FTA200 / V2005
Global Performance Report
Rapport de Performance Globale

Niveau 1/ Level 1 :

Niveau 2 / Level 2 :

Auditeur : Check 1:
Criteria : Christophe Godard

Profitability 7,02 0,00
Quality 7,60 0,00
Price 7,08 0,00
Logistics 9,22 0,00
8,17 0,00
6,67 0,00
7,07 0,00
8,13 0,00
8,95 0,00

9,25 0
Total FTA 200 158,30 0,00

ORFSC

Profitability

Beneficiaries

Check 2




Audit - 1

ALTER ECO / FTA200 Rapport di




ORFSC Filiere : ORFSC/E San

N/A Date : 13-18 juin

Check 2 : Check 3 : Audit - 1 Audit - 2
0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00

0 0 0 0

0,00 0,00 0,00 0,00




Audit - 2

e Performance Globale




FTA200 / V2004

Global Performance Report
Rapport de Performance Globale

Niveau 1/ Level 1 :

Niveau 2 / Level 2 :

Auditeur : Check 1:
Critéres : Tristan LECOMTE Brigitte Eude

Rentabilité : 1 6,88 7,78
Qualité : 2 4,71 5,88
Prix : 3 6,36 5,68
Logistique : 4 8,91 7,66
6,53 7,82

10,00 10,00

8,21 8,21

7,00 7,00

10,00 10,00

9,5 8,875

Total FTA 200 156,19 157,82

Environnement

y

Transparence : 9

Auditeur

Rentabilité : 1
0

Bénéficiaires : 6

Check 2




ALTER ECO / FTA200 Rapport di




YCFCU Filiere : YCFCU
N/A Date : 26/09/2004
Check 2 : Check 3 : Audit - 1 Audit - 2
Isabelle Droin
6,94 0,00 0,00 0,00
5,44 0,00 0,00 0,00
5,91 0,00 0,00 0,00
9,06 0,00 0,00 0,00
6,77 0,00 0,00 0,00
10,00 0,00 0,00 0,00
7,86 0,00 0,00 0,00
7,00 0,00 0,00 0,00
10,00 0,00 0,00 0,00
9,625 0 0 0
157,23 0,00 0,00 0,00




Audit - 2

e Performance Globale










ALTER ECO / FTA200 V2005

1

)

Filiere :

Date :

PARTIE SOCIALE

Social

Codification

Questions - Francais

[N

67.L'ensemble des lois sociales sont-elles
disponibles sur le lieu de production. Le
management en a-t-il connaissance ? Pour les
niveaux 1 et 2 (rapport aux salariés éventuels)

[N

69.Y a-t-il une personne dédiée a la mise en
place et au respect de ce lois (suivi formalisé,..) .
Pour les niveaux 1 et 2, rapport aux salariés
eventuels.

65. Les normes internationales du BIT ou lois
sociales locales si elles sont plus
contraignantes sont-elles connues et
respectées (nombre d’heures de travail par
jour, respect des pauses, repos
hebdomadaire, paiement des heures
supplémentaires,...)

[N

60. Statut formel des membres et salariés des
organisations (niveaux 1 et 2). Existence d'un
registre du personnel (avec dossiers personnels :
copie piece d'identité, lettre de candidature, fiche
de suivi,..)

=

61. Existence de fiches de paye réglementaires
(loi locale / rapprochement avec les comptes de
I'entreprise)

75. Niveau de salaire supérieur ou égal au
minima local pour les employés et les
producteurs. (étude des revenus des
producteurs par journée travaillée par rapport
au minimum légal).




84. Acces a sécurité sociale (+ éventuellement
mutuelle) pour les salariés de niveau 1 et 2.
1|(publique ou privée via cotisations)

85. Cotisation a un regime de retraite et de
prévoyance pour les salariés des niveau 1 et 2.

73. Niveaux 1 et 2 : age minimum des
travailleurs respecté (supérieur a 15 ans)

62. Non discrimination dans le recrutement et
dans les salaires pour les salariés et les
o|membres des organisations.

83. Liberté syndicale pour les salariés de
niveau 1 et 2.

63. Conditions de travail décentes pour les
niveaux 1 et 2 pour les membres et les
salariés (éclairage, température, bruit, qualité
de l'air, espace de travail,..) Toilettes en
nombre suffisant, eau potable disponible
gratuitement. Matériel gratuit de protection
(bouchons d'oreille, lunettes et chaussures
de sécurité si applicable)

71. Y a-t-il un plan de prévention pour le feu ?
(Personne dédiée, alertes incendie réalisées
chaque année, formation des salariés et des
membres, formalisation des procédures).
Extincteurs révisés et en nombre suffisant,
issues de secours accessibles.

66. Existe t'il des régles de sécurité liées a la
production. Sont-elles formalisées, affichées
? (type Work Place Risk Analysis, avec
formation et instructions d'utilisation des
machines et panneaux préventifs des risques
de blessure sur chaque machine, first aid kit
2|accessible, ).




68. Existe t-il des régles d'hygiéne sur le lieu
de production ? Affichées, formalisées, avec
formation des membres et salariés. Zone
blanche avec Sas d'entrée (avec distribution
de masques, bottes, blouse, lavage des
mains,...) pour lieux de transformation et

) conditionnement,...

=Y

70. Les salariés et membres sont-ils tous
formés aux regles sociales, d'hygiéne, de
sécurité et de prévention du feu ? Respectent-ils
tous ces regles ?

=

=Y

100. Contdle du reseau de sous traitance au
niveau du respect de ces regles ou
encouragement des fournisseurs a faire de
méme (formalisation, formation, affichage,..) ?

TOTAL SOCIAL

I

Bénéficiaires

Codification

Questions - Francais

=

109. Niveau des besoins de la région de
l'organisation de niveau 1: criteres de I'IDH
(Equipement de la région (eau, électricité,
infrastructures), sanitation, education, droits) :
0,5 (note IDH inversée)

101. Représentativité dans l'organisation de
niveau 1 des membres les plus défavorisés

) de la région ou du village ?

105. Quel est le degré d’'urgence des
bénéficiaires du niveau 1?




72.1solement : acces a I'électricité, au téléphone,
routes praticables toute I'année,..pour la
population cible de la région.

102. Les habitants de la région ont-ils tous
facilement acces a l'eau (usage domestique) ?
(avant intervention du CE)

74. Recours fréquent a la main d'ceuvre
d'enfants (- de 15 ans) dans le secteur ou la
région d'origine des produits (avant
intervention CE).

103. Les enfants dans la région ont-ils tous
facilement acces a I'école ?

104. La population de la région ont-ils acceés
aux soins ? (avant intervention du CE)




77.Y a-t-il un besoin important au niveau de
I'émancipation des femmes ? (Discrimination
: Indice sexospécifique de Développement
Humain).

86. La population de la région a t-elle acces a la
sécurité sociale (+ éventuellement mutuelle) ?

87. La population de la région a t-elle acces a un
régime de retraite et de Prévoyance ?

79. Niveau de rémunération total mensuel des
producteurs de la région (rémunération liée a son
activité dans l'organisation + éventuellement une

L deuxieme activité) , avant intervention CE.

2
80.Taille moyenne de surface cultivée pour le
produit de la filiere concerné pour les
producteurs cibles de la région.
2 2
2 18| TOTAL BENEFICIAIRES
3 Développement
Codification Questions - Francais

95. Préfinancement systématique des
commandes aux producteurs de niveau 1
(cas des coopératives et association de
producteurs)




96. Fixation du prix en accord avec les
producteurs (cas des coopératives ou
association de producteurs). Fixation du
niveau de rémunération en accord avec les
salariés (cas des plantations certifiées).

78.Niveau de remunération total mensuel du
membre de niveau 1(rémunération liée a son
activité dans l'organisation + éventuellement une
deuxieme activité)

97. Relations contractuelles durables entre
niveau 1 et 2. Si pas de niveau 2, entre niveau
1 et acheteurs FT. (contrats formalisés)

92. Propriété sociale, coopérative ou
communautaire du niveau 1

94.Y a t-il un objectif social et/ou d'aide au
développement dans l'objet des organisations de
niveau 1 et 2 ? (statuts,..)

119. Ce projet a-t il été mis en place en méme

temps que l'activité de production , fait-il partie
intégrante de I'objet de I'organisation de niveau
1?

120. Ce projet (niveau 1) a t il été le fruit d’'une
initiative locale ?

106. Cette aide de niveau 1 répond-elle aux
besoins des plus défavorisés ?

118. uelle est la part des fonds disponibles du
niveau 1 alloués a I'amélioration du niveau de vie
(primes uniguement) des bénéficiaires ?

113. % de la valeur ajoutée du produit apportée
par les producteurs (en % du prix final du produit)
(source : FTVR)




89. % de la valeur ajoutée du produit (en % du
prix final consommateur) apportée par le niveau
1. (source:FTVR)

107. Prix équitable / prix conventionnel pour
le producteur (en %) . (source : FTVR)

108. Prix équitable / prix conventionnel pour le
niveau 1 (en %) . (source : FTVR)

116. Réalisations des niveaux 1 et 2

81. Nombre de personnes bénéficiant de
I'activité de niveau 1 (producteurs ou salariés de
plantations certifiees).

117. Améliorations déja visibles du niveau de vie
des bénéficiaires du niveau 1 ?

88. Services complémentaires offerts aux
producteurs et/ou salariés du niveau 1 : créche,
cantine, soins, micro-crédit,...

110. L’organisation de niveau 1 coopere t'elle
avec une autre structure pour la mise en place
ou le suivi du projet de développement (Etat,
associations, ONG, membre du commerce
équitable, entreprise nationale ou
internationale) : 0.5

90. La coopérative ou le capital de la
plantation est-il ouvert a de nouveaux
producteurs ou salariés ?

82. Augmentation du nombre de bénéficiaires
avec l'augmentation des ventes. (- sorties
volontaires) Analyser le Turn over de
l'organisation de niveau 1 éventuellement.

115. Capacité a répondre aux enjeux du
développement durable de la région a grande
échelle : criteres sociaux?




W
[E=Y

114. Qualités sociales et humaines des
gérants du projet social du niveau 1(ou gérant si
c'est le cas) et qualité du suivi des projets.

91. Les organisation de niveau 1 et 2 ont-elles
mis en place un programme d’amélioration
constante de leur qualité sociale, ou ont t-elles
des projets précis dans ce domaine ?

93. Les fournisseurs de fournitures sont ils liés au
secteur du commerce équitable (CAT,
entreprises d'insertion,..) ou de I'éthique (certifiés
SA8000 par exemple) d’'une maniére ou d'une
autre

w
[E=Y

99. Les fournisseurs sont-ils encouragés a
s'engager dans une démarche éthique ou
équitable ?

3 29

TOTAL DEVELOPPEMENT

4 Pérennité
Codification Questions - Francais
125. Réputation : I'efficacité de I'organisation de
4 L niveau 1 est elle controversée ?
122. Perennité du projet de développement.
4 1
121. Financement des projets de
développement du niveau 1 grace a l'activité
4 1|économique.
111. Intégration des bénéficiaires (et leur
famille) du projet social dans I'activité
economique du niveau 1
4 1
123. Niveau de formation et qualités
techniques des responsables du projet social
4 1|(travailleurs sociaux)




112. Implication des salariés du niveau 1 et du

1 niveau 2 dans le projet social du niveau 1

124. Possibilités de reconversion pour les
membres de niveau 1 en cas de faillitte de la
structure ?

135. Capacité a répondre aux enjeux du
développement durable de la région a grande
échelle : criteres économiques?

IS

TOTAL PERENNITE

2

Transgarence

Codification

Questions - Francais

129. Reputation : L’objet social de
I'organisation de niveau 1 est-il controversé ?

98. Relation la plus directe possible avec les
producteurs (cooperatives commerciales ou
associations de commercialisation)

126. Processus décisionnel democratique
(association, cooperative) ou participatif
(entreprise) du niveau 1

131. Existence d'un comité de contrle
interne, audit interne (fiscalizador)
indépendant. Contréle formalisé

128. Transparence dans le processus de
succession (association, coopérative) du
niveau 1

76. Transparence des salaires des responsables
(applicable uniqguement dans les associations,

les coopératives et plantations certifiees FLO ou
membres FINE) (mise a disposition des fiches de
paie, connaissance par les membres des niveaux
de salaires du management.

127. Transparence dans le financement du
projet de développement du niveau 1
(utilisation des primes de développement)




130. Mise a disposition des comptes et des
documents nécessaires pour l'audit des
niveaux 1 et 2.

134. Rapprochement bancaire réalisé ou
réalisable des niveaux 1 et 2. (mise a
disposition des livrets bancaires) .

132. Transparence des relations entre niveau
) 1 et 2 (contrat, rapports, comptes)

64. Gestion des conflits entre membres, salariés
et responsables

133. Transparence dans I'achat des fournitures
(factures ou declaratif verifi€)

o1

19|TOTAL TRANSPARENCE

26(TOTAL SOCIAL

18| TOTAL BENEFICIAIRES

29(TOTAL DEVELOPPEMENT

8|TOTAL PERENNITE

gl | R|W|IN|F-

19|TOTAL TRANSPARENCE

100|TOTAL PARTIE SOCIALE

SOCIAL /10

BENEFICIAIRES / 10

DEVELOPPEMENT/ 10

PERENNITE / 10

TRANSPARENCE / 10

PARTIE SOCIALE / 10




CONFIDENTIEL / CONFIDENTIAL

ORFSC

Supply Chain :

13-18 juin 2005

Date :

Social

Notation

Questions - English

Notation graduelle. Procédure de contréle, et contrdles
régulier, mise en conformité avec la legislation locale

67.Are all work areas clearly
designated and verified for safety?

Notation graduelle. Procédure de contréle, et contrdles
régulier, mise en conformité avec la legislation locale

69. Are all work areas clearly
designated and inspected for hygiene
standards?

Pour les salariés des niveaux 1 et 2. Respect des
normes du BIT ou de droit local si elles sont plus
contraignantes. Oui : 1/ Non : 0

65. Respect of social laws regarding
working hours based on ILO
recommendations or local
legislation (N# hours per day, rest,
overtime)

Salariés sous contrat, registre des membres de la
coopérative / de l'association. oui: 1, non: 0

60. Legal status of organization
members

oui:1,non:0

61. Existence of standard payslips
(conformity with local legislation)

Pour les salariés (hors apprentis et stagiaires) de s
niveaux 1 et 2. Oui: 1/ Non : 0 . Etudier en

particulier le niveau de salaire des employés et
membres payés a la tache.

75. Salary equal or higher than local
minimums




oui:1,non:0

84. Access to social security for level 1
producers/employees (public / via
contributions)

oui:1,non:0

85. Pension contributions for level 1
producers / employees

S'applique au niveau 2 : Aucun travailleur 4gé de
moins de 15 ans. De 15 a 18 ans : statut (stagiaire
apprenti) et taches non difficiles, horraires
aménagés. Oui: 1/Non: 0

73.Level 2: respect of minimum
working age of workers (+15 years)

Discrimination (historique et évaluation,
représentativité des membres par rapport a
composition locale : caste, religion, race, genre,
orientation politique,..) Oui: 0/ Non : 1

62. Recrutement criteria (No
discrimination)

oui: 2, non:0

83.Unhindered union participation
for level 1 and 2 employees

Notation graduelle (entretiens et revue
documentaire).

63. Labor conditions (level 1 and 2
employees)

Respect des normes du BIT ou de droit local si
elles sont plus contraignantes. (2 * 15 minutes min
ou pause déjeuner 30 min minimum).

71. Are breaks provided during
working hours?

Pour les salariés des niveaux 1 et 2. Connaissance
des regles, formalisation, formation et mise en
pratique (affichage, équipement, formation).
Notation graduelle (cf notice).

66. What production-related safety
regulations are in place?




Notation graduelle. Connaissance des régles,
formalisation, formation et mise en pratique
(affichage, équipement, formation)

68. Are there hygiene regulations at
the production facility?

Appréciation qualitative. sur les pratiques des salariés
des niveaux 1 et 2.

70. Are regulations adhered to by
employees?

Connaissance et controle régulier des sous-traitants
(visites de sites, revues documentaires). Oui pour tous
les sous-traitants : 1 / Pour plus de 75 % des achats :
0,75/ Pour plus de 50 % : 0,5/ plus de 25 % : 0,25/
moins de 25 % : 0

100. Are sub-contractor social, hygiene
and safety conditions verified?

TOTAL SOCIAL

Beneficiaries

Notation

Questions - English

Indice régional IDH du PNUD inversé ou classement
économique de la région par rapport au pays.

109. Level 1 regional requirements and
IDH criteria relating to the region's
water, electric, sanitation and other
infrastructures. Also, education, legal
rights, etc: 0,5 (IDH rating inverse ratio)

L'organisation de niveau 1 est composée a 100 %
des plus défavorisés:1,a75%:0,75/50%:0 ,5/
0,25 % : 0,25/ moins de 25 % : 0

101. Are the most disadvantaged
members of local villages or the
region within the organization?

En terme de santé (taux de mortalité infantile,
espérance de vie), éducation (alphabétisation),
sanitation, accés a I'eau, sécurité des membres du
niveau 1, liberté de pensée,.. Indicateurs tréesba s
et peu d'aide (Etat ou ONG) : 1, Indicateurs bons e t
aide : O (rapport au niveau d'iveau d'isolement et
d'aide par d'autres structures ou non).

105. How urgent are the needs of
level 1 members?




Région electrifiée et systemes de communication et
transport public praticables toute I'année. Non pour tous
: 1/ Non pour 75 % de la population : 0,75 / Non pour
50 % de la population : 0,5/ Oui pour 75 % de la
population : 0,25 / Oui pour tous : 0

72.Level 1.Are minimum age
requirements for workers adhered to
(minimum age 15 years)?

Point d'eau potable (qualité et quantité suffisante)
accessible a - de 15 minutes de marche. Non pour tous
: 1/ Non pour 75 % de la population : 0,75 / Oui pour 50
% de la population : 0,5 / Oui pour 75 % de la
population : 0,25 / Oui pour tous : 0.

