FTA 200 Grading & Evaluation

Introduction

I Only complete the yellow columns.
- Period considered: previous fiscal year of the level 1

IScope of the FTA 200 audit: the complete supply chain, from a given producer to the port in the country of origin,
including the producer organisation, any packing and transformation facilities involved, as well as the exporter. In
Isum, the product supply chain is considered as a whole.

A supply chain can comprise two levels of organisation;

Level 1
IThe producer organisation, owned and managed by small farmers (average cultivated surface of +/- 1 hectare) or
by workers (in the case of plantations).

Level 2

{An organisation neither owned nor managed by small farmers. This can be a private company that isn’t owned by
the Level 1 (a private company is considered to be owned by the Level 1 if a minimum of 51% of the shares are
held by the Level 1) or an NGO that isn't owned by the Level 1 (same majority rule applies). This is without
considering a management committee, an internal audit team or a third party cooperative structure that is owned
by the Level 1.

Evaluation Method

IThe Level 2 can be composed of several entities, in which case the final grade should be attributed in accordance:
ith the Level 2 entity that has the worst performance on a given criteria.

If the Level 1 doesn’t master a given criteria (minimum knowledge), the grade given cannot be higher than 0.75
las this incurs a systematic penalty of 0.25.

If the Level 1 masters a given criteria and wishes to be responsible for its management but cannot do so because
lof its relations with a Level 2 the grade given must be 0.

IThis said, the grade is not affected if the Level 1 is aware of the criteria and has decided independently and
ithout pressure from the Level 2, for reasons related to cost efficiency or the optimisation of human resources,
to delegate responsibility for the criteria to the Level 2.

Examples:

If the Level 1 has no export capacity and must rely on a Level 2 organisation for export — even if the Level 2
masters the export procedures, the maximum grade given to this part of the supply chain cannot be higher than
0.75. A grade of 0.5 is given for good management, 0.25 for average management and 0 for bad management.
[The aim of this evaluation is to reward the strengthening in capacity of the Level 1.

If the Level 1 can export and wishes to take on board this part of the activity but is prevented from doing so by an
lexclusivity contract with a Level 2 organisation, the grade for the supply chain is 0. The aim of this evaluation is

If the criterion in question is considered a progress criterion for the Level 1 but a set criterion for the Level 2, any
non-conformity related to the Level 2 for the given criteria must result in a grade of 0 for the supply chain,
regardless of the performance of the Level 1.

In general terms, to evaluate a criterion one must consider the worst grade given to a Level 2 and the best grade
lgiven to a Level 1 (when there is no Level 2). This evaluation method focuses on the shortcomings of the Level 2
lorganisations and gives merit to the strengths of Level 1 organisations.

{Any grade below 0.5 must be accompanied by a comment in attributed space and must b reported with other
non-conformities (major non conformity for the set criteria and minor non conformity for the progress criteria). For
major non conformities, solutions must be provided for corrective action. For minor non conformities, solutions
must be given for improvement.

(Corrective action for non conformity should be sent to the organisations in question in the month following the
laudit and the situation must be rectified before the following audit.

Propositions for improvement are not binding and are without consequence for the Level 1 but they are for the
Level 2 and must be implemented by the following audit. Applicable grade: 0.5 except is there is a contrary
indication in the criteria.

Yellow columns: to be filled in for evaluation
Product: refers to the commercialised product
ISupplies: refers to other materials used for the production and packaging of the product

[The grade for each criterion is between 0 and 1: 0/0.25/0.5/0.75/ 1
A coefficient is then applied to each criterion (1 for progress criteria and 2 for set criteria).

4 gradings methods :

Mark Explanation
0 No
1 Yes

Appliqué aux questions n°30, 31, 32, 38, 47, 63,66 ,67,68,69,70 et 108 :
Critere GRADUEL

Mark Explanation
0 No subject knowledge
0,25 Knowledge on the subjet. Willpower. Action started and/or action plannification during the year
0,5 Already organized. No systematic procedure .
0,75 Systematic procedure and Management procedure system
1 Quality Quality procedure. Result obtained after 2 years existence.

Critere QUALITATIF1/3/5/7/9
Mark Explanation

0 Bad

0,25 Not suffisant

0,5 Average

0,75 Good level

1 Excellent

Critere AGREGAT
Mark Explanation

0a1:0/
0,25/0,5/ |This criterious is always different. It help to give a 0 to 1 mark according to the steps results.
0,75/1
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September 2007

1) ECONOMIC PART
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CONFIDENTIAL

Auditor

Check 1

Check 2

Check 3

Check 4

Check 5

Codification Questions - English

Grading

Note A

Points

Comments

Note C 1

Points

Note C2

Points

Note C 3 [Points

Note C 4 |Points

Note C 5

Points

4. History

The number of years a production facility has operated gives an indication
of its degree of longevity and minimizes the risk of failure. More than 10
years : 1/5t0 10 years : 0.75/2105:0.5/1102:0.25/0t01:0

1|SODEFITEX

15. Annual turnover

The absolute value of the annual turnover (on the previous fiscal year for all
products except financial and exceptionnal) gives an indication of the
degree of economic development and risk or dependency with regard to
new customers. Only applicable to level 1. 0 to 49KE: 0/50 to 99 KE:
0,25/ 100 to 149 KE: 0,5/ 150 to 999KE: 0,75 / >IME: 1

16. Export sales

indicates export capability and the capacity to diversify outlets. No capability
: 0/ Capable of exporting orders of at least one full container : 0.5 / more
than 1 container: 1. Progress criteria for level 1. Required criteria for level
2. Ifthe level 1 is restricted while it has the capacity: 0 (refer to notice on
the links between level 1 & 2)

All the SODEFITEX's sales are exported
1|(around 20000 tonnes per year

17. Stabilty of the first level organisation's sales the growth pattern

Only applies to level 1 . Over the last five years (or since the creation of
the level 1 if it has been in place for less than 5 years). No drop in turnover:
1/ drop of -5%: 0,75/ -6 t0 -10%: 0,5/ -11 t0 -20% / >-21%: 0

18. Stability of the growth of net results or of the cooperative's net
disposable income

Only applies to level 1 . Net result before tax (or equivalent for the
cooperatives: net dividend distributed to the members or reinvested in the
cooperative's activities). Over the last five years (or since the creation if the
level 1 has been in place for less than 5 years). No drop in net reslt: 1/
drop of 5%: 0,75 / -6 0 -10%: 0,5/ -11 t0 -20% / >-21%: 0

26. Cooperative's net disposable result for its members / rentabilty for
shareholder workers (plantations)

Only applies to level 1 , unless the rentability of the level 1 is diminshed by
the level 2 (score of 0 in the case, serious non-conformity). Internal return
on investment less than 1% per year over the last 5 years: 0/ 2 to 3%: 0,25
/4 t0.59%: 0,5 /5 0 10%: 0,75 / more than 10%: 1. When the workers of
the plantation are not shareholders: 0.

0[Farmers are not shareholders

21. Autonomy of the Level 1 organisation, operating grants recieved

Only applies to level 1 . The lesser the degree of dependency on grants,
the greater its degree of autonomy and continuity. Total autonomy: 1, level

of dependence less than 25 %: 0.75 / less than 50 %: 0.5/ less than 60 %:
0.25 / more than 60 %: 0

0,75|There is no loan system expect for chemicals

22. Organisation level of debt

Only applies to level 1 . For levels of endebtment (short, medium, or fong
term) nill or less than 10% of the capital: 1/ 11 to 20%: 0,75 / 21 to 30%:
0.5/ 31 to 41%: 0.25 / more than 40%: 0

No debt at level 1. But the SODEFITEX's
1|result is deficit.

19. Capacity for auto-financing for the first level and for one container

Only applies to level 1, unless the level 1's capac ity for auto-

financing is insufficient due to lack of auto-finan  cing from level 2 (in
this case, score of O for the organisation). Treasury balance always >0: 1./
<0 for a maximum period of one month: 0,75 / <O for 1 to 2 months: 0,5/ <0
for 2 to 6 months: 0,25 / <0 for more than 6 months, chronically: 0

Firts level does not have export capacity.
Every thing is managed at the national level by|

0|the SODEFITEX.




