low cash resources 

 
- Problems of non-compliance with the Small Farmer Organization generic standard 

 
 
Threats:  
 

- Dependency of Coagrosol from Reginaldo Colombo 
 
- Processing industries might limit their volumes of products produced as service provider for 

Coagrosol 
 

- Service provider’s price might increase dramatically 
 
 
Opportunities:  
 

- Develop its own processing unit 
 
- Shareholder in Alter Eco Brazil. Great potential on the local market 

 
- Product development: jams, vinegars… 

 
- Include new members with a profile more in compliance with FLO standard 

 
- New members into organic certification 
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VI. Non-compliance reports 
 

SUMMARY : Major Minor
Economic 0 9

Social 5 10
Environmental 0

Non-conformity Report 

 
 
 

A) Major Non conformities : corrective actions :
Economic

Social
Criteria Explanation / Grading Grade AuditPoints Comment

68. Are there hygiene regulations at 
the production facility? Posting, 

formalized? Training of the members 
and the employees.

Knowledge and implementation of regulations, includ ing posting 
of rules in public areas, availability of equipment  and training.

0,25 0,25

Good formalization in the HACCP 
Manual but some hygiene criteria are 

not respected (see non conformities in 
the RQ)

101. Are the most disadvantaged 
members of local villages or the 
region within the organization? 

(level1)

100% : 1, 75% : 0,75, 50% : 0,5, 25% : 0,25 and les s than 25 : 0 0,25 0,25

Coagrosol is more working with 
medium sized producers (around 

20Hect) but has plan to include new 
members on the middle term with 
smaller surface under production

105. How urgent are the needs of level 
1 members?

Very urgent : 1, Not urgent: 0 0 0 Not urgent

74. Level 1.  Use of children for work 
during general time and holidays..

important = 1; frequent = 0,75; less frequent = 0,5 ; rarely = 0,25; 
never or just during no studying time. 

0 0 No children work noted

80. Medium size of the farming for the 
concerned product and for the target 

producers of the region. 

< to 0,25 hectare : 1 / < to 0,5 hectare : 0,75 / <  0,75 hectare : 0,5 / 
< to 1 ha : 0,25 / > to 1 hectare : 0 / Plantations  : 0  

0 0 Between 15 & 20 hectares per producer
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B) Minor Non conformities :

Economic
Criteria Grading Grade AuditPoints Comment

18. Stability of the growth of net results or of the 
cooperative's net disposable income

Only applies to level 1 .  Net result before tax (or equivalent for the 
cooperatives: net dividend distributed to the members or reinvested in 

the cooperative's activities). Over the last five years (or since the 
creation if the level 1 has been in place for less than 5 years). No drop 

in net result: 1 / drop of 5%: 0,75 / -6 to -10%: 0,5 / -11 to -20% / >-
21%: 0

0 0
loss of 40Keur in 2005, Loss of 6KEur in 
2004 & 235Keur of net income in 2003

26. Cooperative's net disposable result for its 
members / rentability for shareholder workers 

(plantations)

Only applies to level 1 , unless the rentability of the level 1 is 
diminshed by the level 2 (score of 0 in the case, serious non-

conformity).  Internal return on investment less than 1% per year over 
the last 5 years: 0 / 2 to 3%: 0,25 / 4 to 5%: 0,5 / 5 to 10%: 0,75 / 
more than 10%: 1.  When the workers of the plantation are not 

shareholders: 0.

0 0 Negative net income in 2004 & 2005

22. Organisation level of debt
Only applies to level 1 .  For levels of endebtment (short, medium, or 
long term) nill or less than 10% of the capital: 1 / 11 to 20%: 0,75 / 21 

to 30%: 0,5 / 31 to 41%: 0,25 / more than 40%: 0
0 0

Very indebted group. 1MReal of debt for a 
shareholder's equity of 400KReal.

19. Capacity for auto-financing for the first level 
and for one container

Only applies to level 1, unless the level 1's capac ity for auto-
financing is insufficient due to lack of auto-finan cing from level 2 

(in this case, score of 0 for the organisation).   Treasury balance 
always >0: 1 / <0 for a maximum period of one month: 0,75 / <0 for 1 

to 2 months: 0,5 / <0 for 2 to 6 months: 0,25 / <0 for more than 6 
months, chronically: 0

0 0 Very low level of cash. 26Kreal

24. Ability ot provide pre-financing for orders 
(level 1)

Only applies to level 1, unless the level 1's incap acity for pre-
financing is linked to the level 2 .  Score of 0 in this case.  Pre-
financing capacity of small producers (or command for a small 

plantation).  Pre-financing capacity for orders equivalent to more than 
four months of purchase from producers, from the previous fiscal 

year: 1 / for orders of 2 to 3 months: 0,75 / for 1 month: 0,5 / for less 
than 1 month: 0,25 / incapable of pre-financing: 0

0 0
Very low level of cash. 26Kreal. 