102. Do level 1 members have hygiene
and nutritional instruction?

Recours généralisé a la main d'ceuvre d'enfants y
compris pendant périodes scolaires : 1 / Assez
fréquent : 0,75/ Peu fréquent : 0,5/ Trés rare :
Jamais ou uniquement en dehors des péridodes
scolaires : 0

0,25/

74.Level 1. Children aged between
10 and 15 and work: during
holidays, as a completement to their
schooling, training, as an
apprentice, to provide parents with
extra income for schooling

Acces a une école primaire et secondaire (jusqu'a I'age
obligatoire de scolaritation du pays) gratuite ou pour un
montant modique qui peut étre pris en charge par les
membres, dans un rayon de - de 30 minutes de marche
ou transport scolaire pris en charge. Non pour tous : 1/
Non pour 75 % des enfants : 0,75 / Non pour 50 % des
enfants : 0,5/ Oui pour 75 % des enfants : 0,25/ Oui
pour tous : 0

103. Are level 1 members made aware
of the urgency of getting children into
schools?

Centre de premiers secours dans un rayon de - de 30
min de marche, hopital a - de 1 h de route, avec soins
gratuits ou pour somme modique pouvant étre prise en
charge par la population. Non pour tous ou trés cher :
1/ Oui pour 50 % de la populations : 0,5 / Oui pour tous,
trés satisfaisant : 0 (exemple : systeme de santé bien
pris en charge par autorités locales).

104. Do level 1 members receive
medical treatment with the possibility of
family planning help?




Trés forte discrimination généralisée vis-a-vis des
femmes dans la région : 1/ Moyenne : 0,5/ Pas de
discrimination ou trés faible : 0. Prendre indice
sexo-spécifiqgue de développement humain (source
: PNUD) si disponible. (Exemple : pas de différence
dans le recrutement et la rémunération H/F : 0)

77.What difference is there in pay
between men and

women? (plantation workers, for
communal cooperative projects)

Non pour tous : 1 / Oui pour tous : 0 (exemple : sécurité
sociale bien mise en place et prise en charge par
autorités locales + possibilité d'assurance ou mutuelle
complémentaire : 0)

86. Complementary health package for
level 1 producers / employees

Non pour tous : 1/ Oui pour tous : 0 (exemple :
systéme de retraite et prévoyance bien mise en place
et prise en charge par autorités locales + possibilité
d'assurance complémentaire : 0)

87.Health and insurance packages for
level 1 producers / employees

Globalement en dessous du salaire minimum local (ou -
de 2 USD / jour) . Pour tous : 1/ Pour 75 % : 0,75/
Pour 50 % : 0,5/ Pour 0,25 % : 0,25/ Tous au dessus
du salaire minimum local : O (hors inactifs, personnes
en formation, contrats d'apprentissage,.., et chdmeurs)

79. Total monthly pay for a level 1
member (pay for organizational
activities and any second income)

<a0,25hectare:1/<a0,5 hectare:0,75/<0 ,75
hectare:0,5/<alha:0,25/>a1lhectare:0 /
Plantations : O

TOTAL BENEFICIARIES

Develogment

Notation

Questions - English

Capacité de préfinancement du niveau 1 suffisante
pour les producteurs (par rapport a évaluation

totale des besoins de pré-financement avant

récolte, voire dés la plantation pour les produits de
culture). Capacité suffisante : 1 / insuffisante ( 50 %
des besoins couvert) : 0,5/ Trés insuffisante (-d e
50 % couverts) : 0

95. Are orders pre-financed (for co-
operatives or producer
associations)




Applicaple uniquement au niveau L. Les
producteurs ont-ils connaissance de la structure de
colts des produits, en particulier des codts de
production (semences, culture, récolte,..)
Présentation aux producteurs membres du niveau 1
d'un compte d'exploitation simplifié et discussion
pour le prix a partir de ce compte d'exploitation.
Oui:1/Non:0

96. Prices set in coordination with
producers (for co-operatives or
producer associations)

Pour les bénéficiaires du niveau 1. Au moins 100 % de
plus que le minimum social local (ou salaire minimum
pratiqué pour le secteur concerné) : 1, 50 % de plus :
0.75, 25 % de plus : 0.5, 10 % de lus : 0.25, égal : O

79. Total monthly pay for a level 1
member (pay for organizational
activities and any second income)

Relations contractuelles formalisées et respectées
entre niveau let 2. Oui: 1/Non: 0. Pas de nivea u?2
1.

97. Lasting contractual relations
between levels 1 and 2

oui : 1, non : 0 (Plantations non détenues
majoritairement par les producteurs : 0)

92. Corporate, cooperative or
community ownership plans for level 1
and 2

oui:1,non:0

94.Do the level 1 and 2 organizations
have stated social objectives?

oui:1,non:0

119. Was this project implemented at
the same time as the production
activity and is it an integral part of the
level 1 organization's activities?

oui : 1, non : 0 (mixte : 0.5)

120. Did this (level 1) project come into
being as a result of a local initiative?

Appréciaction qualitative du niveau et du type d'aide
apporté aux plus défavorisés .

106. Does level 1 assistance meet the
needs of the most underpriviledged?

Coopérative, association de producteurs ou entreprise
détenue a 100 % par les producteurs : 1 . Plantations :
+ de 50 % des bénéfices net avant impdt : 1, 49 % a 40
% :0.75,39 % a 30 % : 0.5, 29 % a 20 % : 0.25, Moins
de 20% :0

118. If yes, what type of project, and
what proportion of funds available to
level 1 is allocated to this project?

Revenus du producteur égal a au moins 20 % du prix
final du produit: 1/de 15a19%:0,75/de 12a 15 % :
0,5/de10a411%:0,25/moinsde 10%: 0

113. Is the type of social project
selected appropriate? What were the
grounds for selecting it?




Revenus du niveau 1 égal a au moins 30 % du prix final
du produit: 1/de25a29%:0,75/de20a24 % : 0,5
/de15419%:0,25/moinsde 15%: 0

89. Member compensation contingent
on organization's profits (net
disposable income of the cooperative,
balance of activities, net result for the
plantation...)

+ de 100 % au dessus du prix conventionnel : 1/ + de
75%:0,75/+de50% :0,5/+de 25 % : 0,25/ - de 25
% : 0

107. How effective is the level 1 social
project?

+ de 100 % au dessus du prix conventionnel : 1/ + de
75%:0,75/+de50%:0,5/+de25%:0,25/-de 25
% :0

108. How effective is project
monitoring? (Number of visits, local
relays...)

réalisations sociales, collectives ou environnementales
significatives (construction d'usine, d'école, de puits,
routes, certification bio,...)

116. Level 1 and 2 accomplishments

Plus de 1000 producteurs : 1, de 500 a 1000
producteurs : 0.75, de 250 a 500 : 0.5, de 100 a 250 :
0.25, moins de 100 : 0

81. Number of persons who benefit the
level 1 activity (producers or certified
pintation employees)

Augmentation significative de leurs revenus,
amélioration de I'nabitat, meilleur accés a I'école, a
l'eau,...oui:1/encours:0,5/ non:0

117. Visible improvements in the
lifestyle of level 1 beneficiaries

oui:1,non:0

88. Services provided for level 1
producers / employees ie; nursery,
cafeteria, first aid, loans, etc.

Pour les coopératives et associations de producteurs,
le suivi est-il assurée par un comité indépendant ou une
association indépendante . oui : 1, non : 0

110. Does the level 1 organization
cooperate with a second structure for
the development of its social projects
such as a government, associations,
NGOs, Fair Trade members or an
international or domestic company? :
0.5

oui:1,non:0

90. Is there any possibility for outside
investment?

Augmentation du nombre de membres (solde entrées -
sorties) au moins égal a 'augmentation de l'activité
(sauf si l'activité est en démarrage). Oui: 1, Non: 0

82. Turnover rate for level 1 and 2
employees

Appréciation qualitative sur I'adéquation du projet choisi
aux enjeux majeurs de développement de la région et
sa capacité a terme a répondre de maniére significative
(qualitativement et quantitativement) aux problémes
des populations.

115. What capacity exists for reacting
to sustainable development issues of
the region on a large scale? Social
criteria?




Appréciation qualitative (présence sur le terrain, bonne
connaissance des communautés et de leurs besoins,
bonne maitrise des enjeux).

114. What social and human
orientations does the level 1 social
project manager(s) have?

Plan stratégique pluri-annuel, formalisé, connu des
membres du board et décidé collectivement. oui : 1/
non formalisé : 0,5/ non : 0

91. Have the level 1 and 2
organizations implemented a
continuous corporate improvement
process, or are there any specific
projects of this nature being planned?

oui:1,non:0

93. Are raw materials suppliers linked
to fair trade sectors or otherwise
involved with ethical considerations?

Oui pour 100% des fournitures achetées : 1/ plus de 75
% : 0,75/ plus de 50 % : 0,5/ plus de 25 % : 0,25.
moins de 25 % : 0

TOTAL DEVELOPMENT

Notation

Questions - English

oui : 0, non : 1 (entretiens ONG et organisations locales
et internationales)

125. Is there any controversy
surrounding the level 1 organization's
reputation?

Appréciation qualitative : Autofinancement a terme des
projets de développement. Projets déja autofinancés
avec 3 ans d'exsitence : 1 / perennité incertaine, a
confirmer a terme : 0,5 / perennité trés incertaine : 0

122. Sustainability of the social project.

L'activité commerciale représente 100 % des
financement du projet social : 1, 75 % :0,75/50 % :
05/25%:0,25/0%:0

121. How dependent is the level 1
social project on financing by the
business?

Tous les bénéficiaires sont intégrés ou peuvent étre
intégrés dans l'activité de niveau 1 (pas de pénalisation
si des bénéficiaires ne peuvent pas I'étre du fait de leur
manque de compétences ou de terrain) : 1/ 75%:
0,75/50%:0,5/25%:0,25/0%: 0

111. Have the persons deriving benefit
from the social project been integrated
into the economic activity of level 1?

Appréciation qualitative

123. Level of training and technical
competence of the social project's
managers.




Motivation personnelle des salariés par rapport a la
vocation sociale et environnementale de I'organisation
de niveau 1 et2.Oui:1/Non:0

112. Are level 1 and 2 employees
personally involved in the level 1 social
project?

Appréciation qualitative. Etat du marché du travail et
compétences des producteurs ou salariés.

124. Can level 1 members be
converted to other activities should the
business go bankrupt?

Capacité de l'activité de niveau 1 a se développer de
maniére significative au service des producteurs de la
région.

135. Capacity to accommodate large
scale sustainable development issues
or the region: economic criteria?

TOTAL PERENITY

Notation

Questions - English

On juge ici de I'objet méme de l'organisation et non de
son efficacité. ( question 125) oui: 0, non: 1
(entretiens ONG et organisations locales et
internationales)

129. Is there any controversy
connected with the social aspect of the
level 1?

Acceptation uniquement des intermédiaires
apportant une réelle valeur ajoutée sociale,
technique ou environnementale. Filiere optimisée :

1. En cours d'optimisation : 0,5/ Non optimisée : 0

98. The most direct relationship
possible with producers
(commercial cooperatives and
marketing associations )

oui:1l,non:0

126.Is the level 1 decision process
democratic (association, cooperative)
or participative (enterprise)?

oui:1,non:0

131. Transparency and monitoring of
grants (if applicable)

Procédures de succession et d'élection statutaires,
connues de tous, formalisées et respectées oui : 1,
non:0

128. Transparency in management
changes processes for level 1
associations and cooperatives

Poser la question devant des membres du niveau 1. oui
:1L,non:0

76. Is there transparency with regard to
management salaries? (applicable only
for associations, cooperatives, FLO

certified plantations, members of FINE)

Réconciliation du montant total de la prime
(versements,...) et rapprochement bancaire.
Questions aux membres sur |'utilisation effective
de la prime.

127. Transparency with regard to
financing of the level 1 social project




Mise a disposition des compteset de tous les
documents nécessaires a l'audit (minutes
d'assemblée, statuts, enregistrement de

l'organisation, test physico-chimiques,...) , attitud e
d'ouverture et de transparence : 1

130. Availability of level 1 and 2
financial and social reports

oui: 1,non:0 Ane réaliser qu'en cas de doute  sur
l'incohérence entre les comptes présentés et les

mouvements bancaires.

134. Has banking reconciliation
been done or can it be done for
levels 1 and 27?

Formalisé et suivi : 1/ manque de formalisme:0 5
/ non-formalisé : 0

132. Are relations between levels 1
and 2 transparent (reports and
financial statements)?

Appréciation qualitative, historique. Niveau de conflit
élevé (sans organe de résolution des conflits, pouvant
ainsi amener a une situation de blocage) ou
potentiellement élevé : 0, faible : 1. Application aux
deux niveaux (considérer le risque le plus élevé des
deux niveaux)

64. Conflicts between members and
management

oui:1,non:0

133. Transparency in raw materials
acquisitions (invoices and declarations)

TOTAL TRANSPARENCY

TOTAL SOCIAL

TOTAL BENEFICIARIES

TOTAL DEVELOPMENT

TOTAL PERENITY

TOTAL TRANSPARENCY

TOTAL SOCIAL

SOCIAL /10

BENEFICIARIES / 10

DEVELOPMENT / 10

PERENITY / 10

TRANSPARENCY /10

SOCIAL /10




CONFIDENTIEL / CONFIDENTIAL

Filiere :

Date :

Criteria

Grading

Pergunta - Portugues

Inspection procedures, at regular
intervals and in conformity to local
regulations

67. Todos os lugares de producao sao
classificados e controlados a nivel da
seguranca?

Inspection procedures, at regular
intervals and in conformity to local
regulations

69. Todos os locais de producao sao
classificados e controlados a nivel de
higiene?

Are BIT standards or local
regulations (if more stringent)
applied?

65. Respeito das leis sociais para os
horérios (BIT ou leis locais se forem mais
constrangentes (numero de horas de
trabalho por dia, descanso semanal,
pagamento das horas suplementares)

Employees with contracts, statutory
members Yes:1,No: 0

60. Estatuto formal dos membros das
organizacoes (niveis 1 e 2)

Yes: 1, No: 0

61. Existéncia de fichas de pagamento
regulamentares (lei local / aproximag&ao com
as contas da empresa)

This applies to trained workers
(under one year of training) and
experienced workers (1 year of
experience). Training period salary
is at least 40% of minimum local
wages. Apprenticeship period pay
is at least 75% of minimum local
wages.

75. Nivel de salario superior ou igual ao
minimo local




Yes:1,No:0

84. Acesso a seguranca social para o0s
produtores e/ou assalariados do nivel 1.
(publico ou privado via contribuicdes)

Yes: 1, No:0

85. Contribuicdo a um regime de retraite
para os produtores e/ou assalariados do
nivel 1.

Any job performed by children
under 15 must be justified by the
fact that no other activity exists to
occupy the child and with the sole
purpose of training the child for a
future career.

73. Nivel 2 :idade minima dos

trabalhadores respeitada (superior a 15
anos)

Discriminatory practices? If so,
give history and assessment of
such practices: Lower than 1.

62. Critérios de recrutamento dos
membros da organizacao (nao
discriminacgao)

Yes:2,No:0

83. Liberdade syndical para os
assalariados de nivel 1 e 2

Qualitative assessment,
interviews.

63. Condicoes de trabalho (niveis 1 e 2
para os assalariados)

Are BIT standards or local
regulations (if more stringent)
applied?

71. Respeito das pausas nos horarios de
trabalho

Knowledge and implementation of
regulations, including posting of
rules in public areas, availability of
equipment and training.

66. Existem regras de seguridade ligadas
a producao?




Knowledge and implementation of
regulations, including posting of
rules in public areas, availability of
equipment and training.

68. Existem regras de higiene no local de
producao?

Quialitative assessment of members'
or employees' practices.

70. Asregras sao respeitadas pelos
assalariados?

Awareness and regular inspection of
sub-contractor conditions. Yes : 2,
No: 0

100. Controle e verificagao da rede de sob-
tratamento a nivel social, higiene e
seguranca?

TOTAL SOCIAL

Grading

Pergunta - Portugues

The IDH (PNUD )inverted ratio index

109.Nivel das necessidades da regidao da
organizacao de nivel 1: critérios do IDH
(Equipamento da regido (agua, electricidade,
infra-estruturas), sanitario, educacao,
direitos): 0,5 (nota IDH invertida)

Yes:1,No:0

101. Representatividade na organizagao
de nivel 1 dos membros mais
desfavorecidos da regiao ou da aldeia ?

Very urgent : 1, Not urgent: O

105. Qual é o grau de urgencia dos
beneficiarios do nivel 1?




No workers under 15 years of age.

72.Nivel 1 : idade minima dos trabalhadores
respeitada (superior a 15 anos)

Yes:1,No:0

102. Formagao higienico- nutricional dos
membros do nivel 1.

For children between 10 and 15
years of age, work time must be
optimized to include study time,
with the objective of training
children.

74.Nivel 1 : criangas de + de 10 anos e -
de 15 anos no trabalho : trabalho no
periodo das férias, ajuda para
escolarizagao, formagao, estatuto
estagiario ou aprendiz, remuneracao
complementar dos pais para
escolarizagao.

Yes:1,No:0O

103. Sensibilizacdo dos membros de nivel 1
a importancia da escolarizacao das criancas

Yes:1,No:0O

104.Acompanhamento médico dos membros
do nivel 1, eventualmente sensibilizacédo ao
planing familiar




Difference of over 15 % for like
work: under 1, for differences
under 5 %: 1.5, for equal pay: 2

77. Diferencia H/M na remuneracao dos
membros (assalariados, plantacoes e
trabalhos comuns das cooperativas).

Yes: 1, No:0

86. Mdutua complementar para 0os
assalariados e/ produtores do nivel 1.

Yes: 1, No:0

87. Previdéncia para os produtores e/ou
assalariados do nivel 1.

300% of concerning: 1, 200% : 0.75,
150% : 0.5, 125% : 0.25, 100% : 0

79. Nivel de remuneracao total mensal do
membro de nivel 1(remuneracao ligada a sua
atividade na organizacao + eventualmente
uma segunda atividade)

TOTAL BENEFICIARIOS

Grading

Pergunta - Portugues

50% pre-financing , Yes: 1, No : 0
(unless the producer can pre-
finance as stated at left : 1)

95. Préfinanciamento das encomendas
aos produtores de nivel 1 (caso das
cooperativas e associagoes de
produtores)




Form operating accounts by
product, by circuit and
globally.(Estimates of daily
requirements and PNUD and ONG
studies)

96. Fixacao do preco em acordo com 0
produtor (caso das cooperativas ou
associagoes de produtores). Fixacao do
nivel de remuneracao em acordo com 0s
assalariados (caso das plantagoes
certificadas).

300% of concerning: 1, 200% : 0.75,
150% : 0.5, 125% : 0.25, 100% : 0

79. Nivel de remuneracao total mensal do
membro de nivel 1(remuneracao ligada a sua
atividade na organizacao + eventualmente
uma segunda atividade)

Contractual relations formalized
and adhered to by members.