24. Ability ot provide pre-financing for orders (level 1)

Gnly applies to level 1, unless the level 1'sincap _acity for pre-
financing is linked to the level 2 . Score of Oin this case. Pre-financing
capacity of small producers (or command for a small plantation). Pre-
financing capacity for orders equivalent to more than four months of
purchase from producers, from the previous fiscal year: 1/ for orders of 2 to
3 months: 0,75 / for 1 month: 0,5 / for less than 1 month: 0,25 / incapable of|
pre-financing: 0

0]

No prefinancing at any level

23. Client credit

Only applies to level 1, unless the poor management _of credit of the
level 1is a result of level 2~ (client cdedit is superior than agreements with
level 2, score in this case is 0). Control and monitoring of trade receivables
(receivables under 3 months for clients other than the level 2, with reserves
for receivables over 3 months): 1/ follow-up but no control: 0,5 / neither
control nor follow-up: 0

25. Level, inventory and follow-up of stocks

Progress criteria for level 1, required criteria fo _ level 2. Control and
follow-up of all the catalogue references, the level of stock and knowing
when they are out of stock: 1/ existance of a product catalogue, monthly
follow-ups: 0,75 / bi-annual follow-up: 0,5 /annual follow up. 0,25 / non
existant: 0

1

follow up and control of the stocks are well
formalized.

20. Capital and fixed assets (ownership of premises, of production tools
[na wanspory

Only applies to level 1 . Detention of 100% of the premises and
production tools: 1/ 75%: 0,75 / 50%: 0,5 / 25%: 0,25 / 0%: 0

0,75|Some turcks are rent for cotton transport

13. Existence of a sales and marketing strategy (level 1)

There should be a short, medium and long-term sales and marketing

strategy in order to guarantee outlets and optimize the development of sales

and margins. Level 1 progress criteria: inexistant:0 / non-formalised: 0,5 /
review): 1.

14. Has the organisation set up a development plan for the upcoming
years?

Short, medium and long-term strategic development plans. Long-term
development vision is essential. Progress criteria for level 1: inexistant: 0 /
non : 05/ formalised revue): 1.

Yes plan for 2007-20015

45. Customer loyality
1

Only applies to level 1. +80% of the turnover comes from regular clients
(business relations for more than 2 years): 1/ 60 to 79%: 0,75 / 50 to 59%:
0,5/ 25 to 49%: 0,25/ 0 t0 24%: 0

1

DAGRIS is the main customer ( but with a
very specific contract as the main
shareholder)

57. Diversification of product outlets: local and/or international (please list)

Only applies to level 1. Less than 3 clients and a single distribution
circuit; 0 / more than 3 clients but single circuit: 0,25 / more than 3 clients in|
at least 2 circuits (ie. Local / export/ speciality): 0,5 / more than 5 clients in
at least 3 circuits: 0,75 / more than 10 clients in at least 3 circuts: 1

025|

0,25

58. Diversification of trades (new products, new services for the producers)

Only applies to level 1. Development of new activity, new products, new
services... Yes: 1/no: 0

1

Milk and bio-fuels

Yes, with new projects and with the objective
of reaching 25% of the Turnover

40. Risk of bankrupcy

Significant risk of bankrupcy for either internal o r external (country)
reasons. During interviews, raise the question of  past problems

(with public administration, political or social mo  vements, internal to
the organisation: departure of the President, corru  ption...). Very high
risk: 0/ high: 0,25 / medium: 05 / low: 0,75 /ve 1y low: 1

41. Risk of social conflict

Risk of a social conflict that would paralyse the b ranch (consider the
highest risk for levels 1 and 2). Very highrisk: 0/ high: 0,25/
medium: 0,5/ low: 0,75 / very low: 1

42. Risk that the majority shareholder of the manag ~ ement committee
loses control of the cooperative or the association

History, distribution of power and evaluation of ri~ sks. Refer to
documentson the detention of the capital (sharehold ers, status of the

within the ). Veryhighrisk: 0
[ high: 0,25 / medium: 0,5/ low: 0,75 / very low: 1

51% of the SODEFITEX is detained by
DAGRIS and 46,5% by the Senegalese

2|government

e

43. Currency and interest rate hedging

Stability of the currency and variation of the exch  ange rate (in
relation to the exchange rate of local currency aga  inst the Euro and
not with regard to global trends). Variation of mo  re than 30% over
the last year: 0 /29 to 20%: 0,25/ 19 t0 10%: 0,5 /910 5%: 0,75/ < 4%
1

Stable

=3

o

o

o

o

o

N

6| TOTAL PROFITABILITY

17,75
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Codification

Questions - English

Grading

Note A

Points

Comments

Note C 1

Points

Note C2

Points

Note C 3

Points

Note A-1

Points

Note A-2

Points

5. Legal structure

Legal structure: registered corporate bylaws and registered legal entities are|
progress criteria for level 1 groups (especially in their first 5 years of being).
But these structures must be able to prove that they are recognised by local
authorities (interview with the latter or proof in writing) - criteria required for
level 2's. If there is no legal structure for the level 2 (regardless of the
status of the level 1): 0 / conformity of level 2 but not of level 1, without
justification: 0,25 / with justification: 0,5 /in the process of conforming
(ustification): 0,75 / total conformity of levels 1 & 2: 1

6. Financial records

ements, Operating
h books are all
cur without
accounting done but
but difficult to audit
ity: 0,5/t0 be
level 2, any
rther to local
for the organisation.
2is neutral

 The existence of financial records : Cash flow stat
accounts, Balance sheets, Books of accounts and cas
basic requirements even for level 1:No audit can oc
\written records. No witten financial records: 0 /
large incoherencies or unjustified gaps: 0,25 / ok
and difficult to see how the figures relate to real
improved: 0,75 / management of bookkeeping: 1. For
lack of financial records or incomplete records (fu
accounting legislation) wil result in a score of 0

if this is not the case, the influence of the level

7. Certified audits of annual financial statements

Certified audits (by a commisionner, the local administration bureau for
cooperatives... or any legal body) of annual financial statements are
additional guarantees that a company’s financial records are true and
accurate. This criteria should only be considered if required by local law.
Uncertified financial statements, for either both or only the level 2
(regardless of the status of level 1): 0 / certified financial records for both
levels: 1/ non applicable: 1

9. Formalism and decision-making procedures

| There should be formalized standards relating to decisions made by

facility such as dismissal
shareholders’ meetings, meetings with cooperative members and
association meetings, acknowledged and adhered to by all persons.
Document verification (minutes...). No formalized structures: 0 / weak
structures: 0,25 / exists but incomplete: 0,5 / to be improved: 0,75 /1 :
Formalized procedures established and adhered to: 1. Required criteria for
level 2

1fvery well formalized

38. Is there a quality control system? At what leve ~ Is?

Progress criteria for level 1, required criteria fo
i place for quality control. Gradual score. Form
up: 1/ Set up but not formalised: 0,5 / not satisf

tlevel 2. Actions put
alisation and follow-
actory: 0

2]1SO 9001 certification

2]

39. Formalisation and application of quality contro
HACCP / physio-chemical tests / micro-biological te
bio products) / conformity with EC regulations (toy
(packaging / table art)

I procedures:
sts / residues (for
s)/ Food content

rlevel 2. Gradual
rocedures to

Progress criteria for level 1, required criteria fo
score. Set up and respect of the quality control p
conform to European standards. Annual tests...

2]test and controls are made

8. Registered Trade Marks, respect of Product Provenance and
Geographical Indications. Presence on the pack of Trade Marks such as
INP of the name, or rights of use for technical information related to the
product

If models are registered, the risk of them being copied is greatly reduced
and this ensures better legal protection to the production facility. For

products with or indication
certifications, conformity must be verified. User rights on the certifications,
on the name of the organisation or on the type of product must be verified.
Models that aren't registered trade marks, non respect of certifications, risk
of liigation: 0 / unknown but un-analysed risk: 0,25 / non-formalised
respect: 0,5 / formalised respect but sutained risk: 0,75 / ttal respect, risk
il or non-existent: 1(Models are trade marked, level 1 respects the user
fights for product provenance and type). Criteria for level 2

1

54 Relevance of products in relation to the consumption demands of the
western market

Yes:1/no: 0

152 Innovation and originality of products developped

Only applies to level 1. Development, at the local level, of exclusive and
original products. Yes: 1/n0: 0

51. Technical levels of the products

Only applies to level 1. Technical level required, exclusive management
of the product/production process on the local (fair trade) market: 1/ less
than three suppliers with the same know-how: 0,75 / less than 10: 0,5 / less
than 20: 0,25 / more than 20: 0

exclusive management because all the
process is managed by SODEFITEX. So
1there is centralisation and nationalisation