Prefinancing can come from customers or 
bank debt

20. Capital and fixed assets (ownership of 
premises, of production tools and transport)

Only applies to level 1 .  Detention of 100% of the premises and 
production tools: 1 / 75%: 0,75 / 50%: 0,5 / 25%: 0,25 / 0%: 0

0 0

Coagrosol does not own the 
transformation centre. They use the 

service of Hildebrand for juices & 
ViaNectar for pulp

7. Certified audits of annual financial statements

Certified audits (by a commisionner, the local administration bureau 
for cooperatives... or any legal body) of annual financial statements 

are additional guarantees that a company's financial records are true 
and accurate.  This criteria should only be considered if required by 
local law.  Uncertified financial statements, for either both or only the 

level 2 (regardless of the status of level 1): 0 / certified financial 
records for both levels: 1 / non applicable: 1 

0 0 No external certification

51. Technical levels of the products

Only applies to level 1.  Technical level required, exclusive 
management of the product/production process on the local (fair 

trade) market: 1 / less than three suppliers with the same know-how: 
0,75 / less than 10: 0,5 / less than 20: 0,25 / more than 20: 0

0 0
The technical aspect is in the hand of the 

processing industry.

44. Fixed costs / vriable costs
Only applies to level 1. Weight of the fixed costs on the total: fixed 
costs > 50%of total costs of exploitation: 0 / 49 to 40%: 0,25 / 39 to 

30ù: 0,5 / 29 to 20%: 0,75 / less than 20%:1
0,25 0,25 43% of ratio fixed costs/Variable costs
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Social

Criteria Grading Grade AuditPoints Comment

69. Are all work areas clearly designated 
and inspected for hygiene 

standards? (level 1&2)

Inspection procedures, at regular intervals and in conformity to local 
regulations

0,25 0,25
An HACCP manual is in place but the 
application in the industry is not well 

respected. For non compliances see RQ

85. Pension contributions for level 1&2 
producers / employees

Yes : 1, No :0 0 0 No pension system

70. Are regulations adhered to by 
employees? Are theze trained to the 

social, hygiene, security and fire 
prevention.

Qualitative assessment of members' or employees' practices. 0,25 0,25
Apparently not enought because the 

manual is not fully respected

109. Level 1 regional requirements and 
IDH criteria relating to the region's water, 

electric, sanitation and other 
infrastructures. Also, education, legal 

rights, etc: 0,5 (IDH rating inverse ratio)

The IDH (PNUD )inverted ratio index 0,25 0,25
HDI of 0,792. Brazil & the State of Sao 

Paulo are part of the wealthiest area Alter 
Eco is working in

72 Isolation : electricity access, phone, 
road in service all the year… For the 

target population of the region

transport and road accessible all the year: no for 100% of the 
population=1; no for 75 % of the population = 0,75; no for 50% of the 

population = 50%.; yes for 75% of the population = 0,25; yes for all = 0
0 0 Accesible all year long

102. Do level 1 members have an easy 
water access befor the FT intervention? 

Water access (quality and quantity); less than 15mn walk access. No 
for all = 1; no for 75% of the population : 0,75; yes for 50%  = 0,5; yes 

for 75% of the population = 0,25; yes for all = 0.
0 0 Yes for all

103. Are level 1 members made aware 
of the urgency of getting children into 

schools?

Primary & secondary school access free or accessible for all. ( less 
than 30 mn walk or transport payed by the school ) No for all = 0; no 
for 75% of the children = 0,75; no for 50 % = 0,5; yes for 75% = 0,25; 

yes for all = 0.

0 0
Good awareness of the urgency of 

schooling

104. Do level 1 members receive 
medical treatment with the possibility of 

family planning help?

First help center nearest than 30mn of walk, hopital < 1 hour driving, 
free or accessible for everyone. No for all or too expensive = 1; yes for 

50% of the population, 0,5; yes for all, very good = 0  
0 0 Medical centre available in Itapolis

87. Health and insurance packages for 
level 1 producers / employees

Yes : 0, No :1 0 0 Yes, access to social security service

79. Total monthly pay for a level 1 
member (pay for organizational activities 

and any second income)

less than the local minimum wage (or 2 usd / day ). For all = 1; for 
75% = 0,75; for 50% = 0,5; for 0,25% = 0,25; all under the minimum 

wage = 0. (without inactive, formation people…)
0 0

Around 1,200R$/month compared to 
350R$/month as minimum wage even if it 

is quite usual in Brasil that small 
producers are above the minimum wage

 

VII. Conclusions regarding the respect of the 
Fair Trade Criteria 

 
 
Economic considerations  
 
 
Use of the Premium:   
 
COMPLIANT: The premium is clearly managed through a separated bank account of Acremir. The 
Joint Body is fully representative of producers, workers, seasonal workers, employees of Coagrosol, 
local NGO’s, trade unions… Moreover, the impact of the different projects is very important & the 
regular financing through fair-trade premium enables a strong structure. 
 