97. Relacdes contratuais duradouras entre
nivel 1 e 2.

Yes:1,No:0 . . .
92. Propriedade social, cooperativa ou
comunitaria dos niveis 1 e 2.

Yes:1,No:0
94. Existe um objetivo social no objeto das
organizacoes de nivel 1 e 2 (estatutos,..)?

Yes:1,No:0 119. Este projeto foi instaurado ao mesmo
tempo que a atividade de producéao, faz parte
integrante da atividade da organizacao de
nivel 1?

Yes : 1, No: 0 (both : 0.5) ) . )
120. Este projeto (nivel 1) foi o fruto de uma
iniciativa local?

Yes:1,No:0

106. A ajuda de nivel 1 responde as
necessidades dos mais desfavorecidos?

Over 10 % or pre-tax revenues:
1.5% to 9% : 0.75, 3t0 4%: 0.5, 1 to
2% :0.25,0% :0

118. Se sim, qual é a parte dos fundos
disponiveis do nivel 1 atribuidos a melhoria
do nivel de vida dos beneficiarios?

Qualitative assessment

113.Qualidade da escolha do projeto social,
motivagao da escolha?




No:1,Yes:0

89. Dependéncia de rendimento dos
membros do nivel 1 no que diz respeito aos
resultados (rendimento liquido distribuivel da
cooperativa, saldo das atividades da
associacao, resultado nitido da plantacao..)
da organizacao

Qualitative assessment : evaluation

and cost/ efficiency report 107. Nivel de efficacia do projeto social do
nivel 1.
Qualitative assessment 108. Qualidade do acompanhamento dos

projetos? (Visitas numerosas, retransmissoes
locais...)

Social, environmental and collective
accomplishments

116. Realizagoes dos niveis1 e 2

More than 1000 workers: 1, between
500 and 1000 workers: 0.75,
between 250 and 500 : 0.5, between
100 and 250 : 0.25, fewer than 100 :
0

81.Numero de pessoas que beneficiam da
atividade de nivel 1 (produtores ou
assalariados de plantacdes certificadas).

Yes:1,No:0

117. Melhoras ja visiveis do nivel de vida dos
beneficiarios do nivell?

Yes: 1, No:0

88.Servicos complementares oferecidos aos
produtores e/ou assalariados do nivel 1:
infantario, cantina, cuidados, microcrédito...

Yes:1,No: 0

110.A organizacao de nivel 1 coopera com
outra estrutura para o desenvolvimento do
projeto social (Estado, associagdes, ONG,
membro do comeércio justo, empresa nacional
ou internacional): 0.5

Yes:1,No:0O

90. acooperativa ou o capital da
organizagao € aberto a novos produtores ou
assalariados ?

Under 5 % of employees yearly : 1,
between 5% and 10% : 0.75,
between 10 and 20% : 0.5, between
20% and 50% : 0.25, over 50%: 0

82. Turnover para os assalariados de nivel 1
e?2

Qualitative assessment

115. Capacidade a responder ao que esta
em jogo com o desenvolvimento duravel da
regiao a grande escala: critérios sociais?




Quialitative assessment

114. Qualidades sociais e humanas dos
gerentes do projeto social do nivel 1 (ou
gerente se for o caso).

Yes:1,No:0O

91. As organizacoes de nivel 1 e 2
desenvolveram um programa de melhora
constante de sua qualidade social, ou tém
projetos determinados para iSs0?

Yes:1,No:0

93. Os fornecedores de fornecimentos sao
ligados ao sector do comércio justo ou a
ética de uma maneira ou outra?

99. Qualidade social dos fornecimentos (ex :
embalagens do comercio justo, ou
produzidos pela organizacao)

TOTAL DESENVOLVIMENTO

Grading

Pergunta - Portugues

Yes:0,No: 1 (NGO and
local/international organization
interviews)

125.A eficicia da organizacdo de nivel 1
motivo de controversas?

Qualitative assessment

122. Perenidade do projeto social.

Very dependent : 0, Not very
dependent : 1

121.Nivel de autofinanciamento dos projetos
sociais do nivel 1 pela atividade comercial

100%:1.0%: 0

111. Integracao dos beneficiarios do
projeto social na atividade economica do
nivel 1

Quialitative assessment

123. Nivel de formagao e qualidades
tecnicas dos responsaveis do projeto social
(trabalhadores sociais).




100%:1.0%:0

112. Implicacao dos assalariados do nivel
1 e do nivel 2 no projeto social do nivel 1

Quialitative assessment . Status of
labor market and skill levels of
producers or workers.

124.Possibilidades de reconversao para 0s
membros de nivel 1 no caso de faillitte da
estrutura?

Qualitative assessment

135. Capacidade de responder aos desafios
do desenvolvimento sustentavel da regido a
grande escala: critérios econémicos?

TOTAL PERENIDADE

Grading

Pergunta - Portugues

Yes:0,No: 1 (NGO and
local/international organization
interviews)

129. Oobjeto social da organizacao de
nivel 1 é objeto de controversas?

Accept only intermediaries
bringing real social, technical and
environmental added value.

98. Relacao a mais direta possivel com os
produtores (cooperativas comerciais ou
associacoes de comercializacao)

Yes:1,No: 0 . . .
126. Processo decisional democratico
(associacao, cooperativa) ou participativo
(empresa) do nivel 1

Yes:2,No:0 131. Transparéncia e acompanhamento da

utilizacéo das subvencdes (se for
aplicavel)

Is everyone aware of the
succession and election
procedures? Are they formalized
and respected? Yes:1,No: 0

128. Transparéncia no processo de
successao (associacao, cooperativa) do
nivel 1.

Yes:1,No:0

76. Transparencia dos salarios dos
responsaveis (aplicavel somente nas
associagoes, nas cooperativas e plantacoes
certificadas FLO ou membros FINE)

Are financial statements and
accounting records open for
inspection, and does the
organization have a generally
open and transparent attitude : 1

127. Transparéncia no financiamento
do projeto social do nivel 1.




Yes:2,No:0

130. Disponibilizacao das contas e
relatorios sociais dos niveis 1 e 2.

Yes:2,No:0

134. Aproximacédo bancaria realizada ou
realizavel dos niveis 1 e 2.

Formalized and monitored : 2,
Formalized : 1, Do not exist : O

132. Transparéncia das relagoes entre
nivel 1 e 2 (relatorios, contas)

Qualitative assessment

64. Conflitos entre membros e responsaveis

Yes:1,No:0O

133. Transparéncia ha compra dos
fornecimentos (facturas ou declaragoes
verificadas)

TOTAL TRANSPARENCIA

TOTAL SOCIAL

TOTAL BENEFICIARIOS

TOTAL DESENVOLVIMENTO

TOTAL PERENIDADE

TOTAL TRANSPARENCIA

TOTAL SOCIAL

SOCIAL /10

BENEFICIARIOS / 10

DESENVOLVIMENTO / 10

PERENIDADE / 10

TRANSPARENCIA /10

SOCIAL /10




Notacao

Notacdo gradual. Procedimento de controle, e
controles regulares, em conformidade com a
legislacao local

Notacdo gradual. Procedimento de controle, e
controles regulares, em conformidade com a
legislacao local

Para os assalariados dos niveis 1 e 2. Respeito
das normas do BIT ou de direito local se sao
mais constrangentes. Sim: 1/ Nao: 0.

Assalariados sob contrato, registro dos membros da
cooperativa/ da associa¢ao. sim: 1, nao: 0

sim: 1, nao: 0

Para os assalariados (fora aprendizes e
estagiarios) dos niveis 1 e 2. Sim: 1/ Nao:0




sim: 1, nao :0

sim: 1, nao :0

Se aplica ao nivel 2 : Nenhum trabalhador com
idade inferior a 15 anos. De 15 a 18 anos: estatuto
(estagiario, aprendiz) e tarefas sem dificuldade,
horarios adaptados. Sim: 1/ Nao: 0

Discriminacgao (historico e avaliacao,
representatividade dos membros em relacéo a
composicao local: casta, religido, raca, sexo,
orientacao politica..) Sim: 0/ Nao: 1

sim: 2, nao :0

Notacao gradual (entrevistas e revista
documental).

Respeito das normas do BIT ou de direito local se
elas sao mais constrangentes. (2 * 15 minutos no
minimo ou pausa para o almoc¢o de 30 minutos
no minimo).

Para os assalariados dos niveis 1 e 2.
Conhecimento das regras, formalisacao,
formacao e realizacao na pratica (afixagao,
equipamento, formacéo). Notacéo gradual (cf.
nota)..




Notacao gradual. Conhecimento das regras,
formalizacao, formacao e realizacao na pratica
(afixacao, equipamento, formacao)

Apreciacao qualitativa. sobre as praticas dos
assalariados dos niveis 1 et 2.

Conhecimento e controle regular dos
subcontratantes (visitas de sitios, revistas
documentais). Sim para todos os subcontratantes: 1/
Para mais de 75% das compras: 0,75/ Para mais de
50%: 0,5/ mais de 25%: 0,25/ menos de 25%: 0

Notacao

indice regional IDH do PNUD invertido ou
classificagcao economica da regiao em relagao ao
pais.

A organizacao de nivel 1 € composta a 100 % dos
mais desfavorecidos:1,a75%:0,75/50%:0, 5
/0,25 % : 0,25/ menosde 25 % : 0

elevado : 1, fraco : 0 (relagcao com o nivel de
isolamento e de ajuda por outras estruturas ou
nao).




Se aplica ao nivel 1 : Nenhum trabalhador com idade
inferior a 15 anos. De 15 a 18 anos: estatuto e
tarefas sem dificuldade. Sim: 1, Nao: 0.

sim : 1, nao: 0. N/A: 1 (exemplo : bem integrado,
bem tomado em conta pelas autoridades locais.)

Se aplica unicamente ao nivel 1. Para as criancas
acima de 12 anos (até 15 anos) trabalhando
eventualmente com seus pais (membros do nivel
1), o tempo de trabalho deve ser limitado aos
periodos extra- escolares com remuneragao dos
pais para financiar a escolaridade. Sim: 1/ Nao: 0.
N/A: 1.

sim : 1, nao: 0. N/A : 1 (exemplo :escolaridade
obrigatoria e bem controlada pelas autoridades
locais.)

sim : 1, nao: 0. N/A: 1 (exemplo : sistema de saude
bem tomado em carga pelas autoridades locais.




Sem diferenca de remuneracao H/M fora acordo
negociado no caso de trabalhos comuns das
cooperativas ou plantacoes certificadas. Sim: 1/
Nao:0

sim: 1, nao :0

sim: 1, nao :0

Para os beneficiarios do nivel 1. Pelo menos 100%
mais que o minimo social local (ou salario minimo
praticado para o sector em causa): 1, 50% mais:
0.75, 25% mais: 0.5, 10% a mais: 0.25, igual: 0

Notacao

50% de pré-financiamento na posta em cultura
(taxa de juro inferior a 11% anual): 1, 50% apos
posta em cultura mas antes de colheita ou 30% a
posta em cultura: 0,5/ ndo: 0 (excepto se o
produtor pode pre financiar neste caso: 1)




Aplicavel unicamente ao nivel 1. A partir de uma
conta de exploracéo por produto, por circuito e
global, e em funcéo das necessidades das
populacdes para viver com dignidade e
desenvolver-se. (estimativa das necessidades
diarias, entrevistas individuais, estudos PNUD e
ONG). Sim: 1/ Negociado: 0,5/ N&ao: 0

Para os beneficiarios do nivel 1. Pelo menos 100%
mais que o minimo social local (ou salario minimo
praticado para o sector em causa): 1, 50% mais:
0.75, 25% mais: 0.5, 10% a mais: 0.25, igual: 0

Relacdes contratuais formalizadas e respeitadas
entre nivel 1e 2. Sim: 1/ N&o: 0. Ndo existe nivel  2:
1.

sim : 1, nao : 0 (Plantacoes nao detidas
majoritariamente pelos produtores : 0)

oui:1,non:0

sim:1,nao:0

sim : 1, nao : 0 (mixto : 0.5)

Apreciacao qualitativa do nivel e do tipo de ajuda
levado aos mais desfavorecidos.

+ de 50 % dos beneficios nitidos antes do imposto
(ou rendimentos nitidos disponiveis da cooperativa) :
1,49% a40 % :0.75,39% a 30 % : 0.5, 29 % a 20
% : 0.25, Menos de 20% :0

Apreciacao qualitativa




Dependéncia dos resultados da organizacéo para
atingir oequivalente do minimo legal: sim: 0/ ndo: 1

Apreciacao qualitativa: evaluacao e relagao custo/
efficacia.

Notacdo gradual do acompanhamento dos projectos
(periodicidade, formalisacao..)

realizagoes sociais, coletivas ou ambientais

Mais de 1000 produtores : 1, de 500 a 1000
produtores : 0.75, de 250 a 500 : 0.5, de 100 a 250 :
0.25, menos de 100 : 0

sim:1,nao:0

sim: 1, nao :0

sim:1,nao:0

sim: 1, nao :0

Menos de 5 % du pessoal em um ano: 1, de 5% a
10% :0.75,de 10220 % : 0.5, de 20 % a 50 % :
0.25, mais de 50 % : 0

Apreciacao qualitativa




Apreciacao qualitativa

sim: 1, nao :0

sim: 1, nao :0

Sim para 100% dos fornecimentos comprados : 1/
mais de 75 % : 0,75 / mais de 50 % : 0,5/ mais de 25
% : 0,25. menos de 25 % : 0

Notacao

sim : 0, nao : 1 (entrevistas com ONGs e
organizacgoes locais e internacionais)

Apreciacao qualitativa

A atividade comercial representa 100 % dos
financiamentos do projeto social : 1, 75 % : 0,75 /50
%:05/25%:0,25/0%:0

100%:1/ 75%:0,75/50% :0,5/25%:0,25/0
% :0

Apreciacao qualitativa




sim:1,nao:0

Apreciacao qualitativa. Estado do mercado do
trabalho e competencias dos produtores e
assalariados.

Notagao gradual

Notacao

sim : 0, nao : 1 (entrevistas com ONGs e
organizacgoes locais e internacionais)

Aceitacdo unicamente dos intermediarios que
trazem um real valor acrescentado social, técnico
ou ambiental. Fileira optimizada: 1. Em via de
optimizagao: 0,5/ Nao optimizado: 0

sim:1,nao:0

sim:2,nao:0

procedimento de sucessao e eleicdo conhecido
de todos, formalizado e respeitado sim: 1, ndo: 0

sim:1,nao:0

Disponibilizacédo das contas e livros
contabilisticos, atitude de abertura e de
transparéncia: 1




sim:2,nao:0

oui:2,non:0

formalisado e seguido: 2, formalisado : 1,
inexistente : 0

Apreciacao qualitativa, historial. Nivel de conflito
elevado ou potencialmente elevado: 0, fraco: 1.
Aplicacao aos dois niveis (considerar o risco mais
elevado dos dois niveis)

sim:1,nao:0




Filiere :

Date :

Audite!
Christophe (

Question -Espanol Notacion Note A

0,5




0,75

0,5




0,75

0,75

TOTAL SOCIAL

13,25

Question -Espanol

Notacion

Note A




0,75

0,75

0,75




TOTAL BENEFICIARIOS

8,25

Question -Espanol

Notacion

Note A




0,75

0,25




0,25

0,5

0,5

0,75




0,5

TOTAL DESENVOLVIMIENTO 18,5
Question -Espanol Notacion Note A

1

0,5

0,75

0,75




0,5

TOTAL PERENIDAD

Question -Espanol

Notacion

Note A




11

TOTAL SOCIAL 13,25
TOTAL BENEFICIARIOS 8,25
TOTAL DESENVOLVIMIENTO 18,5
TOTAL PERENIDAD 6,5
TOTAL TRANSPARENCIA 11
TOTAL SOCIAL 27,5

SOCIAL /10

BENEFICIARIOS / 10

DESENVOLVIMIENTO / 10

PERENIDAD / 10

TRANSPARENCIA /10

TOTAL SOCIAL




ur Check 1 Check 2
Sodard
Points [Commentaires / Comments |Note C 1 Points |Note C2 Points

0,5

a formaliser (I'affichage des
mesures préventives de sécurité
en particulier).

non, seulement au travers de
SFS.

pause pour tous les salariés,
heures suppléentaires payées
en conséquence.

oui, voir la liste des salariés en
annexe (temps plein et partiel).

Oui.

oui pour les salariés d'ORFSC.
Le salaire minimum de la régien
de Surin est de 137 BJj. les
temps partiels sont payés entre
140 et 190 B/j et les temps
pleins entre 200 et 220 B/j. (lise
des travailleurs avec les
salaires en annexe)




oui pour tous les salariés temps
plein.

non.

oui

aucune discrimination dans le
recrutement.

oui a travers les assemblées
générales et les réunions
mensuelles du comité.

15

bonnes pour le contréle qualité
et le packing, a améliorer pour
le moulin (sécurité et
stockage).

oui

I'affichage et la prise de
connaissance sont a améliorer.
Les employés sont malgré tout
bien formés.




charlotte, masque sont portés
par tous les amployés.
1,5|Affichage a formaliser. 0
formés, mais le respect peut étre
0,75|améliorer. 0
1|N/A 0
21,25 0 0 0 0
Points |Commentaires / Comments |Note C 1 Points  [Note C2 Points
Surin est la 73eme province sur
76 en terme de developpement
(GPPI/per capita). Indice IDH de la
Thailande : 0,768 (2002), 76eme
rang mondial. Source : Human
1|development report 2004. UNDP 0
2|SAU moyenne : 3ha 0
2|urgent 0




0,75

le stransports publics ne sont pas
accessibles pour chaque
communautés appartenant a
ORFSC. Pas de problém epour
I'electricité.

oui.

15

oui les enfants aident dans les
champs. lls aident a la vente
directe sur les marchés.

oui

0,75

acces difficile pour certains
membres;




2|pas de disicrimination 0
non, seulement les salariés temps
O|plein de ORFSC. 0
O|non. 0
revenus tres bas au vu du profit
possible sur la vente du paddy (cf
0[l'analyse des codts de production) 0
0[3ha en moyenne 0
12 0 0 0 0
Points |Commentaires / Comments |Note C 1 Points |Note C2 Points
aucune capacité de
préfinancement des récoltes,
ce qui s'avére le gros probleme
actuel d'ORFSC. Nécessité
d'emprunter pour financer le
0|paiement des producteurs. 0




Une partie des producteurs ont
conscience des colts de
production.