48. Product variety and vitality of the offer

Only applies to level 1. Number of product categories. 1 category: 0 /2
(of which the smallest should represent at least 25% of the turnover): 0,25 /
3 (of which the two smallest should represent at least 35% of the turnover):
0,5/ 4 (diversification, with the three smallest categories representing at
least 45% of the turnover): 0,75 / more than 4 categories (with the four
smallest categories representing at least 55% of the turnover): 1

0.25]

0,25|Objective: Milk is 35% of the turnover




47. Design and "marketing” quality of the packaging: respect of the colour

Qualitative appreciation, precedence. Excellent: 1/ very good: 0,75 / good:

2 1|code, quality of the pack.. 0.5/ poor: 0.25 / very poor: 0. N/A: 1 1 1|nA o 0 0 0 0 0
55, Use ofrecycled materias for he furitures prirty use of ;scycledl m‘alsnafls‘ for' ezual prce and availabilly. Yes: 1/
no: 0. Fair trade supplies: 1. If justified as N/A: 1 NA (cotton s sed to pack the exported lot of
2 1 1 1]cotion) o 0 0 0 0 0
Give priority to the use qualitative natural materi  als, price and
) ; availability (palm leaves, rice paper, vegetable in  k...). For 100%of
49. Use of natural materials for the furnitures products: 1/50% 0,5/ 0% 0. Fair trade supplie r: 1. If N/A, after
research and justification: 1
2 2 1 2fna o 0 0 0 0 0
50, Repeat procucion of roducts: product developpment Only applies tolevel 1. ~ Regular renewal o the product range, of product
development, regular innovations. Yes: 1/no: 0
2 1 o 0 o 0 0 0 0 0
Progress criteria for level 1, required criteriafo  rlevel 2 (score = 0 if
the person in charge of level 2 lacks managerial co  mpetencies).
27. Managerial competencies of the person in charge  (manager of the |Qualitative ppreciation of the capacity of the pers  on in charge to
cooperative / association or if there is no manager , the President or | manage the organisation and its developpment (human  qualities,
DG of the plantation) engagement towards Fair Trade, capacity to manage a  team, to
moderate the committee meetings if there is no mana  ger, DG or
President for the plantations or the level 2).
Good management and project and
2 2 1 2|motivation to imrpove the cotton sector o 0 0 0 0 0
Progres criteria for level, required criteriafor | evel 2 (score = 0 f the
person in charge of level 2 lacks managerial compet ~ encies).
28, Technical competencies of the technical manager  (cultivation, | QUalative appreciation of the capacity of the per  son in charge to
manage the technical stakes of the production and t  he
production, conditionning, export)
of products, and more generally,  the
developpment of the activity. Same as the previous  question if its
the same person
2 2| 1 2|Good technical knowledge 0 0] 0| 0] 0] 0]
Progres criteria for level 1, required criteriafor  level 2 (score = 0 if
the person in charge of level 2 lacks managerial co  mpetencies).
29. Commercial competencies of the manager Qualitative appreciation of the marketing and comme  rcial skills of
the person in charge. Same as questions 27 and 28 if s the same
person Good competency. That will improve the
2 2 1 2ffarmers'ife standards. o 0 0 0 0 0
Only applies to potential level 1 employees (employ  ees of
cooperativesfassociations or plantation workers).  Gradual scores
30, Do al the level 1 employees (potential employees) show inftative in their 1612660 10 the encouragement of members to take iniative with regard to
their assigned tasks. Proof of a dynamic and implicating management
work " :
style. Formalised (follow-up and
1/ non-formalised i 05/ ici
20/ licable: 1
2 1] o 0,5} 05 0 0 0 0 0 0
2 26| TOTAL QUALITY 15,5 22,25 0 0 0 0 0 0
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Codification

Questions - English

Grading

Note A

Points

Comments

Note C 1

Points

Note C2

Points

Note C 3

Points

Note A-1

Points

Note A-2

Points

12. Establishment of prices. Are members aware of
production costs and of their margin

actual product

Itis essential that level 1 & 2 production facilit y management and
management staff, as well as the level 1 employees  who will recieve
training, master the production costs of given prod  ucts and the
methods for setting prices . This includes all prod  uction, financial
and amortization costs. Management knows nothing of  costs and
methods for setting prices:0 / learning: 0,25 /to e improved or to be
propagated to all members: 0,5/ some short-comings  or certain
members require training: 0,75 / Management is awar e of the issues
and understands them completely: 1

1{To be improved

10. State of accounting and analytic management sys  tems

[ The existence of a management control system is a s
production facility has enhanced ability to control ~ its development.
This entails cost accounting, cost control and fina  ncial optimization
No management control, unable to complete the FTVR  even when
assisted, unaware of the implications of the FTVR: 0/ aware of the
implications of FTVR but unable to fill out the rep ~ ort: 0,25 / difficulty
filling out the FTVR, lack of transparency and mana  gement for cetain
positions: 0,5/ FTVR filled out but not justified  for all the positions:
0,75 / mastery of management control, FTVR filed o ut and justified
for all positions: 1. Required criteria for level 2

ign that a

Difficulty to obtain directly the
1]information

11. Existence of operating accounts by product / distributuin network

If operating accounts are broken down by product and by distribution
network this is an indication of an advanced phase of cost control as well as
an improved capacity for making strategic decisions by the level 1 company.
These accounts exist : 1/ They do not exist : 0. Required criteria for level 2

44. Fixed costs / vriable costs

Only applies to level 1. Weight of the fixed costs on the total: fixed costs
> 50%of total costs of exploitation: 0 / 49 to 40%: 0,25 / 39 to 300 0,5/ 29
to 20%: 0,75 / less than 20%:1

36. Stability of supply purchase prices (excluding Fair Trade products)

External risks. Fluctuations in the price of supplies of +- 2%: 1/+ - 3to
506: 0,75/ +- 6 0 10%: 0,5/ + - 11 to 20%: 0,25 / more than + - 20%: 0

=
exchange market. They sell cotton when price
is good and then take it away when prices are

0,5|bad.

46. Price - quality ratio for the furnitures, tools and services of the
packaging transformation

Optimisation of quality - price ratio of the packaging with regard to the local
market (call for tenders, comparisson with similar products). Good ratio
(ustified by a call for tenders): 1/ good ratio but not justified: 0,5 / bad ratio:
0. if the packaging is done by level 1 or a fair trader (level 1 or 2, or
member of FINE): 1. N/A: 1

55. Quality - price ratio with regard to other loca | Fair Traders

More than 20%, for equal quality and availabiliy,
fair trade products on the local market: 0 / >10%:
0,5/<10% 0,75 / <20% 1. N/A (only fair trader
the local market): 1/ High price because level 2 i

compared to other
0,25/ equivalent:

for a given product on
s not optimised: 0

2|NA

w
~

56. Price and level of competitivity with regard to
Trade market

the global Fair

More than 20%, for equal quality and availability,
fair trade products on the international market: 0
equivalent: 0,5/ <10%: 0,75/ <20%: 1. N/A (only
product on the local market): 1/ High price becaus
optimised: 0