 
Export Capacities:   
 
COMPLIANT: Thanks to its 5 year experience and its position on the fair trade market with 
“monopolistic” situation on various pulps, Coagrosol is benefiting now from a real experience in 
trading. The management is highly skilled & the reactivity is high. 
 
  
Building up the organisation: 
 
COMPLIANT: Thanks to a great collaboration between the Board of Directors & the management, the 
cooperative is now very well structured. Moreover, members are very involved in the functioning of the 
group through technical assistance & the democratic system. The cooperative might only be 
threatened by the non-respect in the last years of terms of payment to its producers, mainly because 
Jencquel was paying sometimes with more than a year of delay. As a consequence, it seems quite 
hard today to convince new members to get in. 
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Social considerations   
 
Potential for development:  
  
COMPLIANT:  The potential is very high with a very wide scope of products and a lot of ideas for 
product development such as new jams & a range of vinegars. The potential of development exists 
also through Alter Eco Brasil & the introduction of Coagrosol in the shareholder’s equity.  
To conclude, the real objective of Coagrosol in the middle term is to become fully independent from 
the processing industry, investing in its own structure. This will make it possible for the cooperative to 
fully benefit from the growing juice market. 
 
 
Beneficiaries (underprivileged producers):   
 
NON-COMPLIANT: For the moment, the producers of Coagrosol are part of the most privileged Alter 
Eco is working with. Nevertheless, Alter Eco should support the cooperative because it might become 
a great example, in the Fair Trade movement, of entrepreneurship and of independence in a market 
managed by international groups. Coagrosol’s producers are more middle-sized farmers but they have 
this real ability to create, to diversify & to go further than dealing raw materials. Their success will 
benefit to the whole world of fair trade, especially in Brazil.  
 
 
Labor conditions: 
 
COMPLIANT: Not any case of forced labour. ILO criteria are respected both in Coagrosol and in 
Hildebrand & ViaNectar. 
 
 
Child labor  
 
COMPLIANT:  no case of child labour noticed 
 
 
Freedom of association  
 
COMPLIANT: no non-compliance noted at the level of Hildebrand 
 
 
Working conditions  
 
COMPLIANT: ILO criteria are respected both in Coagrosol and in Hildebrand & ViaNectar. 
 
 
Health and Safety measures 

 
NON COMPLIANT: The HACCP manual of the processing industry is very detailed but the application 
in the factory is not fully respected. Lot of improvements has to be done in terms of cleaning or respect 
of basic hygiene criteria such as door closing. For more detailed information see § II.3. 
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VIII. Conclusion 
 
Recommendations made to the cooperative: 
 
The visit was very positive and very useful to understand the reason why of the presence of Coagrosol 
in the Fair Trade system. The performance of the cooperative is impressive in terms of diversification, 
of product development, of organic agriculture & entrepreneurship. 
 
The cooperative has to work on the following issues to improve its performance on the FTA 200:   
 

- Widen its scope of producers to smaller farmers 
 
- Improve the quality, hygiene & security criteria in the processing unit. This would probably 

happen through the creation of their own processing unit. 
 

- Settle its problems with Jencquel to recover a better financial structure. 
 
 
   
Recommendations made to ALTER ECO:  
  
Alter Eco has to better use the potential of Coagrosol in terms of product development. A lot of 
opportunities have been discussed with new jams with Fruto do Sol, a range of organic vinegars, the 
development of orange juice NFC and the use of pulp in deserts.  
 
The potential of Coagrosol is also a great opportunity for Alter Eco Brasil. The cooperative will be use 
as the focus point in terms of production and all the developments for France Alter Eco will be 
progressively introduced on the Brazilian market. Coagrosol has to settle the problem of the bottling of 
the juices together with Fruto do Sol to be able to process low runs of production with competitive 
costs. 
 
 
 
 
 
 
 
Feedback from the cooperative regarding the audit, expectations of the latter:  
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IX. ANNEX 
 

- FTA 200 
- By laws 
- List of producers 
- Premium documents 
- HACCP Hildebrand 
- Financial accounts 2005 
- Financial accounts 2004 
- Financial accounts 2003 
- Organic traceability of Coagrosol 
- Summary of 2006 transactions with Alter Eco 
- FLO Certification 
- Organic certification 
- Core sheet coagrosol FCOJ 
- Organization chart 
- Traceability test in Hildebrand 
- Warehousing map in Hildebrand 
- Contract between Jencquel & Coagrosol 
- Price structure FCOJ 
- Fruto do Sol Quality manual 
- Fruto do Sol investment plan 
- Fruto do Sol production charts 
- Fruto do Sol traceability system 
- Fruto do Sol training manual 