Reste trés bas : ORFSC n'est
impliqué dans le Fair Trade que
depuis 4 ans (mais dépendant de
GreenNet).

oui, voir le contrat en annexe.

cooperative

oui : augmenter le revenu des
prodcuteurs, formation a
I'agriculture biologique. Projets
d'augmenter la capacité de
production, d'implanter un centre
de recherche, de développer le
micro-crédit

oui, cette volonté avec la
construction de la coopérative.

locale, et aider par des ONG
locales.

complétement au travers de
'augmentation des revenus.

0,75

les primes Fair Trade financent en
partie le projet social. ORFSC
recoit d'autres soutiens financiers
pour le développement de ses
projets sociaux.

0,25

le producteur recoit 0,278 euros
pour un prix public final de 2,49
euros, soit 11,2% du prix final.




ORFSC recoit moins que le
producteur du fait de la vente des
co-produits. 0,269 euros, soit
10,8% du prix public final.

0,25

le paddy du producteur fair trade
est payé 25% plus cher que le
conventionnel.

0,5

ORFSC recoit un prix 50% plus
éleveé que si il était conventionnel.

0,5

en cours, réelle volonté
d'accomplissement (soutien de
SFS).

0,75

539 membres et une trentaine de
salariés.

Pas encore de réelle amélioration
visible.

début de micro-crédit, sacs de
récoltes sont financés par
ORFSC.

Oui, avec 2 ONG : "SFS"
(Sustainable Farmers Surin) pour
l'aspect technique, et "Alternative
Agriculture Funds Network" pour
I'aspect financement.

oui

oui, augmentation du nombre de
membres en parallele a
l'augmentation du chiffre d'affaire.

forte implication (participation a
des formations, certification bio).




Tres bonnes a travers SFS (Khun
Sampoi).

0,5

des projets mais non formalisés.

N/A

N/A

20,5

Points

Commentaires / Comments

Note C 1

Points

Note C2

Points

non, une bonne réputation grace
aux soutiens des ONG.

0,5

ORFSC ne peut pas encore uto-
financer ce projet. Il doit d'abord
résoudre le probléme de
financement des récoltes.

0,75

les primes Fair Trade et d'autres
soutiens (ONG).

tous les membres sont
concernés.

0,75

bons, a travers SFS.




[N

oui, en particulier les travailleurs
du moulin.

0,5

reconversion difficile, étant donné
l'importance du marché du riz
dans la région.

=

forte capacité, en particulier au vu
des projets de dévelppement
prévus par SFS.

Points

Commentaires / Comments

Note C 1

Points

Note C2

Points

aucune

optimisé. Export direct pourrait
étre envisageé.

Oui.

voir le schéma organisation
générale en annexe. A
formaliser malgré tout.

oui, voir le dernier minute en
annexe.

oui, le montant des salaires est
décidé pendant les réunions du
comité.

ORFSC n'utilise pas de compte
séparé pour les primes Fair
Trade.




oui, mais pas de copie

2|disponible. 0 0
réalisé pour le seul paiement
fait par E San (1 seul container
commandé en novembre 2004 :
13600kg payés 357 408 Bht en
2|deux fois) 0 0
2|N/A 0 0
faible, peut étre dans les relations
1|niveau 1/ niveau 2. 0 0
1|oui
17 0 0 0 0 0
21,25 0 0 0 0
12 0 0 0 0
20,5 0 0 0 0
6,5 0 0 0 0
17 0 0 0 0
| 103 9 0 9 9
8,1731 0 0
6,6667 0 0
7,069 0 0
8,125 0 0
8,9474 0 0
7,73 0,00 0,00




Check 3

Audit-1

Audit-2

Note C 3

Points

Note A-1

Points

Note A-2

Points







Note C 3

Points

Note A-1

Points

Note A-2

Points







Note C 3

Points

Note A-1

Points

Note A-2

Points










Note C 3

Points

Note A-1

Points

Note A-2

Points




Note C 3

Points

Note A-1

Points

Note A-2

Points




oll

ol

ol

ol

ol

ol




ALTER ECO / FTA200

Intrants: critére de progres : 1

Producti critére d'éxigence : 2

Dechets: 3

3 : environnemental

Questions - English

cod
ific
atio
n Criteres de not
The production |The producer is aware
center is aware of]of local regulations
136. Awareness of local and local and and applies them in its
internationals environmental international operations (0.75)
) regulations and
regulations applies them in
its operations (1)
3] 1 1
The producer is |The producer is aware
137. Awareness of the impact of aware of potentialjof potential impact of
production activities on the |mpact. of its its qperaﬂons on the
. operations on the Jenvironment and
environment .
environment and |makes allowances for
3 1 1 malrac thic Aan 2 nriaritvs hacic
The entity has an
operational
138. Have the Level 1 & 2 environmental
.. . improvement
orga.nlsatlo.ns implemented a program in place,
continued improvement program  |with stated
for environmental issues, or has it |objectives and
stated objectives or concrete concrete projects.
projects in place? : 0,5 (especially (1)
with regard to organic farming)
3 2| 1
The organization
adheres to a
139. Implementation of a more ~ [Program that
environment friendly production ~ |t2"98tS areas of
. : e improvement with
process, Incorporating Initiatives relation to the
such as lead-free paint, etc. interaction of its
activities and
3 2 1 products with the




140. Awareness training of
environmental issues or
environmental protection projects
such as reforestation, training for
organic farming

The organization
has conducted
environmental
protection
awareness
programs
externally,
targeting schools,
women or other

groups. (1)

The organization has
environmental
awareness programs
for its members (0.75)

141. Are there environment-
oriented actions within the Group
regarding the use of raw materials

The impact of the
use of raw
materials on the
environment is
known and

142. Is the use of local natural
resources optimized?

The organization
optimizes the use
of local natural
resources by

avoiding overuse
of resolirces

143. Soil pollution

The producer's
activities, either
normal operating
conditions or

whaoan incidante

The producer has
acted to diminish
potential impacts of
former or current

acthntine an caile (1 BN

144. Air pollution: release of
chemical emissions or noxious
gases

The producer's
operations
release no
emissions into
the air, including
steam or
dangerous
vapors, nor
noxious odors (2)

The producer is acting
to diminish the
potential impact on air
quality outside
buildings (1.5)

145.Noise pollution

Operations in the
production facility
produce no
significant noise
levels in the area
of the site (1)

146. Water pollution

Production
operations of the
organization have
no significant
impact on surface
or ground water.
There is no

winchina anatar ic

The producer is acting
to diminish the
potential impact of its
activities on surface
and subterranean
water (functioning
septic tanks or

haonlsiine ta covinan




The production |The producer is aware
center is aware [that protected zones
that protected or species exist further
species zones from the site and
147. Production that threatens exist near the site|supports financially or
biodiversity and has with human resources
implemented biodiversity protection
protective programs (1.5)
measures (2)
3] 21 2
The production
) center is aware of
149. Environmentally sound sorting and waste
packaging processing
programs and
3[ 3 1 has imnlemented
. The production
148. Awarene_ss of sorting and center has set up
waste processing programs and a waste sorting
3| 3| 1|implementation thereof and processing
nnnnnnnnn VAAY
150. Systematic transition towards
certified organic farming (for all
new producers. Gradual scoring:
set up, training, formalisation)
3] 3| 1
TOTALY 20

Synthese partie environnementale

Total Environ] Total Environnemental on 10 points
Critéres d'exijMajor on 10 points
Critéres de pfMinor on 10 points

Note sur 10 points

[Note on 10 points




tation (0, 0.25, 0.5, 0.75,1)

The producer is
aware of local and
international
regulations but does
not apply them in its
operations (0.5)

The producer is aware of local
regulations but does not apply
them in its operations (0.25)

The producer is not aware
of local and international
regulations (0)

The producer is
aware of potential
impact of its
operations on the
environment but

malrac nn allnwancac

The producer is unaware of
potential environmental impact
of its operations but is willing to
institute an environmental
sensitivity program (0.25)

The producer is unaware of
potential impact of its
operations on the
environment (0)

The entity has not yet
established an
operational
environmental
improvement
program with stated
objectives and
concrete projects, but
one is being planned
(0.5)

The entity has no
operational environmental
improvement program with
stated objectives and
concrete projects(0)

The organization
adheres to no
program that targets
areas of
improvement with
relation to the
interaction of its
activities and

products with the

The organization adheres to
no program that targets
areas of environmental
improvement with stated
objectives and concrete
projects (0)




The organization
provides human
resources to other
organizations
environmental
awareness programs
(0.5)

The organization provides
financial support to other
organizations' environmental
awareness programs (0.25)

The organization has no
environmental awareness
effort for its members or
members of the community

()

The impact on the
environment resulting
from the use of raw
materials is known,
but no provision is

The impact on the
environment resulting from
the use of raw materials is
unknown and no provision
is made for this (0)

The organization

does not yet have a
program in place to
optimize the use of

local natural
resaurceas hut ig

The organization has no
program in place to
optimize the use of local
natural resources (0)

The producer
foresees and or acts
on potentially impacts
of its activities on the

HIEWWHT I T T P 3 HH'™H

The producer has no action
plan for reducing the potential
impact its activities on the air
(0.5)

The producer has no action
plan for controlling potential
impacts of its activities on
soils (0)

The producer
foresees and or acts
on potentially impacts
of its activities on the
air within its facilities

1)

The producer is aware of
potential impacts of its activities
on soils but has not yet acted to
prevent negative impacts (0.5)

The producer does not
know of and has no action
plan for controlling potential
impacts of its activities on
soils (0)

The producer has
foreseen problems
and/or is acting to
reduce noise
emissions originating
with site operations
(0.5)

the producer is unaware of
and has no action plan for
controlling the potential
impact its activities on the
air (0)

The producer
anticipates and/or is
acting to diminish the
potential impact of its
activities on water
within buildings (1)

The producer is aware of
problems but has not yet taken
action to diminish the potential
impact of its activities on water
(0.5)

The producer is unaware of
problems and has no action
plan to reduce noise
emissions originating with
site operations (0)




The producer is
aware that protected
Zones or species
exist near the site but
has implemented no
action to date (1)

The producer knows that
protected zones or species do
not exist near the site (0.5)

The producer has no
information on the presence
of protected zones or
species within proximity of
the site (0)

The producer
participates in
programs aimed at
using environment-

friendly packaging
(05

aware of and has no action
plan for controlling the
potential impact its activities
on the water (0)

The producer is
aware of sorting and
waste processing
programs but has not
i L

iaal

The producer is unaware of
the existence of protected
zones or species near the
site (0)




136. Conciéncia dos
regulamentos/leis locais e
internacionais

137. Conciéncia do impacto
causado pelas atividades
de producao no meio
ambiente

138. As organizacoes de
nivel 1 & 2 tém
implementado um
programa de melhoria de
sua qualidade ambiental, ou
indicado objetivos ou
projetos concretos em
relacao a este problema?
0,5 (especialmente no que
diz respeito a cultivo
organico)

139. Instauracao de um
processo de producao mais
respeituoso do ambiente,
incorporando iniciativas tais
como a pintura lead-free,
etc..




140. Treinamento para
concientizacao em relacao
aos problemas ambientais
ou projetos de protecao
ambiental tais como
reflorestacao, treinamento
para cultivo organico.

141. Existem acfes
referentes ao ambiente
dentro do grupo que tratam
do uso de matérias primas/
agricultura biologica

142. O uso de recursos
naturais locais é optimal?

143. Poluicao do solo, dos
solos

144. Poluicao de ar:
liberacdo de emissdes
guimicas ou de gases
nocivos

145. Poluicao sonora.

146. Poluicao da agua




147. Producao que ameaca
a biodiversidade.

149. Qualidade ambiental
das embalagens

T148.Conciéncia de
programas para
classificacéo e
processamento do lixo e da
Sua execucao

150. Transicao sistematica
para cultivar organico
certificado (para todos os
novos produtores.
Marcacao gradual: ajuste,
treinamento, formalisacao)




Audit 1

Christophe
Godard

Note Points

Comment

=

ORFSC est certifié bio par ACT (thai certification
body) qui est accrédité par IFOAM

0,5

0,5|formation a I'AB.

tous les membres ne sont pas encore certifés (et
pas nécessairement en cours), ce qui démontre
une marge de progression encore réelle dans la

=

oui, avec la certification. De plus SFS forme les
membres aux différents aspects techniques de la
culture du riz, dans une déarche de
déveleppoment durable. (méthode SRI est
utilisée par une vingtaine de membres)

0,5

0,5

la transformation peut étre améliorée en terme
d'impact sur I'environnement (utilisation de sac
en plastic)




=

a travers SFS

N

fabrication de pesticides "home-made" a base
diverses plantes (culture intégrée).

oui, utilisation de semences locales entre autres

certification ACT

aucune

[

pas significative.

N

trés limitée depuis la certif bio (existe seulement
pour quelgues membres, non certifiés bio).




1 2|non
1 1|N/A
0,5 0,5|a formaliser
1 1|oui, formations.
18,5

18,5

10

8,5

9,25]




Check 1 Check 2

Note Points Note Points Note Points Note Points
0 0 0
0 0 0
0 0 0
0 0 0







0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0




Note

Points

Note

Points

104

105






0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0




106 107 108



[Codification colonne 3

[Codification colonne 2
it

. rentabilité, CompEtitvtS, aver

critére de progres : 1

Rentabilte, St
Quaite : 2

formalisme
quallle es produts, procedure de comirole o 42 ST

critére dexigence : 2

Prix: 3

prix des produits et rapport QUAIe prix, maitise et su des
cotits possibilté drexportation

Codiification colonne 1.