compared to other
1>10% 0,25/
fair trader for a given
elevel 2 is not

-

o

w
i

2

TOTAL PRICE
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Codification Questions - English Grading Note A Points Comments Note C 1 Points |Note C2 Points [Note C 3 |Points Note A-1 |Points |Note A-2  [Points
Country risk independent to the company, eg.: inth e event of
conflict, risk of the country coming to a stad-stil | which would result
33. Country risk in the loss of the merchandise (history of the coun  try and evaluation
of the risk). High risk: 0 / medium: 0,25 /low: 0 5/ very low: 0,75/
4 2 non-existant: 1 0,75} 1,5 0f 0 0 0 0 0 0 0) 0 o)
Production facilities are often located in remote areas (topography, climate,
poor equipment, conflicts). It is important to consider the risk of logistical
1. Accessibility: condition of roads, delays / seasonal difficulties and delays. 0 : high risk over an extended period of time (+
1month) / 0,25 high risk for < Imonth o low fisk for > 1month / 0,5:medium Low risk to have delay because there is an
risk for < 1month / 0,75: low risk / 1: no risk important stock in Dakar even if there are
4 1 0,75} 0,75|some delays between the GPC and Dakar 0 0| 0 0 0 0 0 0| 0 0|
The ability to communicate abroad is a basic requir  ement for the
production facility. If this is not possible, we ur  ge that a level 2 or
. that a level 1 that has been FTA200 audited and rec  eived a score of at
2. Communication: telephone, fax, Internet
least 150, and is located in the same country, act s intermediary for
Incapable of 0/Diff  iculty: 0,25/ No probems for the SODEFITEX. But itis
Good capacity: 0,75 / no difficulties: 1 impossible to speak directly with the
4 2 1 2|coop. 0 ol 0 0 0 0 0 0| 0 o)
The ability to receive international money ordersi s a basic
requirement. If this is not possible, the producer  should either open
3. International Payment an account or conduct transfers through another pro duction facility
- v that has been FTA200 audited and received a score o f at least 150,
and is located in the same country, . Cannot receiv e money orders
4 A 0, International transfers possible: i 2|No problem a o d o d o a o d o
Progress criteria for level 1, required criteriafo  rlevel 2. Gradual
scores. Quality management, management of delivery  delays and of
the sub sales prices (when . Knowledge of
31. Control of supplier sub-contractor relations (e xcluding Fair Trade ~|the sub production and i on
products) Level of economic risk with regard to sub-contracto  rs. Formalised
control system (contract, documentation): 1, nonfo  rmalised control:
0,5/ no control: 0 (non-applicable = 1 if they do  not work with sub-
contractors )
4 P 1 2|Well formalized 0 o| 0 0 0 0 0 0| 0 o)
" R - External risks. Regular and continuous supply rhythm. Indication of
4 135. Stabilty of delivery delays (excluding Fair Trade products) capacity shortage of the PNUD a 1|go0d q o q o q o q o q o
Only applies to level 1, unless level 2 interferes (score = 0 in this case).
Gradual score. Capacity to ensure a regular production rate and a constant
standard of quality for regular and demanding orders (be aware of and
32. Rate of production / the extent to which it can be regularised manage human factors, technical and logistical aspects of production and
isation). Good and isation (purchase
contracts, planning, documentation): 1 / non-formalised: 0,5 / not managed:
o
4 1 1 1 0 o) 0 0 0 0 0 o) 0 o)
Only applies to level 1, unless level 2 interferes  (score = 0 in this
37. Reactivity between finalisation of orders and t  he end of the case). Respect of delivery delays: average delay o ver the last 10
oduction C‘yde Tespect of dolays delayed deliveries. <2 days : 1; from 3to 5 days:  0,75;from 5t0 8
P! yele, resp y: days: 0,5; from 6 to 10 days: 0,25, more than 10 da  ys: 0. N/A=1 (if no
deliveries realized for Alter Eco.)
4 2 1 2) 0 0| 0 0 0 0 0 o) 0 o)
Only applies to level 1, unless level 2 interferes (score = 0 in this case). In
. the event of large scale orders, reactivity and management of the production
34. Capacity to increase rate and capacity of production (delays, costs, quality) (track record and evaluation). Capacity to double
deliveries: 1/+75%: 0,75/ +50%: 0,5 / +25%: 0,25 / not possible: 0
4 1 05 05| 0 o) 0 0 0 0 0 0| 0 o)
Only applies to level 1. Capacity to train more th  an 70% of personnel
59. Capacity to train new employees additionnal producers over a period of one year: 1 />50%: 0,75 /
>30% 0,5/ >10% 0,25 / <10%: O
4 2 1 2) 0 0| 0 0 0 0 0 0| 0 o)
4 16| TOTAL LOGISTICS 9 14,75 0 0 0 0 0 0 0 0 0 0
1 26| TOTAL PROFITABILITY 14,25 17,75 0 0 0 0 0 0 0 0 0 0
2 26|TOTAL QUALITY 15,5] 22,25 0, 0 0 0 0 0 0 0 0 0
3 12| TOTAL PRICE 6 9 0 0 0 0 0 0 0 0 0 0
4 16|TOTAL LOGISTICS 9 14,75 0 0 0 0 0 0 0 0 0 0
1) 80| TOTAL ECOCOMIC 44,75| 63,75 0 0 0 0 0 0 0 0 0 0
PROFITABILITY / 10 6,83 0,00 0,00 0,00 0,00 0,00
QUALITY / 10 8,56 0,00 0,00 0,00 0,00 0,00
PRICE / 10 7,50 0,00 0,00 0,00 0,00 0,00
LOGISTICS / 10 9,22 0,00 0,00 0,00 0,00 0,00
ECOCOMIC /10 7,97 0,00 0,00 0,00 0,00 0,00




ALTER ECO / FTA200 V2005 CONFIDENTIAL 0
0,25
Supply Chain : Cotton 05
Date September 2007 0,75
1
Criteria Auditor Check 1 Check 2 Check 3 Check 4 Check 5
1 Social
Codification Questions - English Grading Note A Points__|Comments Note C 1 Points__|Note C2 Points__ [Note C 3 |Points Note C 4 |Points Note C 5 |Points
67. Are all work areas clearly Inspection procedures, at regular Very strict rules are respected at the Sodefitex
designated and verified for safety? intervals and in conformity to local level because fire risks are important and very
1 1|(level 1&2) fegulations 1 1|dangerous 0 0 0 0
69. Are all work areas clearly Inspection procedures, at regular
designated and inspected for hygiene | intervals and in conformity to local
1 1standards? (level 1&2) regulations 0,75 0,75 0 0 0 0
65. Respect of social laws regarding
working hours based on ILO Are BIT standards or local
recommendations or local regulations (if more stringent)
legislation (N# hours per day, rest, applied?
1| 2|overtime) 1) 2|Conform 0] [ 0| 0|
60. Legal status of organization Employees with contracts, statutory
1] 1{members (level 1&2) members Yes : 1, No: 0 a 1 0 0 0 0
61. Exlst_ence_of standarc! paysllps Yes: 1, No: 0
1] 1|(conformity with local legislation) 1] 1 0| 0 0 0
75. Salary equal or higher than local For the level 182 employees.
minimums for employees and Yes=1, No=0. Be particularly
producers (income study of the attentive to the employees level of
producers per work day in salary and also the member payed
comparaison to the legal minimum) for an action.
1 2 1 2 0 0 0 0
84. Access to social security for level
1&2 producers/employees (public / vial Yes : 1,No:0 Yes for employees of SODEFITEX, No for
1] 1|contributions) 0,5 0,5/producers 0 0 0 0
85. Pension contributions for level 1&2 ) .
Yes: 1, No:0
1] 1|producers / employees 05 0,5)idem 0| 0 0 0
Any job performed by children
under 15 must be justified by the
73.Level 2: respect of minimum fact that no other activity exists to
working age of workers (+15 years) occupy the child and with the sole
purpose of training the child for a Mainly respected but children still help a lot
future career. their family. Not usually during school
1] 2] 0,75 1,5|periods. 0 0 0 0|
62. Recrutement criteria  (No Discriminatory practices? If so,
o give history and assessment of
discrimination) such practices: Lower than 1.
1 2 0.75) 1,5|no discrimination 0 0 0 0
83.Unhindered union participation Yes:1,No0
for level 1 and 2 employees
1 2 0 0 0 0 0 0
Qualitative assessment,
63. Labor conditions (level 1 and 2 interviews. (light, temperature,
noise, air quality...) Enought
employees) toilets. Protection materiel (hear )
\ \ For employees. Work condtions for farmers
1] 2 plugs, glasses...) 1] 2|correspond ti life standards in their village. 0| 0 0 0]
71. Is there a prevention plan Are BIT standards or local Very formalized with regular training
against fire? And fire exits regulations (if more stringent) 5955‘:”3 A 9”:"1{3;;]5' a;ways P’eTe”‘f'";he
: N 4 applied? warehouse and with all the material to fight
1 ,|nstallations and materials 1 2|against fire before firemen arrival 0 0 0 0
. Knowledge and implementation of
66. What production-related safety regulations, including posting of
regulations are in place? Posting, rules in public areas, availability of
formalized? equipment and training.
1 2 (employees, level 182) 1 2|Posting formalised 0 0 0 0
68. Are there hygiene regulations at Knowledge and implementation of
the production facility? Posting, regulations, including posting of
formalized? Training of the rules in public areas, availability of
members and the employees. equipment and training.
1) 2 0,75 1,5|could imporve in the plants 0 0] 0] 0]




70. Are regulations adhered to by
employees? Are theze trained to the
social, hygiene, security and fire
prevention.

Qualitative assessment of members'
or employees' practices.