Logistique : 4

délais, capacité de montée en puissance

[Volet Economique : 1

Economique : 1

Codification

Question - Francais

[Fitiere

|Econ0mic i1

Question - English

Tistan LECOMTE

[supply chain

|Date :| _26/09/2004

Criteria

O centros de produgao dos ramos
st fequentemerte e e de
. d ew, cl
Les centres de production des fiiéres sont sowent dans des So (elew, cima,
régions dificiles daccés (telef, cimat, équipements xupamencs detiosos
o Production facilities are often located in remote areas (topography, conflitos). O risco de dificuldades
defiectueu, confts). Le isque de dificités logistiques ou de climate, poor equipment, canficts). It is important to consider the risk of logisticas ou de atrasa n
1. Accessibilité : etat des routes, retard dans les commandes doit étre pris en compte. 0 : risque |1. Accessibility: condition » Poor eduipment, o 1.Acessibilidade: estado das | °'
e e D o e [ o oo [logistical dificuites and delays. 0 : igh rsk over an extended period of encomendas deve ser tomado em
delais / saisons P ue )/ 0 q P  delays time (+ 1month) / 0,25 high risk for < 1month or low fisk for > 1montn / | eStradas, prazos/ estagdes |conga, o: risco forte sobre periodo
< 1 mois ou risque faible sur période > 1 mais / 0,5 : risque s
: 0,5:medium risk for < month / 0,75: low isk / 1: no risk longo (+ 1 més)! 0,25 risco forte
moyen sur période < 1 mais, 0,75 : isque faible / 1: aucun ot period 2 1. més ou fsco aco
rsave sobre periodo > 1mes/ 0,5: risco
Imédio sobre periodo < 1 mes, 0,75
1| 4| af risco fracol 1: nenhum risco.
A capacidade de comunicar com o
exterior & um critério de exigencia
La capacité & communiquer avec Iétranger est un critéres e abilty to communicate abroad is a basic requirement for the para o ramo. No caso de
dexigence pour la fiiere. Dans le cas dincapacité, on [production facilty. If this is not possible, we urge that a level 2 or that incapacidade, sera encorajada a
2. Communication : téléphone, fax,  [encounragera la communication va le niveau 2 ou un autre  [2. Communication: level 1 that has been FTA200 audited and received a score of at least 150,|2. Comunicao: telefone,  |comunicagao va o nivel 2 ou um
internet iveau 1 audité FTA200 dans le pays et ayant une note telephone, fax, Internet  [and is located in the same country, act as intermediary for telefax, Internet outro nivel 1 examinado FTA200 no
supérieure & 150. Incapacité : 0 / Diffcultés : 0,25 / Bonne communication: Incapable of communication: 0 / Dificulty: 0,25 / Good pais e tendo uma nota superior
capacité : 0,5 / Trés bonnes : 0,75 / Sans probleme : 1 capacity: 0,75 / no difcultes: 1 150. Incapacidade: o/ Dificuldades
0,251 Boa capacidade: 0,5/ Muito
4| 2 [boa: 0,75/ Sem problema: 1
A capacidade de receber um
[mandato intemacional ¢ um critério
is . e abiy o receie imematonl money orders & basic rquremen. N
La capacité  receoir un mandat intemational est un critére de exigencia. Na incapacidade,
this is not possible, the producer should either open an account ;
dexigence. Dans lincapacité, on incitera le niveau 1 soit & incitaré-se o nivel 1 a abrir uma
conduct ransters g anathes procuction acty et has been 3. Possibilidade de :
3. Possibilité de paiement international [ouirun compe, sof  traer va un nveau 2 un autre centre (3. Intemational Payment ~ [200UCt Uarsfers though another producton facily it has been conta, ou seja a tratar via um nivel 2
niveau 1 audité FTA200 et ayant une note supérieure a 150. g pagamento internacional outro centra de nivel 1 examinado
same country, . Cannot receive money orders : 0, Intemational transfers
Incapacité : 0, Facilité de paiement intemational : 1 st FTA200 e tendo uma nota superior &
P 150. Incapacidade: 0, Facilidade de
1| 4| 2| pagamento 1
O nimero de anos de existéncia de
Le nombre dannées dexistence dun centre de production um centro de produgao da uma
A [The number of years a production facilty has operated gives an indication .
4. Antériorité donne une indication sur sa perennité et minimise e isdue 42 1, 4yciory ot its degree of longevity and minimizes the risk of failure. More than 10 |4, Antecedéncia ndicacéo sobre a sua perenidade o
g failite. + de 10ans : 1/5210ans:0.75/225: 05/142 e e e o g minimiza o risco de faléncia. + de 10|
0.25/0a1:0 ‘ v anos: 1/5 2 10 anos: 0.75/ 2 2 5
1| 1| af 05/122025/021:0
/A existéncia juidica: existencia de
estatutos registrados e existéncia
de uma personalidade moral & um
critério de progresso para os grupos.
) X de nivel 1(sobretudo nos seus 5
Lexistence juridique : existence de statuts enregistrés et >
. " : R primeiros anos de existéncia). Mas
existence dune personnalité morale est un critére de progrés e et covem o caee
pour les groupes de niveau 1 (surtout dans leurs 5 premicres Legal stucture: registered corporate bylaws and registered legal entities o e 0 o o
années dexistence). Mais ces structures doivent dans ce cas progress criteria for level 1 groups (especially in their first 5 years of "e mhec:‘ s el moniien
ljustifier quelles sont connues ou reconnues par les autorités being). But these structures must be able to prove that they e (Emm;a o tondades
5. Existence Juidique Jocaie enteten e atonés ocalesou usicatl €cn0. | oo e recognised by local authoriies (intenvew with th later o proofn wriing) {¢ £ oo o |ocels o justicante escrte). £ tn
g a (Ceest un critére dexigence pour e niveau 2. existence o criteria required for level 2s. f there is no legal structure for the level 2| i e oxigees o i 3
luridique du niveau 2 (quelle que soit la situation o o ) (regardiess of the status of the level 1): 0/ conformity of level 2 but not of o ox et o en oo o 2
0/ Conformité du niveau 2 mais non conformité du niveau 1, level 1, without justification: 0,25 / with justification: 0,5 / in the process of] (quaiqer que SL ot
sans justificatif: 0,25 / avec justificatit: 0,5 / en cours de mise conforming (ustification): 0,75 / total conformity of levels 1 & 2: "‘Lel ‘1‘7 m“ Cmém“ o ad:fm 2
en conformité (justificati) - 0,75 / Conformité totale des niveaux e k0 Confomince o nhol 1
Let2 sem justificante: 0,25/ com
lustificante: 0,5/ em via de posta em
conformidade (ustificante): 0,75/
Conformidade total dos niveis 1 e 2
1| 1| af
A existencia de livos de contas:
Fluxo de tesouraria, Contas de
exploragzo, Balangos, jomal
contabilfstico, jomal de caixa é um
critério de exigencia mesmo para o
Lexistence de lives de comptes : Flux de trésorerie, Comptes el 1: Sem vestigios escritos, a
esplotaton, Blans, ourl comptabl, joua e cise et The existence of financial records : Cash flow statements, Operating auditoria no pode ter lugar. Nenhum
critére dexigence méme pour le niveau 1: Sans traces accounts, Balance sheets, Books of accounts and cash books are all estigio escrito de contabilidade: 0f
o, raui v peut v o Aucune race éerte de basic requirements even for level 1:No audit can occur without witten Contabilidade realizada mas grandes
comptabilité : 0 / Comptabilté réalisée mais records. No written financial records: 0 / accounting done but large incoerencias ou desvios
ptabilité : 0 / Comptabilté réal gros s, N financial records: 0 / g done but larg @ d
6. Existence de lives de comptes nconérences ou et mustis - 025 ok mas aficie a o, Financial records incoherencies or unjustified gaps: 0,25 / ok but diffcult to audit and 6. Existéncia de livros de injustificados: 0,25/ ok mas difci
- Pt auditer et a rapprocher de Ia réalité de lexploitation : 0,5 / A difficult to see how the figures relate to leallly 05/ to be improved: 0,75/ contas examinar e aproximar da realidade
améliorer : 0,75 / tenue et maitise de lensemble des lives de 1 vel 2, any lack of financial records da exploragao: 0,5/ Melhorar: 0,75/
compte nécessaires  fexploitation : 1. Pour le niveau 2, tout or incomplete records (further to local accounting legislation) will resut in comportamento e controle do
P Texpl 1. Pourle 2 Pl v (urtner 0 lcal o g legisl il resul le d
manquement  fexistence de liwes de comptes complets 2 score of 0 for the organisation. i this is not the case, the influence o conjunto dos liwos de conta
q Al de liwes de compt pl 10 for the org fhi h he infl f junto dos iwos d
(suivant lois comptables locales) donne Ia note de 0 &a fire, the level 215 neut Inecessérios para a exploragao
I ptables locales) donne la note de 0 a a fie he level 2 is neutral loragao: 1.
sinon, linfluence est neutre sur la note final. Para o nivel 2, qualquer
incumprimento a existéncia de liwos
de contas completos(de acordo com
eis contabilsticas locais) dé a nota
de 0 & empresa, se nao, a influéncia
44 2 & neutra sobre a nota final
/A auditona certicada (por um
(Comissério as contas, o esciitério
local de administragao
. al
Laudit certiié (par un commissaire aux comptes, le bureau cooperativas, . 0 dualquer
¢ " autoridade legal) das contas anuais
local dadministration des Coopératives, ., ou toute autorité Certified audits (by  commisionner, the local administration bureau for
o 4 garantias suplementares sobre a
égale) des comptes annuels donne des garanties cooperatives... or any legal body) of annual financial statements are oot it o coas
supplémentaires sur la véracité et lexaciitude des comptes |7 Certfied audits of acditonal guarantees that a company's financial records are true and |7 A\ ioria certiicada das Contdlscu pdos dos nfors. 6 citéne
7. Audit certifié des comptes annuels  [tenus par les deux niveaux. Le critére doit étre considéré nual financial curate. This criteria should only be considered if required by local law. L
. anuais dete ser considerado unicamente se
uniquement si la loi lacale le requiert. Comptes non certfiés |statements ncenie nencia sstement, for aithr bth o only the e 2 o ol 1o Com
pour les deux niveaux ou le niveau 2 uniquement (quel que soit (regardless of the status of level 1): 0/ certified financial records for both e foade “m e o
le niveau 1) : 0/ Comptes certifis pour les deux niveaux : 1/ levels: 1/ non applicable: 1 s P
[Non applcabité : 1 unicamente(independentemente do
nivel 1): 0/ Contas cerificadas para
os dois niveis: 1/ Nao aplicabilidade:
a| 1| f 1

Note Points o Comments

| Good road from production area to Addis Abeba.
Diffcult access to some producer groups when

in comes (access through dirt roads). Still, very
limited risk of shortage of supply since producer
0,75 0,75|groups are numerous and widespread.

1, 2|very good.

Yes, except for some diffculties for prefinancing
(National Bank did not accept some prefinancing
for OCFCU). Made possible for next year
(through advance payment terms) according to

1 2|Yosef worku
0

2 years experence for the union itself, while
imary cooperative have more than 20 years
existence (created during derk period). 1 year

05 0,5|experience as a Fair Trade Cooperative Union.
o
1 1es, Licence to operate copy given in apendix.
1, 2|Yes, see appendix. All documents given.

Yes, by the cooperative promotion office
(govemamental institution responsible for the
1 1follow-up o




8.Modeles déposés, respect des AOC
(Appelations dorigine controlée) ou
des IG (Indications géographiques).
Dépot type INPI du nom apposé sur les
packs ou droit d'utiisation de termes
techniques liés au produit.

La protection des modéles minimise le risque de copie et
garantit une meilleure protection de la fiiére contre un éventuel
recours en justice de la part dun ayant droit. Dans le cas de
procits agricoles répondant a une AOC ou IG, wrification de a|
conformité de fappelation. Verification du droit dutiiser le nom

8. Registered Trade

Marks, respect of Product

Prowenance and
Indications.

if models are registered, the risk of them being copied is greatly reduced
and this ensures better legal protection to the production facility. For
agricultural products with Provenance or Geographical Indication

de rorganisation ou tout attribut relatif & forigine:
au type de produit et au nom de forganisation. Modgles non
déposés, non respect des AOC ou IG et risque caractérisé et
élevé de contentieux : 0 / Risque non connu mais non analysé

0,25/ Respect non formalisé : 0,5 / Respect formalisé mais
risque persistant : 0,75 / Respect total, fisque 0 ou non
existant (N/A) :1 (les modéles sont déposés, le niveau 1
respecte le droit dutiisation dun atibut régional ou du produit)
Critére drexigence pour le niveau 2.

Presence on the pack of

s such as INPI
of the name, o rights of
use for technical
information related to the
product

on the name o the organisation or on the type of product must be verified
[Models that arentt registered trade marks, non respect of certfications,
sk of itigation: 0 / unknown but un-analysed risk: 0,25 / non-fomalised
respect: 0,5 / formalised respect but sutained risk: 0,75 / tital respect,
isk nill or non-existent: 1(Models are trade marked, level 1 respects the
user rights for product provenance and type). Criteria for level 2

conformity must be verified. User rights on the certifications,

8. Modelos depositados,
respeito dos AOC
(Appelacoes de origem
controlada) ou os
1G(Indicages geograficas).
Depésito tipo INPI do nome
posto sobre os packs ou
direito de utilizagdo de termos
técnicos ligados ao produto.

/A protegao dos modelos minimiza o
fisco de copia e garante uma melhor
protecao da empresa contra um
eventual recurso em justica por parte|
de um que tem direito. No caso de
produtos agricolas que respondem a
lum AOC ou G, verificagdo
conformidade da apelagao.
Verificagdo do direito de utiizar o
nome da organizagéo ou qualquer
atributo relativo a origem geogréfica,
20 tipo de produto e em nome da
organizagao. Modelos na
depositados, no respeito os AOC
ou IG e risco caracterizado e criado
de contenciosos: 0f Risco na
conhecido mas ndo analisado: 0,25/
[Respeito ndo formalizado: 0,5/
[Respeito formalizado mas risco
51 Respeito total,

modelos sao depus itados, 0 nivel 1
respeita o direito de utiizagao de um|
atributo regional ou 0 produto).
Critério de exigéncia para o nivel 2.

9.Formalisme et procédures de
décision

Les décisions relatives a forganisation du niveau 1
(nominations, révocations, assembiées dactionnaires,
assembiée des membres dune coopérative, assemblée
(générale dune association ) doivent respecter un certain
formalisme et des procédures établies, suivies et reconnues.
par tous. Venﬁcallun documentare PV, minutes. ). Aucun
formalisme : 0 / Fait 5 Manquements : 0,5

améliorer : 0,75 | ol ot procédures de\leluppes et
respectés : 1 Critére dexigence pour le niveau 2

o, Formatism and decision]
[making procedures.

There should be formalized standards relating to decisions made by

production facilty management such as appointments, dismissels,
Iders’ meetings, meetings with cooperative

association meetings, acknowledged and adhered to by all pelsuns

Document verification (mintes...). No formalized structures: 0 / weak

9. Formalismo e
de decisdo

As decistes relativas & organizagao
do nivel 1 (nomeagdes, revogacdes,

ar
erto formalismo e procedimentos
estabelecidos, seguidos e

structures: 0,25 / exists but incomplete: 0,5 / to be improved: 0,75/ 1
Formalized procedures established and adhered to: 1. Required criteria
for level 2

or todos. Verificagdo
documental (ACTA, minutos..).

[Formalismo e procedimentos
desenvolidos e respeitados:
1.Ciitério de exigéncia para o nivel 2

Moka Flavor adapted to Yirgacheffe coffee
according to ministry of agricutture (iquoring
department). Manager well aware of different
caffee types and origins (refers to alttude and

10.Tenue d'un systeme de controle de
gestion : comptabilité analytiue

La tenue dun systéme de contrdle de gestion est signe de
meilleure capaclle a ma\nser les enjeux de développement du
niveau 1 (comptabilté analytique, contrdle des codts,
upllmlsanun nnanc.e.ey 0: aucun contrdle de gesnun

incapacité a remplir le FTVR méme en étant ai

mcumplehsnslun des enju du FIVR10,25 cumplehenslun
des enjeux du FTVR m: 5
diffcuités a remplir le R postes non suivis ou sur lesquels
il existe un manque de transparence / 0,75 : FTVR rempli mais.
non justifié pour tous les postes / 1 : controle de gestion
maitiisé, FTVR rempli et justifiable pour tous les postes.
Critére drexigence pour le niveau 2.

10. State of accounting
and analytic management
systems

The existence of a management control system is  sign that a
production facility has enhanced abilty to control its development. This
entails cost accounting, cost control and financial optimization. N
[management control, unable to complete the FTVR even when assisted,
unaware of the implications of the FTVR: 0 / aware of the implications of
[FTVR but unable to fil out the report: 0,25 / diffculty filing out the FTVR,
lack o transparency and management for cetain positions: 0,5 / FTVR
filed out but not justified for all the positions: 0,75 / master

control, FTVR filed out and justified for all positions: 1.
[Required criteria for level 2

10. Existéncia de um sistema
de controle de gestdo:
contabilidade analtica

A existéncia de um sistema de
controle de gestao ¢ sinal de melnor
capacidade de dominar os desafios
de desenvolvmento do nivel 1
(contabilidade analitica, controle dos
custos, optimizagao financeira) 0
nenhum controle de gestao

em preencher 0 FTVR
[mesmo sendo ajud:

incompreensao dos desafios do
FTVR/ 0,25: compreensao dos
desafios do FTVR mas
incapacidade a responderf 0,5:
dificuldades para preencher o FTVR,
postos nao seguidos ou sobre os
quais existe uma falta de
transparencial 0,75: FTVR
preenchido mas néo justificado para
todos os postos/ 1 controle de
gestao dominado, FTVR preenchido
e justificavel para todos os postos
Critério de exigéncia para o nivel 2.

11. Existence de comptes
drexploitation par produit / circuit

Lexistence de comptes dexploitation par produit et par circy
(démontre un stade avancé de matrise et de controle des colts
ainsi quune meilleure capacité & prendre des choix

stratégiques pour le niveau 1. Existence : 1/ Inexistence : 0.
(Crtere drexigence pour le niveau 2.

11. Existence of operating
accounts by product /
distributuin network

if operating accounts are broken down by product and by distribution
Inetwork this is an indication of an advanced phase of cost control as well
as an improved capacity for making strategic decisions by the level 1
company. These accounts exist : 1/ They do not exist : 0. Required
criteria for level 2

11. Existéncia de contas de
exploragao por produto/
circuito

A existéncia de contas d
oxloragao pr prodso e por st
demonstra uma fase avanc:

controle dos custos assim como
luma melhor capacidade de realizar
escolhas estratégicas para o nivel 1.
[Existéncia: 1/ Inexisténcia: 0.
Critério de exigéncia para o nivel 2.

12.Fixation des prix. Les membres ont
iis une idée du colt de revient réel du
produitetde leur marge

La connaissance du prix de revient diun produit et du mode de
fixation du prix est un impératif pour les niveaux 1 et 2 ainsi
que Fensemble des membres du niveau 1 qui doivent étre
formés.( intégration de Fensemble des codts de production,
financiers et des amortissements). Ignorance de la structure de|
cotts et du mode de fixation des prix : 0/ En cours
dapprentissage : 0,25 / A améliorer ou a étendre a fensemble
des membres : 0,5 / Quelques lacunes ou certains membres.
non fomés 0,75 / Connaissance et maitise des enjeux par
tous les membres : 1

12 Establishment of
prices. Are members
aware of actual product
production costs and of
their margin

Itis essential that level 1 & 2 production facility management and
[management staff, as well s the level 1 employees who will recieve
training, master the production costs of given products and the methods
for setting prices . This includes all production, financial and amortization
costs. Management knows nothing of casts and methods for setting
prices:0 / leaming: 0,25 / to be improved o to be propagated to all
[members: 0,5 / some short-comings or certain members require training
0,75 / Management is aware of the issues and understands them
completely: 1

12. Fixag&o dos pregos. Os
membros tém uma ideia do
custo real do produto e da sua
margem

0 conhecimento do preco de um
produto e 0 modo de fixagao dos
regos & um imperativo para os
niveis 1 e 2 bem como o conjunto
dos membros do nivel 1 que devem
ser formados. (integracao do
conjunto dos custos de produgéo,
financeiros e das amortizagdes),
lgnorancia da estrutura de custos e
fo modo de fixagao dos pregos: 0/
Em via de aprendizagem: 0,25/
Melhorar ou estender ao conjunto
dos membros: 0,5/ Algumas lacunas
ou certos membros nao formados
0,75/ Conhecimento e controle dos
desafios por todos os membros: 1

13.Existence d'une stratégie
commerciale ?

Court, moyen et long terme pour garantir la pérennité des
débouchés et optimiser le développement des ventes et de la
marge. Critére de progres pour le iveau 1: Inexistence u/
INon formalisé : 0,5 / Formalisé (rewue documentaire)

Critére drexigence pour le niveau 2.

13 Existence of a sales.
and marketing strategy

There should be a short, medium and long-term sales and marketing
strategy in order to guarantee outlets and optimize the development of
sales and margins. Level 1 progress ciiteria: inexistant:0 / non-
formalised: 0,5 / formalised (documentary review): 1. Required criteria for
level 2

13. Existéncia de uma
estratégia comercial?

Curto, médio e longo prazo para
garantir a perenidade dos mercados
e optimizar o desemolvimento das
vendas e amargem. Ciitéro de

progresso para o nivel 1

eisienca o/ Ao ormalizado

0,5/ Formalizada (revista.
documental): 1. Critéro de exigéncial
para o nitel

14.Lorganisation a t elle étabii un plan
de développement pour les années &
venir

Plan stratégique de développement : court, moyen et long
terme. La vision long teme de développement est nécessaire.
Critére de progrés pour le niveau 1: Inexistence : 0 / Non
formalisé - 0,5 / Formalisé (rewe documentaire) : 1. Critére
dexigence pour le niveau

14. Has the organisation
et up a development plan
for the upcoming years?

Short, medium and long-tem strategic development plans. Long-term
development vision s essential. Progress criteria for level 1 inexistant: 0
1 non formalisedt: 0,5 / formalised (documentary rewe): 1. Required

14. A organizagao tem
estabelecido um plano de

Plano estratégico de
desemohmento: curto, médio e
longo prazo. A visao a longo prazo
do desenvolimento ¢ necessario
Critéio de progresso para o nivel 1

criteria for level 2

para os
proximos anos ?

Nao formalizado;
05/ Formalizada (revista
documental): 1. Gritéro de exigéncial
para o nivel 2.

15. Chiffre d'affaires annuel

La valeur absolue du Chifie dAftare HT annuel (sur a demiére
année fiscale cloturée, tous produits sauf financiers et
exceptionel) domne une indcaton sl rveau de
\eloppement économique et le risque ou la dépendance face
nouveau client. Sapplique uniquement au niveau
0249 KE : 0/50 299 KE : 0.25/ 100 KF & 149 KE : 0.5/ 150)
KE 2999 KE : 075/ + de 1 ME : 1

15. Annual tumover

The absolute value of the annual tumover (on the previous fiscal year for all
roducts except financial and exceptionnal) gives an indication of the
degree of economic development and risk or dependency with regard to
new customers. Only applicable to level 1. 0 to 49KE: 0/ 50 to 99 KE:
0,25/ 100 t0 149 KE: 0,5/ 150 to 999KE: 0,75 / >IME: 1

15. Volume de negocios
anual

G valor absoluto do Volume de
INegécios GH anual (sabre o Gitimo
ano fiscal terminado, todos os.
produtos excepto financeiros e
excepcionais) da uma indicagao
sobre o nivel de desemvohimento
econémico e o risco ou a
dependéncia em frente de um novo
cliente. E apicével unicamente ao
nivel 1: 0249 KE: 0/ 50 99 KE:
0.25/ 100 KF A 149 KE: 0.5/ 150 KE
A 999 KE: 0.75/ + de 1 ME: 1

1 1region). 7 types of coftees for Ethiopia.
Yes, Bylaws both at the cooperative and union
level. Minutes of general asembly provided. Stil

0,75 0,75|Quality procedures to be formalised
vy dl!ﬁcull to calculate production cost for

ould be looked into more details.
Delalled sludy should be done for the different

0.25 05[types of producers
ot prosded g he it (nay e, and
[would be quite simple : by product type
conventional, organic and e certfied).

laybe not given, to awid pressure fro
0 oftraitional buyers who may use it to negociate.
vy dl!ﬁcull to calculate production cost for
ould be looked into more details.
Delalled sludy should be done for the different
0.25 0.5[types of producers
1 1|Yes, 3 years strategic plan provided in appendix.
1 1|Yes, 3 years strategic plan provided in appendix.
q
q
1 1




16. Chiffre d'affaires réalisé a I'export

Indique la capacité a exporter et Ia capacité & diversifier les
débouchés. Incapacité : 0 / Capacité & exporter (commande au
moins égale a 1 container ) : 0.5, + de 1 container : 1. Citére
de progrs pour e niveau 1. Ciitére dexigence pour le niveau 2

i contrainte pour le niveau 1 alors quils ont la capacité : 0
(voir aussi descriptif dans a notice sur les liens entre niveau 1
et2)

16. Export sales

Indicates export capability and the capacity to diversify outlets. No
capabilty : 0 / Capable of exporting orders of at least one full container
0.5/ more than 1 container: 1. Progress critera for level 1. Required
criteria for level 2. Ifthe level 11is restricted while it has the cpacity: 0
(refer to notice on the links between level 1 & 2)

16. Volume de negécios
realizado por exportagao

indica a capacidade de exportar & a
capacidade de diversificar os
mercados. Incapacidade: 0/

acidade de exportar (encomenda
elo menos igual & 1 container): 0.5
+ de 1 container: 1. Critério de
progresso para o nivel 1. Critério de
exigéncia para o niel 2. Se forcados
para o nivel 1 enquanto que tém a
capacidade: 0 (ver também
descrigo na nota sobre as relagdes
entre niel 1e 2)

17. Stabilité de la croissance du ctifre
daffaires de lorganisation

|sapplique uniquement au niveau 1 . Depuis les 5 demiéres.
années dexistence (ou la création si e niveau 1a moins de 5
o deistonce) Aucure baissedo CA 11/ baisses de - de 5
% :0,75/de 6%a10%: 0,5/ de11% 220%: 0,25/
Supeneme a21% 10

17. Stabilty of the
organisation's sales the
growth pattem

(Only applies to level 1 . Over the last five years (or since the creation of
the level 1 ifit has been in place for less than 5 years). No drop in
tumover: 1/ drop of -5%: 0,75 / -6 to -10%: 0,5 / -11 to -20% / >-21%: 0

17. Estabilidade do
crescimento do volume de
negécios da organizagio

E aplicavel unicamente ao nivel
1. Desde os 5 ditimos anos de
existéncia (ou a criago se o nivel 1
tem menos de 5 anos de
existéncia) Nenhuma baixa de CA:
1/ baixas - de 5%: 0,75/de 6% para
10%: 0,5/ de 119 para 20%: 0,251
Superior a 21%: 0

18. Stabilité de la croissance du
résuitat net ou du revenu net disponible
de la coopérative (report & nouveau
pour les associations).

sapplique uniquement au niveau 1 . Résultat net avant
impots (ou équivalent pour les coopératives : dividende net
distribuable aux membres ou réimestit dans les activtés de la
cuapemwey Depuis les 5 demiéres années dexistence (ou la

réation sile niveau 1 a moins de 5 ans dexistence). Aucune
see d récute net - 1 bisces do e 55 - .75 /e 6
% 210%: 0,5/ de 11 9% 420 % : 0,25 / Supérieure & 21 %
o

18. Stabilty of the growth
of net resuts or of the
cooperative’s net
disposable income

Only applies to level 1 . Net result before tax (or equivalent for the
cooperatives: net dividend distributed to the members or reinvested in the
cooperative's actiities). Over the last five years (or since the creation if
the level 1 has been in place for less than 5 years). No drop in net resut
1/ drop of 5%: 0,75 / 6 to -10%: 0,5/ -11 to -20% | >-21%: 0

18. Estabilidade do
crescimento do resultado
ntido ou o rendimento liguido
disponivel da cooperativa
(adiamento de novo para as
associagdes).

E aplicavel unicamente ao nivel
1. Resultado nitido antes de
impostos (ou equivalente para as
cooperativas: dividendo nitido
distribuivel aos membros ou
imestido nas atividades da
ooperativa). Desde os 5 itimos
anos de existéncia (ou a criagdo se
o nivel 1 tem menos de 5 anos de
existéncia). Nenhuma baixa do
resultado nitico: 1/ baixas - de 5%:
0,75/de 6% para 10%: 0,5/ de 119%
para 20%: 0,25/ Superior & 21%: 0

1fincrease over the last 2 years, not really relevant

19. Capacité d'atto financement

Sapplique uniquement au niveau 1, sauf s la capac  ité
dauto financement du niveau 1 est insuffisante du fait du
manque dautofinancement du niveau 2 (note fiére = 0
dans ce cas). Flux résiduel (solde de trésorerie) toujours > 0
1/ < 0 sur période inférieure ou égale a 1 mois : 0,75/ < 0 sur
142 mois 1 0,5/246mois : 0,25/ sur + de 6 mois,
chronique : 0

19. Capacity for auto-
financing

Only applies to level 1, unlessthe level 1's capac ity for auto-
financing is insufficient due to lack of auto-finan  cing from level 2
(in this case, score of 0 fo the organisation). - Treasury balance aiways

0: 1/ <0 for a maximum period of one month: 0,75 / <0 for 1to 2
[months: 0,5 / <0 for 2 to 6 months: 0,25 / <0 for more than & months,
chronically: 0

19. Capacidade de auto
financiamento

E aplicavel unicamente ao nivel
1, fora se a capacidade de auto
financiamento do nivel 16
insuficiente devido  falta de

auto financiamento do nivel 2
(nota empresa = 0 neste caso).
Fluxo residual (saldo de tesouraria)
sempre > 0: 1/ 0,75/ 0,5/226
mois : 0, 25/ sobre + de 6 meses,
crénica

1fincrease over the last 2 years, not really relevant

20. Propriété de factif immobilisé
(propriétaire des lieux, des outils de
production et de transport)

Sapplique uniquement au niveau 1 . Détention de 100 %
des lieu et outils de production : 1/75 %1 0,75/ 50 % : 0,5 /
25 % %:0

20. Capital and fixed
assets (ownership of
premises, of production
tools and transport)

Only applies to level 1 . Detention of 100% of the premises and
roduction tools: 1/ 75%: 0,75 / 50%: 0,5 / 25%: 0,25 / 0%: 0

20. Propriedade do ativo
imobilizado (proprietario dos
lugares, instrumentos de
produgéo e de transporte)

E aplicavel unicamente ao nivel
1. Detencao de 100% dos lugares
instrumentos de produgao: 1/ 75%:
0,751 50%: 0,5/ 25%: 0,251 0%: 0

Main issue at the primary cooperative levels.
| YCFCUS capacity stillvery limited. Pre-fnancing
should be systematic, this depends mainly from
Fair Trade importers and capacity from Union and
0,25|Cooperatives to get loan from Bank.

21. Autonomie du niveau 1, niveau des
subventions d'exploitation

Sapplique uniquement au niveau 1. Moins le centre de

roduction dépend de subventions et plus son autonomie et sa
pérennité sont potentiellement élevées. Autonomie totale : 1,
dépendance inférieure a 25 % : 0.75 / inférieure & 50 % : 0.5 /
inférieure & 60 % : 0.25 / supérieure 2 60 % : 0

21. Autonomy of the Level
1 organisation, operating
grants recieved

Only applies to level 1 . The lesser the degree of dependency on

rants, the greater its degree of autonomy and continuity. Total
autonomy: 1, level of dependence less than 25 %: 0.75 / less than 50 %:
0.5/ less than 60 %: 0.25 / more than 60 %: 0

21. Autonomia do nivel 1, nivel
das subvengoes de
exploragao

E aplicavel unicamente ao nivel
1. Menos o centro de produgdo
depende de subvencdes e mais a
sua autonomia e a sua perenidade
sé0 potencialmente elevadas.

[ Autonomia total: 1, dependéncia
inferior & 25%: 0.75 inferior & 50%:
0.5/ inferior & 60%: 0.25/ superior &
60%: 0

Detention of washing faciliies (1st transformation
process) but no detention of calibration and
deparchment factory. Plan to take-over a State-
(owned factory through the federation of the 4
unions. (Sidama Union, OCFCU, YCFCU and
0,5|Kafta Union)

22.Niveau d'endettement de
lorganisation

sapplique uniquement au niveau 1. Endettement (cour
moyen et long terme) nul ou inférieur & 10 % des capitaux
propres : 1/de 11% 220 % : 0,75/ de 21 % 230 % : 0,5/ de|
31 % 240 9% : 0,25/ supérieur 2 40 % : O

22. Level of debt

Only applies to level 1 . For levels of endebtment (short, medium, or
long term) nillor less than 10% of the capital: 1/ 11 to 20%: 0,75/ 21 to
30%: 0,5/ 31 to 41%: 0,25 / more than 40%: 0

22. Nivel de divida da
organizagdo

E aplicavel unicamente ao nivel
1. Divida (curta, médio e longo
razo) nula ou inferior & 10% dos
capitais possuidos: 1/ de 11% para
20%: 0,75/ de 21% para 30%: 0,5/
de 319 para 40%: 0,25/ superior &
40%: 0

1|No grants received whatsoever.

23.Créances clients.

sapplique uniquement au niveau 1, sauf s la mawa ise
maitrise du crédit client du niveau 1 estliée aun  iveau 2
(crédit client supérieur aux accords avec niveau 2, note fiiére =
0 dans ce cas).Maitise et suivi des créances clients (créances|
inférieures & 3 mois pour les autres clients que le niveau 2,
provisions dans compte créances douteuses pour les créances
supérieures & 3 mois) : 1/ Suivi mais pas de maitise : 0,5 /
Pas de maitrse ni de suivi : 0

23. Client credit

Only applies to level 1, unlessthe poor management  of credit of
he level 1isa resultof level 2 ~ (client cdedit is superior than
agreements with level 2, score i this case is 0). Control and monitoring of
trade receivabies (receivables under 3 months for clients other than the
level 2, with resenes for receivables over 3 months): 1/ follow-up but no
control: 0,5 / neither control nor followe-up: 0

23. Créditos clientes.

E aplicavel unicamente ao nivel
1, excepto se o controle ruim do
crédito cliente do nivel 1€ ligado
20 nivel 2 (crédito cliente
superior aos acordos com nivel 2,
nota fileira = 0 neste caso).
Controle e acompanhamento dos.

que o nivel 2, provisdes em conta
créditos duidosos para os créditos
superiores &3 meses): 1/ Seguido
mas ndo controlado: 0,5/ Sem
controle nem 0

Very high at primary cooperative level (except for
Konga). Example : Hama : 100 % of annual
oftumover)

Issue of prefinancing, linked with local issues.

|with the National Bank and recent start of Fair

Trade sales. Could be improved by asking
prefinancing from FT buyers.

24.Capacité de préfinancement de
commande

Sapplique uniquement au niveau 1, sauf s fincapa ~ cité
de préfinancement du niveau 1 estliée au niveau2 |, note
filiere = 0 dans ce cas C apacité de préfinancement aux
petits producteurs (ou de commande pour une plantation)
Capacité de préfinancement dune commande équivalente &
plus de 4 mois dachat aux producteurs de fannée fiscale
précédente: 1, dune commande de 2 & 3 mois : 0.75, dune
commande de 1 mois : 0.5, dune commande inférieure 1
mois : 0.25 , incapacité : 0.

24. Abiliy ot provide pre-
financing for orders.

Only applies to level 1, unlessthe level 'sincap  acity for pre-
financing is linked to the level 2 . Score of 0 in this case. Pre-
financing capacity of small producers (or command for a small plantation).
Pre-financing capacity for orders equivalent to more than four months of

24. Capacidade de pré-
de

E aplicavel unicamente ao nivel
aincapacidade de
pré-financiamento do nivel 16
ligada ao nivel 2, nota fileira
neste caso. Capacidade de pré-
financiamento aos pequenos
produtores (ou de encomenda para
luma plantagao) Capacidade de pré-
de uma encomenda

purchase from producers, from the previous fiscal year: 1/ for orders of 2
to 3 months: 0,75 / for 1 month: 0,5 / for less than 1 month: 0,25 /
incapable of pre-financing: 0

equivalente a mais de 4 meses de
compra aos produtores do ano fiscal
precedente: 1, de uma encomenda
de 2 para 3 meses: 0.75, de uma.
encomenda de 1 més: 0.5, de uma.
encomenda inferior 2 1 més: 0.25,
incapacidade: 0.

25.  Niveau, inventaire et suivi des
stocks

Critére de progrés pour le niveau 1, critére dexig  ence
pour le niveau 2. Maitise et suiv de fensemble des
références du catalogue, du niveau de stock et des taux de
rupture, suiv constant du stock et du catalogue des références.
1, Existence dun catalogue produ, suivi mensuel : 0.75 /
suiv bi-annuel : 0,5 / suivi annuel : 0,25 / inexistence : 0

25. Level, inentory and
follow-up o stocks

Progress criteria for level 1, required criteriafo  rlevel 2. Control and
follow-up of allthe catalogue references, the level of stock and knowing
[when they are out of stock: 1/ existance of a product calegue, mently
follow-ups: 0,75 / bi-annual follow-up: 0,25 / non existant:

25.Nivel, inventério e
acompanhamento dos
estoques

Critério de progresso para o nivel
1, critério de exigéncia para o
nivel 2. Controle &
acompanhamento do conjunto das
referéncias do catélogo, do nivel de
estoques e das taxas de uptura,
acompanhamento constante dos
estoques e do catdlogo das
referéncias: 1, Existéncia de um
catélogo produzido,
acompanhamento mensal: 0.75/
acompanhamento semestral: 0,5/
acompanhamento anual: 0,25/

éncia: 0

YCFCU has limited capacity and it is a major
issue for primary cooperatives. YCFCU had not
asked (it was their first year of Fair Trade
activty). Should be better through acceptance ul
[National Bank to forward pre-financing from Fair
0,25Trade importers.

26. Résuitat net de la coopérative
disponible pour les membres /
rentabilité pour les travailleurs
actionnaires (cas des plantations).

sapplique uniquement au niveau 1 , saut si rentabilité du
niveau 1 est gréve par le niveau 2 (0 dans ce cas, non
conformité grave). Taux de rendement inteme inférieur a 1%
annuel sur les cing demiéres années : 0, de 22 3%:0.25/
de 425% : 0.5, de 5210 % : 0.75, supérieur a 10 %

Dans tous s cas des plaratons ol les travailleurs ne sont
pas actionnaires

26. Cooperative's net
disposable result for its
members / rentabilty for
shareholder workers.
(plantations)

Only applies to level 1 , unless the rentability of the level 1 is diminshed
by the level 2 (score of 0 i the case, serious non-conformity). Intemal
retum on imvestment less than 1% per year over the last 5 years: 0/2 to
39: 0,25/ 4 t0 5%: 0,5/ 5 to 10%: 0,75 / more than 10%: 1. When the
[workers of the plantation are not shareholders: 0.

26. Resuitado nitido da
cooperativa disponfvel para os
membros/ rentabilidade para
os trabalhadores accionistas
(casos das plantagdes).

E aplicavel unicamente ao nivel
1, excepto se a rentabilidade do
nivel 1 depende do nivel 2.0

neste caso, nao conformidade
grave). Taxa de rendimento intema.
inferior & 19 anual sobre os cinco
(itimos anos: 0, de 2 para 3%: 0.25/
de 4 para 5%: 0.5, de 5 para 10%
0.75, superior & 10%: 1. Todos os.
casos das plantagdes onde os

trabalhadores no sao accionistas:
o.

o|Not applicable yet.
0




27.Qualités managériales du
responsable (manager de la

Critére de progrés pour le niveau 1, critére diexigence pour le
niveau 2 (note fiére = 0 si responsable niveau 2 ne maitise
pas sufisament). Appréciation qualitative sur les. capacllés du
responsable du niveau & gérer forganisation et s

ou président
s'il n'y a pas de manager, DG ou
président de la plantation).

(qualités humaines, engagemem p ur le
|Commerce Equitable, capacité & diriger équipe déléguée pour
le manager, animer le CA pour le président sil ny a pas de
[manager salaié, DG ou Président pour les plantations ou le
niveau 2)

al
competencies of the
person in charge (manager|
of the cooperative /
association or if there is ol
[manager, the President or
DG o the plantation)

[Progress criteria for level 1, required criteria forievel 2 (score = 0 if the.
person in charge of level 2 lacks managerial Qualitative

27. Qualidades de manager
do

[Critério de progresso para o nivel 1.
critério de exigéncia para o nivel 2

[ Apreciagao qualitativa sobre as

[ppreciation of the capacity of the person in charge to manage the

(gerente da

do responsével do nivel
de gerir a organizagao e o seu

organisation and its developpment (human quaities, engagement towards.
Free Trade, capacity to manage a team, to moderate the committee
[meetings if there is no manager, DG o President for the plantations or the]
level 2).

presidente se ndo ha gerenle
DG ou presidente da
plantagéo).

(qualidades
[humanas, compromisso para o
[Comércio Justo, capacidade de
dirgir o time delegado para o
gerente,a animar o CA para o
presidente se ndo ha gerente
assalariado, DG ou Presidente para
as plantagges ou o nivel 2)

28. Niveau technique du responsable
technique (culture, production,
conditionnement, export).

Critére de progrés pour le niveau 1, critére diexigence pour le
niveau 2 (note fiiére = 0 si responsable niveau 2 ne maitrise
pas sufisament). Appréciation qualitative sur les capacités du
responsable a maitriser les enjeux techniques de la production
et de la commercialisation des prodits et plus généralement le
développement de activité.Idem question précédente si cest Ia|
iméme personne.