100. Are sub-contractor social, hygiene|
and safety conditions verified?

Awareness and regular inspection of
sub-contractor conditions. 1/ for more|
than 75% of the purchasing: 0,75/ for|
more than 50%: 0,5/ for more than
25%;:0,25/ less than 25%: 0

Pl
N

1]
TOTAL SOCIAL

0,25 0,25
13,25 20,5

o
=)
=)

Beneficiaries

o N

Questions - English Grading Points |Comments
109. Level 1 regional requirements
and IDH criteria relating to the region's
water, electric, sanitation anq other The IDH (PNUD Jinverted ratio index
infrastructures. Also, education, legal
rights, etc: 0,5 (IDH rating inverse
1[ratio) 05 0,5|0,460, n156 _rating inverse ratio: 0,540
101. Are the most disadvantaged
members of local villages or the 100% : 1, 75% : 0,75, 50% : 0,5,
region within the organization? 25%: 0,25 and less than 25 : 0 100%, of the area of Kedougou is the poorest
2|(levell) a 2|of Senegal
105. How urgent are the needs of
Very urgent : 1, Not urgent: 0
level 1 members? e ¢ 1 2
. R transport and road accessible all the
72 Isolation : electricity access, phone, year: no for 100% of the
road in service all the year... For the population=1; no for 75 % of the
target population of the region population = 0,75; no for 50% of the
1 = 50%.: yes for 75% of the| 1 1
Water access (quality and quantity);
102. Do level 1 members have an less than 15mn walk access. No for
- wat befor the FT all = 1; no for 75% of the population :
gz:sy Waf’ iccess efor the 0,75; yes for 50% = 0,5; yes for 75%
intervention* of the population = 0,25; yes for all = They have access to wells but most of them take
- 0.75) 0,75|directly water from th river
74.Level 1. Use of children for work ‘;:‘;U‘;:"r‘"fol;frrea‘j:;nf:Otjz';?;n!eevs:r Frequent but important improvements have
during general time and holidays.. or just duri}\g’ o studyir;g livme been noted and chidren go to work in the
2 i 0.75) 1,5/fields during school time
Primary & secondary school access
free or accessible for al. ( less than
103. Are level 1 members made aware |30 mn walk or transport payed by the
of the urgency of getting children into | school ) No for all = 0; no for 75% of They are more and more sensitive to chidren
schools? the children = 0,75; no for 50 % = education because most of the farmers do not
0,5; yes for 75% = 0,25; yes for all = have any education and want to give an
0. 0,25] 0,25|opportunity to their own children.
Firsthelp center nearest than 30mn
104. Do level 1 members receive of walk, hopital < 1 hour driving, free
N N P or accessible for everyone. No for all
medlcgl lrealmgnt with the possibility or too expensive = 1; yes for 50% of
of family planning help? the population, 0,5; yes for all, very Most of the farmers do not have an esay access
qcod =0 0.75) 0,75[to medical treatment
77.What difference is there in pay ) . Women have now access to the fields and
between men an§ Important discrimination = 1; are paid directly by the SODEFITEX without
women? (plantation workers, for medium = 0,5; no = 0. the inermediary of their husband. But fields
communal cooperative projects) are owned by men and they decide what part
2 0,25) 0,5is dedicated to the wives.
86. Complementary health package Yes 1 0. No:1
for level 1 producers / employees o a 1
87.Health and insurance packages for Yes: 0, No:1
. level 1 producers / employees T 4 .
less than the local minimum wage (or
79. Total monthly pay for a level 1 Zo‘fgfydaéé'o/z:‘i';'g:'h '0'”2;3/:/“ =
me_m,per (pay for organizayional 0,25; él\zrnder lh_e ",1‘,'“:;1",1 wage =
activities and any second income) 0. (without inactive, formation
people...) 05 0,5
80. Medium size of the farming for <100,25 hectare : 1/ <1005
h 4 product and for th hectare : 0,75/ < 0,75 hectare : 0,5
€ concerned product and for the /<tolha:0,25/>to1 hectare : 0
target producers of the region. / Plantations : 0
0.75) 1,5|The average surface is 0,5 ha by producter. 0 0 0
18| TOTAL BENEFICIARIES 9,5 13,25] 0




3

Development

Codification Questions - English Grading Note A Points |Comments Note C1  |Points |Note C2 Points  [Note C 3 |Points Note C4  |Points Note C5 |Points
95. Are orders pre-financed (for co- 50% pre-financing , Yes: 1, No : 0
operatives or producer (unless the producer can pre-
associations) finance as stated at left : 1)
No, there is only a system of inputs loan for
3 2 0 0|chemicals granted by the SODEFITEX
Only for the level one, Do the
. . — X producers are aware with the
96. Prices set in coordination with product cost strutures, mainly
producers (for co-operatives or with the production cost.
producer associations) Price set in Presentation to the producers
coordiantion with employees members if an simplified
(certified plantation case) exp\o_uaﬂon account and
discussion of this document. Prices are fixed by the FT standards and are
3 2 Yes=1/no=0 05 1{under the cost of production
For the level one beneficiaries. At
78.Total monthly pay for a level 1 least 100% more than the social local
member (pay for organizational minimum ( or minimurm sajary making
- . in the concerned sector) = 1; 50%
activities and any second income) more = 0,75; 25% more = 0,5, 10% Increased of 24% with the FT price comparing th
3 1 more = 0,25, egal = 0. 0,25] 0,25(the conventional
97. Lasting contractual relations Contractual relations formalized
between levels 1 and 2. If no level 2, |and respected between 1 & 2. Yes
between level 1 and FT buyers. =1;n0=0.Nolevel2=1.
3 2 1 2|Formalized
92. Corporate, cooperative or
community ownership plans for level 1 Yes:1,No: 0
3| 1jand 2 0 o]
94.Do the level 1 and 2 organizations Yes: 1 No:0
3| 1|have stated social objectives? T 0,75 0,75|Yes but not formalized (only with FT standards)
119. Was this project implemented at
lhe‘ same llmevas lhe production Yes:1,No:0
activity and is it an integral part of the
3| 1/level 1 organization's activities? a 1
12_0. Did this (level 1) proje_ct_c_on_]e into Yes: 1, No : 0 (both: 0.5)
3 . being as a result of a local initiative? 4 .
106. Does level 1 assistance meet the | Qualtative appreciation for the level
ds of the most underpriviledged? and the type gived o the trait unfairly
3 1"%® P ged? people. 1 1
e producers
associationsor companies hold at
118.1f yes, what type of project, and 100% by the producers = 1.
what proportion of funds available to Plantations: + 50% of net profit
level 1 is allocated to this project? before taxes = 1,49% to 40% = 0,75,
39% to 30% = 0,5; 29% to 20% =
3 1 0.25. less than 20% = 0. 0 0|less than 20% but it is planned
Producers income = at least at 20%
113. % of the additing valor maked by | of the product final price= 1; from 15
the producers (in % with the product  [to 19% = 0,75; from 12 to 15% = 0,5;
final price) (source FTVR) from10 to 11% = 0,25; less than 10%
3 1 =0. 0 0 1,79%)
Level 1 income = at least 30% of the
89. % of the additing valor maked by final product price = 1; from 25 to
the level 1 (in % with the product final | 29% = 0,75; from 20 to 24% = 0,5;
price) (source FTVR) from 15 to 19% =0,25 and less than
3 1 15%=0 0 0 7.29%
more than 100% up to the
107. Fair Trade price/Conventional conventional price = 1; + than 0,75 =
price for the producer (Source FTVR) | 0.75; + than 50% = 0,5; + than 25%
3 1 =0,25; - than 25% = 0 0,5 05 60%)
more than 100% up to the
108. Fair Trade price/Conventional conventional price = 1; + than 0,75 =
price for the coop (Source FTVR) 0,75; + than 50% = 0,5; + than 25%
3 1 =0,25; - than 25% = 0 0,75) 0,75} 86%)
: Social, environmental and collective
3 1 116. Level 1 and 2 accomplishments accomplishments 1 1
More than 1000 workers: 1, between
81. Number of persons who benefit the 500 and 1000 workers: 0.75,
level 1 activity (producers or certified | between 250 and 500 : 0.5, between
plntation employees) 100 and 250 : 0.25, fewer than 100 :
3 1 0 1 1
117. Visible improvements in the . .
" A Yes:1,No: 0
3] 1|lifestyle of level 1 beneficiaries 1] 1|Yes, thanks to the FT premium use




-

88. Services provided for level 1
producers / employees ie; nursery,
cafeteria, first aid, loans, etc.

Yes: 1, No:0

0,25

0,25

110. Does the level 1 organization
cooperate with a second structure for
the development of its social projects
such as a government, associations,
NGOs, Fair Trade members or an
international or domestic company? :

Yes:1,No: 0

input loan is granted by the SODEFITEX to the
formers

The program BAMTAARE is a development
program finance by the government to help and
support farmers for different projects (education,
trainig courses...)