28, Technical
competencies of the
technical man:
(cuttivation, production,
conditionning, export)

Progres criteria for level, required critera for level 2 (score = 0 the
person in charge of level 2 lacks managerial competencies). Qualtative
appreciation of the capacity of the person in charge to man:

technical stakes of the production and the commercialisation of products,
and more generally, the developpment of the activty. Same as.

revious question it ts the same person

28. Nivel técnico do
responsével técnico (cultura,
produgéo, acondicionamento,
export).

Critério de progressos para o nivel 1
critério de exigéncia para o nivel 2
(nota fleira = 0 se o responsavel do
nivel 2 néo domina o bastante).

[ Apreciagao qualitativa sobre as
capacidades do responséwel de
dominar mais geralmente os
desafios técnicos da producao e a
comercializagao dos produtos e o
desenvolimento da actividade. Idem
pergunta precedente se é amesma
pessoa

29. Niveau commercial du
responsable

Critére de progrés pour le niveau 1, critére diexigence pour le
niveau 2 (note fiiére = 0 si responsable niveau 2 ne maitrise
pas sufisament). Appréciation qualitative sur les capacités
commerciales et marketing du responsable. Identique aux
(questions 27 et 28 s le responsable est le méme.

20. Com
cumpelencles ofthe

[Progres criteria for level 1, required criteria for level 2 (score = O f the

person in charge of level 2 lacks managerial competencies). Qualtative

erpeciaion of the marketing and commercial skills of the person in
ame as questions 27 and 28 i its the same person

29. Nivel comercial do
responsavel

Critério de progresso para o nivel 1
critério de exigéncia para o nivel 2
(nota fleira = 0 se o responsavel do
nivel 2 néo domina o batante).

[ Apreciagao qualitativa sobre as
capacidades comerciais e marketing
do responsavel. Idéntico as
perguntas 27 e 28 se o responsével
6 0 mesmo

30. L'ensemble des salariés
(éventuels) du niveau 1 font-ls
dinitiative dans leur travail ?

sapplique uniquement aux salariés éventuels du niv  eau
1 (salariés de coopérativesiassociations ou travail  leurs de
plantations). Notation graduelle sur fencouragement des
membres a prendre des fans le cadre de leurs
fonctions. Démontre un type de management participatit et
dynamique. Management participatit formalisé (documente et
suiv) : 1/ Partcipatit non formalisé : 0,5 / non participatit: 0.
INon applicable : 1

20. Do all the level 1
lemployees (potential
lemployees) show initiative
in their work

Only applies to potential level 1 employees (employ  ees of
cooperatives/associations or plantation workers).  Gradual scores
related to the encouragement of members to take initative with regard to

30. O conjunto dos
i do

E aplicavel unicamente aos
assalariados eventuais do nivel
1(assalariados de
cooperativas/associagdes ou
rabalhadores de plantagdes).
Notagao gradual sobre a

their assigned tasks. Proof of a dynamic and implicating management

style. Formalised partcipative managemem (folow-up and
11 icipative 05/ non-
participative management: 0/ non- appllcanle 1

nivel 1 demonstram iniciativa
no seu trabalho?

dos membros tomarem)
vas no ambito das suas
mncues Demonstra
gestao participativo Gnémico
Gestéo participativa formalizada
(documentada  segace) v

g0 formalizado: 0,5/
ndo pan pall\lu 0. Nao apiicavel: 1

31. Malrise des relations de sous
traitance pour les fournitures (hors
prodits de Commerce Equitable)

Critére de progrés pour le niveau 1, dexigence pour le niveau 2
INotation graduele. Maitise de la qualité, des délais et des prix
pratiqués par la sous-traitance (le cas échéant). Connaissance
des modes de production et de commercialisation de la sous-
tratance. Niveau de risque économique dans la relation avec
les sous-traitants. Maltrise formalisée (contrat, rewie
documentaire) : 1, Maitrise non formalisée : 0,5 / non matrise
(Non applicable = 1 si pas de sous-traitance)

31 Control of supplier sub-

tractor relations
(excluding Fair Trade
products)

Progress criteria for level 1, required criteria for level 2. Gradual scores.
Quality management, management of delivery delays and of the sub-
contractors' sales prices (when applicable). Knowledge of the sub-
contractors' production and commercialisation procedures. Level of
economic risk with regard to sub-contractors. Formalised control system
(contract, documentation): 1, non-formalised control: 0,5 / no control: 0
(non-applicable = 1 it they do not work with sub-contractors )

31. Controle das relages de
sob tratamento para 0s
fornecimentos (fora produtos
de Comércio Justo)

Critério de progresso para o nivel 1,
de exigéncia para o nivel 2. Notagdo
gradual. Controle da qualidae,
prazos e precos praticados pela
subcontratagao (se for o caso )
Conhecimento dos modos de
producao e comercializagao da
subcontratagao. Niel de risco

ec

documental): 1, Controle nao
formalizado: 0,5/ sem controle: 0.
(N aplicavel = 1 se ndo ha

32. Rythme de production régulier /
regularisable

S'applique uniquement au niveau 1, saut si interférences
proviennent du niveau 2 (note fiére = O dans ce cas). Notation
graduelle. Capacité a assurer un rythme de production régulier
et de qualité constante pour un niveau de commande régulier et|
exigeant. (maitrise de la combinaison des contraintes
humaines, techniques et logistiques de production et de
commercialisation). Maftrise et foralisation (contrat dachat et
planing des commandes, rewe documentaire) : 1/ Maitrise
non fomalisée : 0,5 / non matise : 0.

32. Rate of production /
the extent to which it can
be reguiarise

iy appes (o e 1, uniess el 2 interferes (score = 0 in this case)
acity to ensure a regular production rate and a
consant sanderd of quality for regular and demanding orders (be aware o
and manage human factors, technical and logistical aspects of productin
and cummemlallsanum Good management and formalisation (purct
contracts, planning, documentation): 1/ non-formalised: 0,5 / not
managed: 0

32. Ritmo de produgéo
regular/ regularisavel

E aplicavel unicamente ao nivel
1, excepto se interferéncias provem
do niel 2 (nota fleira = 0 neste
caso). Notagéo gradual. Capacidade
de assegurar um ritmo de produgdo
regular e de qualidade constante
para um nivel de encomenda regular
e exigente. (controle da combinagéo
dos constrangimentos humanos,
técnicas e logisticas de produgo e
de comercializagéo). Controle &
rmalisagao (contrato de compra e
laning das encomendas, revista
documental): 1/ Controle nao
formalizado: 0,5/ néo controlado: 0

33. Risque pays

Risque pays, exteme  fentreprise, exemple : risque de
blocage total du pays et de perte totale de la commance en
cas de confit (nistorique et évaluation du risque pays). Risque
levé 01 moyen: 0 25 faible : 0,5 / tres faible : 0,75
inexistant

33. Country risk

(Country risk independent to the company, eg.: in the event of confict, risk|
of the country coming to a stadkstill which would resut in the loss of the
[merchandise (history of the country and evaluation of the risk). High risk:
0 / medium: 0,25 / low: 0,5/ very low: 0,75 / non-existant: 1

33. Risco pais

Risco pais, extemo a empresa,
exemplo: risco de blogueio total do
ais e perda total da encomenda no
caso de confito (historial e avaliagdo
do risco pais). Risco elevado: 0/
meio: 0,25/ fraco: 0,5/ muito fraco:
0,75/ inexistente: 1

34.Capacité & augmenter le rythme ou
les capacités de production

S'applique uniquement au niveau 1, saut si interférences
roviennent du niveau 2 (note fiiére = 0 dans ce cas). En cas
de grosses commandes, réactivté et maftrise de la production
(delais, cotis, qualité) (historique et évaluation). Capacité &
doubler le niveau des livaisons : 1/ + 75 % 0,75 / + 50 %
0,5/ +25 % : 0,25 Incapacité : 0

34. Capacity to increase
rate and capacity of
production

Only applies to level 1, unless level 2 interferes (score = 0 in this case).
In the event of arge scale orders, reactiity and management of the
production (delays, costs, quality) (track record and evaluation). Capacity|
to double deliveries: 1/ +75%: 0,75 / +50%: 0,5 / +25%: 0,25 / not
possible: 0

34. Capacidade de aumentar
o fitmo ou as capacidades de
produgao

E aplicavel unicamente ao nivel
1, excepto se interferéncias provem
do nivel 2 (nota fleira Omeste
caso). No caso de gran

encomendas, rescoadade. conre
da producéo (prazos, custos,
qualidade) (nistorial e avaliagéo)
Capacidade de duplicar o nivel das
entregas: 1/ + 75%:0,75/ + 50%:
0,51 + 25%: 0,251 Incapacidade: 0

35. Stabilté des délais de livraisons
des fournitures (hors produits
| commerce Equitable)

Risques extemes. Rythme dapprovisionnement régulier et
sans upture. Indice de Pénurie de Capacité du PNUD.

35. Stabilty of delivery
delays (excluding Fair
Trade products)

[Extemal risks. Regular and continuous supply rhythm. Indication of
capacity shortage of the PNUD

36. Stabilité du prix d'achat des
fournitures (hors produits Commerce
|Equitable)

Risques extemes. Fluctuation du prix des foumitures dans une
fourchette de +/-2% : 1, de +/-3% 5% : 0.75, de 6 % &
109 : 0.5, de 11% 220 % 0.25, plus de +-20%: 0

36. Stabilty of supply
purchase prices (excluding
Fair Trade products)

[Extemal risks. Fluctuations in the price of supplies of + - 20: 1/ + -3t0
59: 0,75 / + - 6 t0 10%: 0,5 / + - 11 t0 20%: 0,25 / more than + - 20%: 0

35. Estabilidade dos prazos
de entregas dos
fornecimentos (fora produtos
do Coméreio Justo)

Riscos extemos. Ritmo de

abastecimento regular e sem

ruptura. indice de Escassez de
Capacidade do PNUD.

36. Estabilidade do preco de
compra dos formecimentos
(fora produtos do Comércio
Justo)

Riscos extemos. Flutuagao do pregol
dos fomecimentos num intenalo +/-
29: 1, +1- 3% & 5%: 0.75, de 6%
para 10%: 0.5, de 119 para 20%:
0.25, mais +/- 20%: 0

37.Réactivité entre la commande et la
fin de la production, respect des
délais ?

S'applique uniquement au niveau 1, saut si interférences
proviennent du niveau 2 (note fiére = O dans ce cas). Respect
des délais de livaison : moyenne sur les 10 demiers retards de|
liwaisons de commandes : moyenne inférieure & 2 jours : 1, de
345 jours : 0.75, de 528 jours : 0.5, de 6410 jours : 0.25,
plus de 10 jours : 0 . NIA : 1 (si aucune livaison réalisée pour
Alter Eco)

37. Reactivity between
finalisation of orders and
the end of the production
cycle, respect of delays.

Only applies to level 1, unless level 2 interferes (score = 0 in this case).
Respect of delivery delays: average delay over the last 10 delayed
deliveries

37. Reactividade entre a
encomenda e o fim da
produco, respeito dos
prazos?

€ aplicavel unicamente ao nivel 1.
excepto se interferéncias provem do
nivel 2 (nota filera = 0 neste caso).
Respeito dos prazos de entrega:
média sobre os 10 itimos atrasos
de entregas de encomendas: média
inferior & 2 dias: 1, de 3 para 5 dias:
0.75, de 5 para 8 dias: 05, de 6
para 10 dias: 0.25, mais de 10 dias:
0. N/A: 1 (se nenhuma entrega

realizada para Alter ECO)

| Joseph worku has very good management skills,
\ery opened, good charism, well engaged in Fair
Trade splm good animation of the board
075 1,5 meetin
Can be better on production aspects especially
05 1|cost of production for farmers.
|Good to very good, especially very good contact
0,75 15[and skills, a lot of charism.
q
Yes, formalised in the by-laws of the union and of
the primary cooperatives. Very good technical
skils at the cooperative level. Quite proactive
[manager especially in Hama and Konga
1
q
[Not formalised, not really relevant (appart from
1 2the factory for 2nd process).
05 0,5|Very good but not formalised
Low, good relations and communication with
05, 1|Diibouti from where the coftee is exported.
1 1| Huge capacity to increase production and sales.
1 1|NA for now.
1 1|Not applicable
1 2lna