90. Is the cooperative opened to new
members? For plantation, is the
shareholder' equity opened to new
shareholders?

Yes:1,No:0

No discrimination at the entry (has to pay fees

land respect some conditions;

82. increasement of the beneficiaries
with the incresing of the sales (-
volontary ouput). Analysed of the level

1 organization turn over.
1]

Members increasing. At leat equal to
the activity increasing (unless the
activity is starting). Yes =1/no=0.

0] 0[no

115. What capacity exists for reacting
to sustainable development issues of
the region on a large scale? Social
criteria?

Qualitative assessment

o
=
o

0,75

Good but lack of means

114. What social and human
orientations does the level 1 social
project manager(s) have?

Qualitative assessment

o
=
Bl

0,75}

Good but could still improve

91. Have the level 1 and 2
organizations implemented a
continuous corporate improvement
process, or are there any specific

. projects of this nature being planned?

Yes:1,No:0

Thanks to the FT standards

93. Are input materials suppliers linked
to fair trade sectors or otherwise

i involved with ethical considerations?

Yes:1,No:0

99. Are the supplyers encouraged to
be engaged in a athical or fair way.

Yes for 100% of the buying
furnitures =1; + than 75% =
0,75; + than 50% = 0,5; + than
25% = 0,25; - than 25% = 0.

0.5 0.5,

=)

=)

=)

wlw

TOTAL DEVELOPMENT

16,5

1,5508

Perenniality

o>

odification

Questions - English

Grading

Note A

Points

Comments

Note C 1

Points

Note C2

Points

Note C 3

Points

Note C4

Points

Note C5

Points

IS

125. Is there any controversy
surrounding the level 1 organization's
reputation?

Yes:0, No: 1 (NGO and
local/international organization
interviews)

122. Sustainability of the social
project.

Qualitative assessment

1]

121. How dependent is the level 1
social project on financing by the
business?

The commercial activity represent
100% of the total social project
financement = 1; 75% = 0,75; 50% =
0,5; 25% = 0,25; 0% =0

0 0Jthe government

Financement comes from BAMTAARE so from




111. Have the persons deriving benefit
from the socialp roject been in?e rated good integration 100% =1 75% =
! project b d 0,75; 50% = 0,5; 25% = 0,25; 0% =0
into the economic activity of level 1?
4 1 0,25) 0,25} 0 0 0 0
123. Level of training and technical
competence of the social project's Qualitative assessment
4 1|managers. 0.75) 0,75|Good 0 0 0 0
112. Are level 1 and 2 employees
per§0nal|¥ involved in the level 1 100%:1.0%: 0 yes but there are specific animators for the social
4 1|social project? 0,75) 0,75|projects. 0 0 0 0
124. Can level 1 members be Qualitative assessment . Status of
converted to other activities should the|  labor market and skill levels of some of the farmers stop their activity to work in
4 1|business go bankrupt? producers or workers. 0.5 0,5(the gold mines 0 0 0 0
135. Capacity to accommodate large
scale sustainable development issues Qualitative assessment
or the region: economic criteria? 'Yes and project of diversification are also made
4 1] 1 1)to develop the area 0] 0] 0] 0]
4 8| TOTAL PERENIALITY 5 5 0 0 0 0 0
S Transparence
Codification Questions - English Grading Note A Points |Comments Note C 1 Points  |Note C2 Points  [Note C3 |Points Note C4  |Points Note C5 |Points
129. Is there any controversy Yes : 0, No: 1 (NGO and
connected with the social aspect of the|  local/international organization
5 1|level 1?2 interviews) 1 1|no 0 0 0 0
§ . . Accept only intermediaries
98. The most direct relationship bringing real social, technical and
possible with producers environmental added value. Best
(commercial cooperatives and _ channel = 1; channel in No optimised. DAGRIS is an intermediary
marketing associations ) obtimisation = 0,5; no obtimised between all the FT companies and the
5 2 = 0 0|SODEFITEX 0 0 0 0
126.1s the level 1 decision process
democratic (association, cooperative) Yes : 1, No: 0
or participative (enterprise)? Yes, lelections are organized but there is still
5) 1] 0,75 0,75[some influences from the man and hierarchy 0 0] 0] 0]
131. Transparency and monitoring Yes:1 No:0
of grants (if applicable) Yes, good transparency but difficult to
5) 2 0,75 1,5|evaluate if corruption or not 0] 0| 0] 0]
128. Transparency in management Is everyone aware of the
changes processes for level 1 succession and election
ges p € procedures? Are they formalized
associations and cooperatives and respected? Yes : 1, No : 0
5 2 1 2|yes 0 0 0 0
76.Is there transparency with regard to
management salaries? (applicable
only for associations, cooperatives, Yes:1,No:0
FLO certified plantations, members of
5 1|{FINE) 1 1 0 0 0 0
3 Are financial statements and
127. Transparency with regard to accounting records open for
flngnclng of the level 1 social l.nsp.ech:n, and does t\:]e Yes at the Union of Kedougou level but
project organization have a generally open financial accounts have not been seen at the
5 2 and transparent aftitude : 1 075 1,5|national level 0 0 0 0
130. Availability of level 1 and 2 All necessary document given with
financial and social reports transparence =1
5 2 1 2|No problem to obtain offcial documents 0 0 0 0
134. Has banking reconciliation Yes : 1, No : 0 ( only if there is any
been done or can it be done for doubt on the account and the bank
5 2[levels 1 and 2? movement ) 1 2 0 0 0| 0
132. Are relations between levels 1
d 2 transparent (reports and Formalized and monitored : 1,
and 2 transp P Formalized : 0,5, Do ot exist : 0
5| 2/financial statements)? a 2|Contract formalized 0 0 0 0
64. Conflicts between members and
Qualitative assessment
5 1|management 1 1|No, relations are very good 0 0 0 0
133. Transparency in raw materials
acquisitions (invoices and Yes:1,No: 0
5| 1|declarations) 1] 1|yes 0 0 0 0




[l

19|TOTAL TRANSPARENCY

10,25] 15,75]

0

o

o

o

0

0

0

0

0

o

o




1 26]TOTAL SOCIAL 1325 205 0 0 0 0 0 0 0 0 0 0]
2 18[TOTAL BENEFICIARIES 95 1325 0 0 0 0 0 0 0 0 0 0
3 29| TOTAL DEVELOPMENT 15| 16,5 0 0 0 0 0 0 0 0 0 0
4 8| TOTALPERENNIALITY 5 5 0 0 0 0 0 0 0 0 0 0
5 19| TOTAL TRANSPARENCY 10,25| 15,75 0 0 0 0 0 0 0 0 0 0
1l 100|TOTAL SOCIAL 53 71 0 0 0 0 9] 0 0 0 9] 0
SOCIAL / 10 7,8846) 0 0 0 0 0
BENEFICIARIES / 10 7,3611 0 0 0 0 0
DEVELOPMENT / 10 5,6897| 0 0 0 0 0

PERENITY / 10 6,25 0 0 0 0 0
TRANSPARENCY / 10 8,2895 0 0 0 0 0|

SOCIAL / 10 7,10 0,00 0,00 0,00 0,00 0,00




ALTER ECO / FTA200

Exigence criteria: 2

CONFIDENTIAL

Intrants: 1
Production : 2
Dechets: 3
codification

3| 1

3 1

3| 2|

3| 2|

3| 2|

E !

3| 1

3| 2|

3| 2|

Auditor Check 1 Check 2 Check 3 Check 4 Check 5
3 environnemental
uestions - English
Q 9 Note Points  Comment Note Points  [Note Points  [Note Points Note Points Note Points
‘The production center is aware The producer is aware of
136. Awareness of local and Of‘m al and intemational The producer is aware of | local and international | The producer is aware of local | The producer is not aware
internationals environmental regulations and applies them in| local regulations and applies| regulations but does not | regulations but does not apply | of local and international
regulations s operations (1) them in its operations (0.75)]  apply them inis them in its operations (0.25) regulations (0) Rules are respected and pratices
operations (0.5) have improved a lot concerning
1 1]the waste gestion o o o o o o o
The broducer is aware of | e Producer is aware of
The producer is aware of o«:nn ot o potential impact of its | The produceris unaware of [ 0L " i
137. Awareness of the impact of potential impact of its B eations o the operations on the | potential environmental impact | 17 b LISl S A Producers are aware of e
production activities on the operations on the environment enw‘(’mmem i mokes | environment but makes | ofits operations but is willng to P . eranmspm e fferent ‘"‘“’“'5 ey now a
and makes allowances for this no allowances for this | institute an environmental P respect cultures rotation, avoi
environment allowances for this on a environment (0) fields fire, avoid to pour out the
impact in its organization(1) impact in its sensitivity program (0.25) g
priority basis (0.75) organzation(©.5) chemicals into watercourses.
0,75| 0,75|Coud still improve o of 0 0 0 o o
138. Have the Level 1 & 2 The eniity has not yet
organisations implemented a The entity has an operational established an operational The entity has no
continued improvement program environmental improvement environmental operational environmental
for environmental issues, or has it program in place, with stated improvement program improvement program with
stated objectives o concrete objectives and concrete with stated objectives and stated objectives and
» projects. (1) concrete projects, but one concrete projects(0)
projects in place? : 0,5 (especially is being planned (0.5) Not formalised but sensitive about
with regard to organic farming) it (they produce a small part in
05| 0.5/organic) o o o o o o o
The organization adheres to a The organization adheres The organization adheres to
139. Implementation of a more program that targets areas of 1o o program that o o program that targets
environment friendly production improvement with relation to o o ion areas of environmental
process, incorporating initiatives | the interaction of its activities " improvement with stated
i d products with the of its activiies and objectives and concrete
such as lead-free paint, etc. an e:vlmnmem(l) products with the rojects (0
environment (0.5) proj
Improvements have been done
0,75] 0,75[and could still continue o of o 0| 0| 0| 0
140. Awareness training of The organization has conducted} Th provides [ rovides || The organization has no
environmental issues or environmental protection environmental awareness | NUMan resources to other financial support ':0 other environmental awareness
environmental protection projects | awareness programs externally, " ERISE SHEEIESS PP effort for its members or
such as reforestation, training for | targeting schools, women or | "% environmental awareness members of the community
: (0.75) awareness programs (0.25)
organic farming other groups. (1) programs (0.5) ©
Training courses are made by
animators to sensitive farmers to
0,75] 0,75]the environment o of o 0| 0| o 0
The impact of the use of raw ‘The impact on the The impact on the
141. Are there environment- e e o | environment resulting from environment resulting from
oriented actions within the Group Known and provisions are made) the use of raw materials is| the use of raw materials is
regarding the use of raw materials known, but no provision is unknown and no provision
for this in the organization (2) e for s (1) e made forthis 0)
05| 1 o of o 0 0 0 0
The organization does not
yet have a program in
ngﬂi:‘;f:::ﬁj‘:gﬁfg place to optimize the use The organization has no
142. Is the use of local natural of local natural resources program in place to
by avoiding overuse of
resources optimized? resources, supstitting other butis aware of the issues optimize the use of local
. and is planning to natural resources (0)
materials in production, etc. (1)
implement an action plan
05| 05| o of o 0| 0| 0| 0
‘The producer's activities, either
normal operating conditions or
when incidents occur, have no | The producer has acted to | T Producer foresees and The producer has no action
otential impact on underlying | diminish potential impacts [ © 21 on potentially _ [The producer has no action plan| .. to; conyroling potenial
143, Soil pollution P P ving P P impacts of its activities on [for reducing the potential impact| P 9 P
sails, to include dispersal of former or current impacts of its activities on
B s o the soil  activt (L5 | the sl within its facilies | its activtes on the air (0.5) 0
angerous products no he ol acivies on sol s (15) sails (0) Formation courses to manage
O ok correctly the waste, chemicals,
that may lesk (2) 0,75 1,5|respect the ground... 0| 0| 0 o o o o
The producer's operations [The producer foresees and| The producer does not
144. Air pollution: release of release no emissions into the | T Produceris acting to |75 o o otential The producer is aware of | oy of and has no action
chemical emissions or noxious air, including steam or aiminch the porential |, 5 B ERLE Y o porential impacts of s astvties | R 2 CT N P ACEL
. 9 impact on air quality outside| """ on soils but has not yet acted to| " 9 P
gases dangerous vapors, nor noxious uidings (1.5) the air within its feciliies | €0 20 T apacts (0.5) | IMPacts of ts activies on
odors (2) gs (1 P g P: soils (0)
1) 2|Nothing special o of 0| 0 0 0 0




[The producer has foreseen| the producer is unaware of
Operations in the production
problems and/or is acting and has no action plan for
145 Noise pollution facility produce no significant to reduce noise emissions controlling the potential
: noise levels in the area of the
Site (1) originating with site impact its activities on the
operations (0.5) air (0)
No significant noise because
fl 1 1|mainly no motorized system. of 0| 0 0 0
Production operations of the [ oo
organization have no significant| = RS B S
impact on surface or ground [, CRATSL ! ab"w ies on | The producer anticipates | The producer is aware of | The produceris unaware of
water. There is no washing, | [P 2 18 SETee 00 andloris actingto | problems but has not yet taken | problems and has no action
146. Water pollution water is not used in the water (functioning septic diminish the potential | action to diminish the potential plan to reduce noise
production process and there is| e (17 ‘g SE‘W’I o mpact of its actvites on | impact of its activities on water | emissions originating with
o stocking of dangerous eatment 'ac“’lmes e‘:)g water within buildings (1) 05) site operations (0)
products without secondary g
containment (2) Courses and sensiblisation about
3 2| 2 05| 1water protection of 0| 0 0 0
The producer is aware that
The production center is aware | protected zones or species [The producer is aware thaf The producer has no
147. Production that threatens that protected species zones | exist further from the site |protected zones or species| ~ The producer knows that | information on the presence
e exist near the site and has | and supports financially or | exist near the site but has | protected zones or species do | of protected zones or
biodiversity implemented protective with human resources | implemented no action to|  not exist near the site (0.5) | species within proximity of
measures (2} biodiversity protection date (1) the site (0)
@ pmgra,y“s" s @ © Some problems of deforestation to
3 2| 2 i 0,75| 1,5obtain culture areas of 0| 0| 0 0|
The production center is aware
": 5":':2 :”nﬂ ‘::‘If“""‘;f::s'tgg The producer participates aware of and has no action
149. Environmentally sound prog! P in programs aimed at plan for controlling the
them (for example, only one
packaging using environment-friendly| potential impact its activities|
packaging, no plastic, ackaging (0.5) on the water (0)
replacement of plastic with packaging
paper...) (1) Pack are now in cotton (not any
3 3 1 0,75 0,75|more polypropylenene) 0| 0| 0 0 0
i The producer is aware of ‘The producer is unaware of
148. Awareness of sorting and The production center has set sorting and waste o
§ the existence of protected
\waste processing programs and p a waste sorting and processing programs but
Y 5 zones or species near the
implementation thereof processing programme (1) has not implemented any e 0
3 3 1 ©%) 05| 05| 0| 0| 0 0 0
150. Systematic transition towards
certified organic farming (for all new| No systematic organic transition,
producers. Gradual scoring: set only a little par of the total
up, training, formalisation) production is Organic. But organic|
standards are not really adequate
3 3 1 of 0]to cotton production. of 0| 0 0 0
TOTAL 20 13,5] 0 0 0 0 0
Synthesis Evironmental Part
[rota Total Jon 10 points | | | | | | 135 [ of of of o] o]
[criteres dexigence | Major |on 10 points | | | | | | 7| | of of of of of
Criteres de progres | Minor |on 10 points | | | | | | 6,5 l of of of of of
Note sur 10 points [Note on 10 points I I | | I I 6,75 [ of | |




Non-complia

Major non-conformities :

nce and corrective actions report

CONFIDENTIAL

Non-conformity Report

SUMMARY : Major Minor
Economic 0 10
Social 4 12

Environmental

I - |

Major Non
A) conformities : corrective actions :
Economic
Criteria Grading Grade . Points Comment Grade Check 1 Points C1
o] | o
[ [ [ 9 | | ol
Social
Criteria Explanation / Grading Grade . Points  Comment Grade Check 1 Points C1
83.Unhindered union
participation for level 1 and Yes : 1, No :0
2 employees 0 0 0
98. The most direct
relationship possible with Accept only intermediaries bringing real social, te chnical and
producer§ (commercial environmental vaddeq value. l.3est chgnpel —j., channe lin No optimised. DAGRIS is an
cooperatives and obtimisation = 0,5; no obtimised =0. . )
marketing associations ) intermediary between all the FT
0 0[companies and the SODEFITEX 0
Women have now access to the
77. What difference is there fields and are paid directly by the
in pay between men and SODEFITEX without the
women? (plantation Important discrimination = 1; medium = 0,5; no = 0. inermediary of their husband. But
workers, for communal fields are owned by men and they
cooperative projects) decide what part is dedicated to
0,25 0[the wives.
95. Are order§ pre-financed 50% pre-financing , Yes: 1, No : O (unless the prod  ucer can pre- No, there is only a system of
(for co-operatives or . . . .
producer associations) finance as stated at left : 1) inputs loan for chemicals granted
0 0]by the SODEFITEX
Minor Non
B) conformities :
Economic
Criteria Grading Grade . Points  Comment Grade Check 1 Points C1
The absolute value of the annual turnover (on the previous fiscal year
for all products except financial and exceptionnal) gives an indication of
15. Annual turnover the degree of economic development and risk or dependency with
regard to new customers. Only applicable to level 1. 0 to 49KE: 0 /50
to 99 KE: 0,25/ 100 to 149 KE: 0,5/ 150 to 999KE: 0,75 / >1ME: 1 o o o
17. Stability of the first level Only applies tp !evel 1. Oyer the last five years (or since the cregtion
organisation's sales the of the level 1 if it has been in place for less than 5 years). No drop in
turnover: 1 / drop of -5%: 0,75/ -6 to -10%: 0,5/ -11 to -20% / >-21%:
growth pattern
0 0 0 0
Only applies to level 1 . Net result before tax (or equivalent for the
18. Stability of the growth of |cooperatives: net dividend distributed to the members or reinvested in
net results or of the the cooperative's activities). Over the last five years (or since the
cooperative's net disposable |creation if the level 1 has been in place for less than 5 years). No drop
income in net result: 1/ drop of 5%: 0,75/ -6 to -10%: 0,5/ -11 to -20% / >-
21%: 0 0 0 0
26. Cooperative's net Only applies to level 1 , unless the rentability of the level 1 is diminshed
disposable resuilt for its by the level 2 (score of 0 in the case, serious non-conformity). Internal
members / rentability for return on investment less than 1% per year over the last 5 years: 0/ 2
shareholder workers to 3%: 0,25/ 4 to 5%: 0,5/ 5 to 10%: 0,75 / more than 10%: 1. When
(plantations) the workers of the plantation are not shareholders: 0. o o|Farmers are not shareholders o
Only applies to level 1, unless the level 1's capac ity for auto-
. financing is insufficient due to lack of auto-finan cing from level 2
19. Capacity for auto- I -
financing for the first level and (in this case, score ‘of 0 for the organisation). Treasury balance always| )
for one container >0: 1/ <0 for a maximum period of one month: 0,75 / <0 for 1 to 2 Firts level does not have export
months: 0,5/ <0 for 2 to 6 months: 0,25 / <0 for more than 6 months, capacity. Every thing is managed at
chronically: 0 0 O|the national level by the SODEFITEX. 0
Only applies to level 1, unless the level 1's incap  acity for pre-
financing is linked to the level 2 . Score of 0 in this case. Pre-
24. Ability ot provide pre- financirlg capacity of small produ‘cers (or commanq for a small
) . plantation). Pre-financing capacity for orders equivalent to more than
financing for orders (level 1) . . .
four months of purchase from producers, from the previous fiscal year: 1
/ for orders of 2 to 3 months: 0,75 / for 1 month: 0,5 / for less than 1
month: 0,25 / incapable of pre-financing: 0 o 0|No prefinancing at any level o
52. Innovation and originality (Only applies to level 1. Development, at the local level, of exclusive
of products developped and original products. Yes: 1/no: 0 0 o o
Only applies to level 1. Number of product categories. 1 category: 0/
2 (of which the smallest should represent at least 25% of the turnover):
. 0,25/ 3 (of which the two smallest should represent at least 35% of the
48. Product variety and . I ) .
vitality of the offer turnover):‘O,S 1 4 (diversification, with the three smallest categories
representing at least 45% of the turnover): 0,75 / more than 4
categories (with the four smallest categories representing at least 55%
of the turnover): 1 0,25| 0,25|Objective: Milk is 35% of the turnover 0
50. Repeat production of Only applies to level 1.  Regular renewal of the product range, of
products: product . . N A
developpment product development, regular innovations. Yes: 1/no: 0 o o o
Only applies to level 1. Less than 3 clients and a single distribution
57. Diversification of product |circuit: 0 / more than 3 clients but single circuit: 0,25 / more than 3
outlets: local and/or clients in at least 2 circuits (ie. Local / export / speciality): 0,5 / more
international (please list) than 5 clients in at least 3 circuits: 0,75 / more than 10 clients in at least
3 circuits: 1 0,25 0|Milk and bio-fuels

Social



Criteria

Grading

Grade

Points

Comment

Grade Check 1 _Points C1

100. Are sub-contractor
social, hygiene and safety

Awareness and regular inspection of sub-contractor conditions. 1/ for
more than 75% of the purchasing: 0,75/ for more than 50%: 0,5/ for

conditions verified? more than 25%;:0,25/ less than 25%: 0 0,25 0
. . They are more and more sensitive to
Primary & secondary school access free or accessible for all. ( less ) .
103. Are level 1 members o chidren education because most of
than 30 mn walk or transport payed by the school ) No for all = 0; no for
made aware of the urgency of . _ A _ A _ ) the farmers do not have any
. . . 75% of the children = 0,75; no for 50 % = 0,5; yes for 75% = 0,25; yes . .
getting children into schools? forall=0 education and want to give an
o 0,25 0lopportunity to their own children.
92. Corporate, cooperative or
community ownership plans Yes:1,No:0
for level 1 and 2 0 0
118. If yes, what type of Coopératives, producers associationsor companies hold at 100% by
project, and what proportion the producers = 1. Plantations: + 50% of net profit before taxes =
of funds available to level 1is | 1,49% to 40% = 0,75, 39% to 30% = 0,5; 29% to 20% = 0,25, less
i ject? % =
allocated to this project? than 20% =0 o olless than 20% but it is planned
7 —
;ti’e:bm:hh: aiﬂzzgr\éa(lionro/ Producers income = at least at 20% of the product final price= 1; from
) Y P! ) . °l 15t019% = 0,75; from 12 to 15% = 0,5; from10 to 11% = 0,25; less
with the product final price) than 10% = 0
(source FTVR) B 0 0 1,79%
o —
iik:dobf ti's:liljslnf z:lg/r Level 1 income = at least 30% of the final product price = 1; from 25 to
) Y . . ° 29% = 0,75; from 20 to 24% = 0,5; from 15 to 19% =0,25 and less than
with the product final price) 150% = 0
(source FTVR) B 0 0 7,29%)|
Ileile.l TOSV;SZFS:I;SSI |osnthe The commercial activity represent 100% of the total social project Financement comes from BAMTAARE
sve project financement = 1; 75% = 0,75; 50% = 0,5; 25% = 0,25; 0% =0
financing by the business? 0 0[so from the government
111. Have the persons
deriving benefit from the . .
. ) . good integration 100% = 1; 75% = 0,75; 50% = 0,5; 25% = 0,25; 0%
social project been integrated
: . s =0
into the economic activity of
2
level 17 025 o
78. Total monthly pay fora For the level one beneficiaries. At least 100% more than the social local
level 1 member (pay for minimum ( or minimum salary making in the concerned sector) = 1; 50%
organizational activities and _ . Y _ 9 _ g Increased of 24% with the FT price
© more = 0,75; 25% more = 0,5, 10% more = 0,25, egal = 0. . .
any second income) 0,25 0[comparing th the conventional
88. Services provided for
!evel 1 producers/gmployegs Yes:1,No:0
ie; nursery, cafeteria, first aid, . .
loans. et input loan is granted by the
! ) 0,25 0[SODEFITEX to the formers
82. increasement of the
beneficiaries with the
incresing of the sales (- Members increasing. At leat equal to the activity increasing (unless the
volontary ouput). Analysed of activity is starting). Yes =1/no =0.
the level 1 organization turn
over. 0 O|no
93. Are input materials
suppliers linked to‘ falr‘ trade Yes:1,No:0
sectors or otherwise involved
with ethical considerations?
0 Olno

Environmental
Criteria

Grading

Grade  Points Comment

150. Systematic transition
towards certified organic
farming (for all new producers.
Gradual scoring: set up,
training, formalisation)

0

0

No systematic organic transition, only
a little par of the total production is
Organic. But organic standards are
not really adequate to cotton
production.

ALTER ECO / FTA200 Non-compliance and corrective ac

tions report