[Citério de progressos para o nivel
Critere de progrés pour le niveau 1, dexigence pour e niveau 2. 1.de exigéncia para o nfel 2
8 38, 1s there a quality [ Progress criteria for level 1, required creria fo level 2. Actions put in . Nameros e meios instaurados para o |Cooperatives and the Union master the process
2
38.va ‘;' un controle qualité 2 A quels omore et moyens i en place pourle contOle dualte ool system? At what _|place for qualty control. Gradual score. Fomalsation and foloweup: 1/ | & & “m:””"”‘e de , |controle de quaiidace. Notagao fo the transformation of the product but quality
iveatn ? e & oalo® e UM LI REsE MAS NN ereis? Set up but not formalised: 0,5 / not satisfactory: 0 qualidade? Em que nveis?  |gragual. Formalizado e seguido: 1/ procedures should be formalised. Organalepic.
rmaliseé : 05 / Lacunes. Realizado mas no fomalizado: 0,5/ control done by liquoring dept of Ministry of
Lacunas: 0 025 o5|Agricuture
39. Formalisation and 39. Formalisagao e integragao
o . application of quality global do controle de
23;&“72::‘;’%@ :‘;ég?:ﬂggba'e ontrol procet qualidade: HACCP/ Teste  [Critro de progressos para o nivel
Physicochimiques/ Micrabiologiques / [CTere & progtes pour e nneau 1 dexigence pour e nveau 2. A5 |PSC-HIE |progress crterafor e 1, requiet crterafor el 2. Graca score. | Fsico-quimicol e edronpumoniel2
i’ : e bim et [2 Notation graduelleMise en place et respect des proceédures de [(°%> | ¢ Ujr e [set up and respect ofthe quaity contrl procedures to contorm to Microbiol6gicos/ Residuos oo 93ua: Posio e g
Residus (produits bio / conformité CE |nsie quaite suant standards Européens. Tests annuels, [European standards. Annual tests. (produzidos biof conformidade [rn "
(ouets) / Alimentarité (emballages / art products) / conformity with controle qualidade de acordo com
ol i) EC reguiations (toys) / CE (brinquedos)/ actdes Europeus. Testes anuais
Food content (packaging / Alimentaridade (embalagens/ INo, to be formalised at the cooperative and union
table ar arte da mesa) 0.25 o5|level.
Riscos importantes de faéncia por
razoes intemas ou extemas(fisco
Risques importants de failite pour des raisons intemes ou pais). Durante as entrevistas,
extemes (i pays). Lors deetins, abrcer I qeston Sincan ik ofbrkeupeyfor ither intena orextenal couny) abordar a pergunta dos problemas
e probemes enuels pssés (e Fadminsialo reasons. During in the question of past problems (with eventuais passados (com a
40. Risques de faillte b, dos mowements palidues ou syndicau, memes & |40, Risk of bankupey |l dmmiston. potte) or sociah mooments, meml 10 e 40. Riscos de falencia administragao pblica, moimentos
organisation  départ présiden, comupton, ) Risaue 128 froiston: depature ofth Presidet, comupon..). Vry hh is: 01 politcos ou sindicais, intemos
Gleé - 01/ éleé : 0,25 / moyen : 05, faible : 0,75  trés faible Ihigh: 0,25 / medium: 0,5 / low: 0,75 / very organizagao: partida do presidente,
1 comupcao...) Risco muita elevado: 0f
elevado: 0,251 médio: 0,5, fraco: High at primary cooperative level, and the union
0,751 muito fraco: 1. 025 0,5]is still young.
Risco de confito social paralisante
Risque de confit social paralysant pour la fiiére (considérer le Risk of a social confict that would paralyse the branch (consider the P e e (consuteray opeco mas
41. Risque de confiit social risque le plus éleve des niveaux 1 et 2). Risque trés élevé : 0/ (41, Risk of social confict |highest risk for levels 1 and 2). Very high risk: 0/ high: 0,25/ medium: |41, Risco de confito social | Z‘ev“:dg‘“z‘fe‘e;d)u iy
élevé £ 0,25 / moyen : 05, faible : 0,75  trés faible: 1 0,5/ low: 0,75 / very low: 1 .
[médio: 05, fraco: 0,75/ muto fraco:
1 075 1.5|Low to very low.
Histonal, equilbiio dos poderes e
2 sk ey naliagao dos riscos. Verifcar
42. Risque de perte de controle de |Historique, équiibre des pouwoirs et évaluation des oo o i istory, istbusion of power and evalustion of ssks. Reter ta 42. Risco de perda de controle|documentos relativos & detencso do
ractionnaire majoritaire ou du comite |"Saues-Vérfier documents refatfs a la détention du capital committee the detention of the capital (shareholders, status of the | d accionista majoritrio ou o |°2P1e! (pacto de
de direction de érative ou d acte dactionnaire,.. status de la coopérative, mode d loses control of the cooperave, succession wihin the argenisaon..). Ven igh sk 0/ @ de di d acclonista.. estatutos da
de direction de la cooperative oude |syccassion au sein de Fassociation. ) . Risque tiés élevé 1 0/ | o> “0 0 gt 0,25 mecium: 0.5 low: 0,75 /ety I v g Comité de diregdo da cooperativa, modo de successao na
l'association. élevé : 0,25/ moyen : 0,5, faible : 0,75 / trés faible: 1. Esgcmm o ouda 40...) . Risco muito
elevado: 0 elevado: 0,25/ médio
05, fraco: 0,75/ muto fraco: 1 075 1.5|Low to very low.
Estabilidade da moeda e variagao dal
taxa de cambiol Euros (nao
Stabilté de la monnaie et variation du taux de change / Euros considerar os trends globais mas a
(ne pas considérer les trends globaux mais la varation Stability of the cumrency and variation of the exchange rate (i relation to \ariagao especiica da taxa de
43. Risque monetaire (protection des  |spécifique du taux de change de la monnaie locale vis a Vs de [43. Currency and interest |the exchange rate of local currency against the Euro and not with regard | 43. Risco monetario (protecao |cambio da moeda local no que diz
fluctuations) [Euros) : variation de + de 30 % au cours de fannée rate hedging to global trends). Variation of more than 30% over the last year: 0/ 29 to |das fiutuacdes) respeito aos Euros): variagao + de
précédente 0/ de 29.220% : 0,25/ de 19% 210 %: 05 / 20%: 0,25/ 190 10%: 0,5/ 90 59%: 0,75 / < 4%: 1 30% durante 0 ano precedente: o/
de 9% 5% :075/-de 4% : 1 de 29 para 20%: 0,25/ de 19% para
[10%: 0,5/ de 9% para 5%: 0,75/ - de No, appart from the global trend of Euro
a%e: 1. 1 against USD.
E aplicavel unicamente ao nivel
S'applique uniquement au niveau 1 . Poids des cols fixes L. Peso dos custos fixos sobre o
oun T total - Frai fcs > 50 0 s codks (ot dxplotation |44, Fix costs /wiable |0 3PPl 0 level 1. Weight of he fied costs on the tota: fxed |44 ¢ t0s fixosfeustos total: Despesas fixas > 50% dos Very low operating costs 1 Birr / Ib against an
44.Cos fixes/collts variables 0/t 49 440 % £ 0,25 de 90 % 5,30 % : 0.5 / do 59 % & 20|casts costs > 503 otal costs of exploitaton: 0/ 49 to 40%: 0.25 /39 10 30t [ = custos totais de exploragao: O de average seling price of 9,4 Birr / Ib, (0,12 USD /
o 0,95 1 e 20% 0,51 29 to 20%: 0,75/ less than 20%:1 vanavels 49 para 40%: 0,25/ de 39% para 1,089 USD) total operating expenses less than
g 30%: 0,5/ de 29% para 20%: 0,75 - 12 9% with a majority of vriable costs (mainly
de 20%: 1 1
E aplicavel unicamente ao nivel
) 1. + de 80% do volume de negdcios
Sapplique uniquement au niveau 1.+ de 8056 du chiffe (Only applies o level 1.+ 80% of the tumover comes from regular el realizado com clientes reguiares (2
N y raftares réalisé avec des clients réguliers (2 ans de relations. 45 Fidelidade de !
45.Fidélité dacheteurs réguliers oo 1 de %k & 7054 073 do 5090450015 CUsomer lyalty.lents (usiness rlations o mor han 2 ears): 116010 79%: 075/ 0 anos de relades comerciais): 1, de
e e e ot s %o 0 59%: 0,5/ 25 t0 49%: 0,25/ 0 t0 24%: 0 compradores regulares 60% para 79%: 0.75, de 50% para
dez5%a de0%a 50%: 0.5, de 25% para 49%: 0.25,
e 036 parm 2456 0 Less than 20 % dealt with Fair Trade importers
0 oltor now. (frst year only).
q
Relat6rio qualidade! pregos da
embalagem optimizados em relagao
20 mercado local(concurso
[Rapport quaiité / prix de femballage optimisés par rapport au realizado, comparagao produtos
ot laeal (el da e ompmaieon o Optimisation of qualty - prce ratio of the packaging with regard to the ivlenics) Bomciton
o equl\alemsy Bon rappml qualité prix (ustifé par appel doftr) : |46. Price - quality ratio of [[°% Market (call for tenders, comparisson with similar products). Geod | 46 pelatsrio qualidade preco  |qualidade prego Gustificado por
46.Rapport qualité prix de rembaliage |} P ratio ustified by a call for tenders): 1/ good ratio but not justified: 0,5 / 2do po
1Bon rapport non justifié : 0,5/ maunais : 0. Si femballage |the packaging da embalagem concurso): 1/ Bom relatério nao
bad if the packaging is done by level 1 or a fair trader (level 1 or g
est réalisé par niveau 1 ou acteur du Commerce Equitable (de o or member of FeuEy 1 NA: 1 liustificado: 0,5/ maus: 0. Se a
niveau 1 ou 2 membre FINE) : 1/ N/A: 1 . embalage for realizada por nivel 1
o actor do Comério Justo (e e
1 0u 2 membro EN
FINA): 1/ N/A: 1 1 1lnia
. X 47. Design and 47. Qualidade marketing das
47. Qualité marketing des emballages : | N marketing’ quality of the Q . eing [Apreciagao qualtatia, historica
a ) " e [Apprécation quaiaie, istorique : Excellent 1/ Trés Bon : | MRS A5TY O |Qualtative appreciaton, precedence. Excellet: 11 very good: 075/ [embalagens : respeito das  [Excelente : 1/ Muito bom : 075 /
respect des couleurs, collage, qualité o 7/ gon: 0,5/ aible : 0,25 1 trés faible : 0. NIA < 1 aging: resp: good: 0,5 / poor: 0,25 / very poor: 0. NIA: 1 I lidade do [Bom : 05 fraco : 0,25 / muito fraco
du carton, stabili colour code, quality of the cores, colagem, qualidade do |7 1)
1 cartao, 1 1lnia
£ aplicavel unicamente ao nivel
1. Numero de categorias produzidas:
o . L Nombre de caté 1 categoria: 0/ 2 categorias (das
e s o e Cocbaones Only applies o level 1. Number of product categories. 1 category: 0/ (quais a mais fraca representa pelo
o ) 2 Catiaories (Jony apws e 2 (of which the smallest should represent at least 25% of the tumover) . X Imenos 25% do CA): 0.25, 3 (das
5. varet des ypes de produis, st o) Ck;’"ﬂ 2 %% |, Productvariety ang |0:25 3 (o which the two smallest shouid represent at least 35% of the |48. Variedade dos tipos de  |quas as 2 s fracas representa
s P o o o1 et oo s bl oty of e for tumover): 0,5/ 4 (dersification, with the three smallest categories rodutos, diversificagao, pelo menos 35% do CA): 0.5, 4
ique de l'offre F— B e o o Pl fables |tally ofthe ofer representing at least 45% of the tumover): 0,75 / more than 4 categories | dinamica da offerta (dhersificaao do CA com a trés
O T Bl e A 06 (with the four smallest categories representing at least 5% of the categorias mais fracas que
oo caones: les 4 plus fables représeniant aumons u tumover): 1 representam pelo menos 45% do
CA: 0.75), mais de 4 categorias, as
mais fracas representando pelo
menos 55% do CA 1 0 0lonly Yirgachefi coftee. Potential on honey 2
Prviegiar @ Utlizagao de materais
naturais 2 qualidade, prego e
Priviégier lutilisation de matériaux naturels & qualité, prix et disponibilidade igual (toiha de
Give prioity o the use qualitative natural materials, price and availabiity | 4. \yilisacao de matériais
49. Utilisation de matériaux naturels | iSPonibiité égale(feuille de paime, papier de iz, encres 49. Use of natural (paim leaves, rice paper, vegetable ink...). For 100% of products: 1/ ¢ paimeira, papel de arroz, tintas
" \égétales, ) , 100 % de la gamme : 1,50 % : 0,5/ 0% : 0 naturais para os \egetais..) , 100% da gama: 1, 50%
pour les fournitures. N materials 50%: 0,5/ 09%: 0. Fair trade supplier: 1. If NIA, after research and
[Foumiture du Commerce Eqitable : 1/ Si NIA, aprés ttcacon 1 formecimentos. 0,5/ 0%: 0. Fomecimento do
recherche effectuée et justifice : 1 " [Comércio Justo: 1/ Se NIA, apés
imestigaco efectuada e justificada:
1 1 2|NIA Except jute bags.
. 50 Renovacao das E apiicavel unicamente ao nivel
50.Renouvellement des références : | S 2PPlidue uniquement au niveau 1. Renouellement 50. Repeat production of |, - jiec to level 1. Regular renewal of the product range, of Vag 1. Renovagzio regular da gama,
> i el gamme, déeloppement produt, noneaus roducts: product
développement produit. i Gt o e product development, regular innovations. Yes: 1/no: 0 produzido,
1 o PP do produto. novidades regulares. Sim: 1/ Nao: 0 0 alno
E aplicavel unicamente ao nivel
S'applique uniquement au niveau 1. Niveau de technicité L Niel e tecricismo necessério
e et e ot o1 e seats st o Only applies to level 1. Technical level required, exclusive management controle exclusivo do produto ou
1N de Technicité d dits m:.cné ocal (en Gommerce E i) s pipebe 51. Technical levels of the |of the product/production process on the local (fair trade) market: 1/ less |51. Nivel de Tecnicidade dos [processos no mercado local (em
e T e Ot e e abien - 0,75, moits 10+ 0.5 mome e 20+ |PrOdCts than three suppliers it the same know-how: 0,75/ less than 10: 05/ | produtos (Comércio Justo): 1, menos de 3
25, e e ;g o g g less than 20: 0,25 / more than 20: 0 fomecedores capazes: 0.75, menos.
Pl de 10: 0.5, menos de 20: 0.25, mais (Only OCFCU and YCFCU produce Yirgachefie
de 20:0 075 0.75]cofee.
— s ) 2. oo and E aplicavel unicamente ao nivel
52. Inventivité, originalité des produits  [s:applique uniquementau niveau 1. Deéveloppementau (22 "N &M |ony appies o level 1. Development, at the local leve, of exclusive |52.Invengao, orignaldade dos |1, Desemoimento ao niel local de
développés localement niveau local de produts originaux propres :oui: 1/non 0 (% ‘ginality of pr and original products. Yes: 1/ no: 0 produtos desenvohidos localmefgeodutos originais proprios: sim : 1/
1 nao: 0 0 alno




53. Utilisation de matériaux de
récupération pour les fournitures

isation prioritaire de matériaux de récupération a qualité,
pnx et disponibilité égale : oui: 1, non : 0. Foumitures de
Commerce Equitable : 1/ Si NIA aprés recherche justifiée : 1

53. Use of recycled
materials

Pnumy use of recycled materials, for equal price and aailability. Yes: 1/
0: 0. Fair trade supplies: 1. Ifjustified as NIA: 1

53. Utilizagdo de materiais de
recuperagao para os
fornecimentos

Utiizagao proritana de materiais de
recuperagéo a qualidade, prego e
disponibilidade igual: sim: 1, no: 0.
[Fomecimentos de Comércio
Equitativo: 1/ Se NIA apos
imvestigagao justificada: 1

54.Utilité des prodits (consommation
courante par rapport au marché
|occidenta

oui 1, non: 0

54. Relevance of products.

in relation to the

consumption demands of

e wester m:

Yes: 1/n0: 0

54.Utlidade dos produtos
(consumo corrente em relagao
com o mercado occidental)

sim: 1, nao : 0

Ves, coffee is first exported food product
1|worldwide |

55. Rapport qualité/prix par rapport aux
autres acteurs locaux de Commerce
Equitable

Plus de 20 % a qualité et disponbilité égale par rapport & autre

prodit de Commerce Equitable sur le marché local : 0/ Plus

de 10 % : 0.25, prix équivalent : 0,5, moins 10 % : 0,75, moins

20 % : 1. NIA (seul acteur de CE pour ce produit sur le marché

local) : 1/ Prix élevé en raison de non optimisation du niveau 2
0

55. Quality - price ratio

with regard to other local

Fair Traders

[More than 20%, for equal quality and availability, compared to other fair
trade products on the local market: 0 / >10%: 0,25 / equivalent: 05 /
10%: 0,75 / <20%: 1. NIA (only fair trader for a given product on the
focal market): 1/ High price because level 2 s not optimised: 0

55. Relatério qualidade/prego
em relag&o aos outros atores
locais de Comércio Justo

Mais m qualidade e
msuomnmuaue \gua\ em relagao a0
roduta de Comércio Justo no
mercad tocal: O Mats e 109
0.25, preco equivalente: 0,5, menos
10%: 0,75,

NA

(tnico actor de CJ para este produto
[no mercado local): o elevado
devido & néo optimizago do nivel 2:
o

Yes, at FLO minimum price : 1,41/ Ib FOB for
2|organic and fair trade coffee.

56.Niveau de prix et compétitivité par
rapport au marché mondial du
Commerce Equitable

Plus de 20 % a qualité et disponbilité égale par rapport & autre
prodit de Commerce Equitable sur le marché intemational : 0/
Plus de 10 % : 0.25, prix équivelent : 0,5, moins 10% : 0,75
[moins 20 % : 1. /A (non disponibilté sur autre ma.cney 11
Prix élewk en raison de non optimisation du iveau 2

56. Price and level of
competitivty with regard to
the global Fair Trade

m:

arket

IMore than 20%, for equal quality and a\.allanlllly compared to other fair
trade products on the intemational m:  equivalent:

0,5/ <10%: 0,75/ <20%: 1. NIA (only. pt lrader for a given product on
the local market): 1/ High price because level 2 is not optimised: 0

56.Nivel de precos e
competitividade em relagao
a0 mercado mundial do
Comércio Justo

Mais de 20% a qualidade e
aisponibilidade igual em relagéo a

/A (néo disponibilidade sobre outro
mercado): 1/ Prego elevado devido
no optimizagéo do nivel 2: 0

Yes, at FLO minimum price : 1,41/ Ib FOB for
2|organic and fair trade coffee.
0

57. Diversification des débouchés au
niveau de la gamme produits : Locaux
etlou Internationau, (les lister)

S'applique uniquement au niveau 1 . Moins de trois clients,
cricut unique : 0, plus de 3 clients mais un seul circuit : 0.25,
plus de 3 clients dans deu circuits au moins (local / export /
deétail par exemple) : 0.5, plus de 5 clients dans trois circuits
au moins : 0.75, plus de 10 clients dans 3 circuits au moins
1

57. Diversification of
product outlets: local

andor intemational (pleasef

list)

Only applies to level 1. Less than 3 clients and a single distribution
circuit: 0 / more than 3 clients but single circuit: 0,25 / more than 3
clients in at least 2 circuits (ie. Local / export / speciality): 0.5 / more
than 5 clients in at least 3 circuits: 0,75 / more than 10 clients in at least
3 circuits: 1

57. Diversificagdo dos
mercados a nivel do ramo
produtos: Locais efou
Internacionais, (listar-0s)

E aplicavel unicamente ao nivel
1. Menos de trés clientes, cricuit
nico: 0, mais de 3 clientes mas 56
um circuito: 0.25, mais de 3 clientes
lem dois circuitos pelo menos (locall
export detalhe por exemplo): 0.
mais de 5 clientes em trés circuitos
pelo menos: 0.75, mais de 10
clientes em 3 circuitos pelo menos:
1

0,25|More than 3 clients but only for export

58. Diversification métiers (nouveaux
produits, nouveax services
complémentaires aux producteurs, .

S'applique uniquement au niveau 1. Développement dune
ouvelle activité, nouveau produit, nouveau senice,
Non: 0

8. Diversification of trades|

(new products, new

senices for the producers)

only applies to level 1 Develupmem of new activity, new products,
new senices... Yes: 1/no: 0

58. Diversificagao de
trabalhps (novos produtos,
novos senigos
complementarios aos

)

E aplicavel unicamente ao nivel
1. Desenvohimento de uma nova.
actividade, nowo produto, novo
senico, ... Sim: 1/ No:

59. Capacité de formation de nouveaux
salariés

2,

‘applique uniquement au riveau 1. Capacité a former plus de
70 % de personnel ou producteurs supplémentaires sur une
année : 1/ plus de 50 % : 0,75/ plus de 30 % : 0,5/ plus de
10 %: 0,25/ moins de 10 %

9. Capacity to train new
employees.

Only applies to level 1. Capacity to train more than 70% of personnel
additionnal producers over a period of one year: 1/ >509%: 0,75 / >30%:
0,5/ >10%: 0,25/ <10%: 0

59.Capacidade de formagao
de novos assalariados

E aplicavel unicamente a0 nivel 1
Capacidade de formar mais de 70¢
e pessoal ou produtores

suplementar sobre um ano: 1/ mais

Ves, great capacity to include new producers.
2|and new primary cooperatives.

i 4
[ ool

Synthése partie économique
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social : 1

Benéficiaires

Projet social

Perennité : 4

Transparence :5

3

conditions de production et de
rémunération, indemnisations
importance et urgence des besoins
des bénéficiaires

ampleur et niveau de financement du
projet social

capacité de développement et de
diversification

information disponible et mise a
disposition

Audit 1

Note

Points Commentaires / Comments

Yes, following Tocal social Taws.
Still, to be more formalized for
daily employees at Regional
Coop levels.

-

No payslips but payroll slip
summary for the Union and the
Coops (see appendix).
Apparently following local
1|standards.

No, People from different ethnic
groups both for producers and
employees.

N

In conformity with Tocal standards,|
but hygiene & safety rules to be
formalised and posted at
2|workplace.

Long time experience at the
regional coop level. Apparently
good cooperation at the Union
1|level.

0,5

-

HR policy to be formalised

0,25

To be formalised, trainings to be
0,5|done.

No, to be formalized

=)

social : 2
codification Questions - English Criteria
l- -
L Employees with contracts, statutory 60. Estatuto formal dos . .
60. Legal status of organization members Yes : 1, No : 0 bros d R Assalariados sob contrato, registro
members m?m' ros das organizagoes  |qos membros da cooperativa/ da
ol 1] 1 (niveis 1 e 2) associagao. sim: 1, nao: 0
ves: 1, No: 0 61. Existéncia de fichas de
61. Existence of standard payslips pagamento regulamentares
(conformity with local legislation) (lei local / aproximagdo com
2| 1] 4 as contas da empresa) sim: 1, nao : 0
Discriminatory practices? If so, give
history and assessment of such 62. Critérios de recrutamento Discriminag&o (historico e avaliagéo,
62. Recrutement criteria (No practices: Lower than 1. d ) bros d . |representatividade dos membros em
discrimination) °~S m_em ‘ro‘s iorgan'za‘;ao relacdo a composicdo local: casta,
(n&o discriminacéo) religido, raca, sexo, orientagéo
2| 1 2 politica..) Sim: 0/ N&o: 1
Qualitative assessment, interviews. 63. Condicoes de
63. Labor conditions (level 1 and 2 b h coes 1e2
employees) trabal 0 (niveis 1 e 2 para os Notacao gradual (entrevistas e
ol 1] 2 assalariados) revista documental)
Qualitative assessment Apreciacao qualitativa, historial.
Nivel de conflito elevado ou
64. Conflicts between members and 64. Conflitos entre membros e |potencialmente elevado: 0, fraco: 1.
management responsaveis Aplicacdo aos dois niveis
(considerar o risco mais elevado dos
2l 1 1 dois niveis)
Are BIT standards or local 65. Respeito das leis sociais
regulations (if more stringent) para os horarios (BIT ou leis
. ) ied? . .
65. Respect of social laws regarding ~ [2PPed? locais se forem mais
working hours based on ILO constrangentes (nimero de
recommendations or local Ieg!slatlon horas de trabalho por dia, para os assalariados dos niveis 1 e
(N# hours per day, rest, overtime) descanso semanal, 2. Respeito das normas do BIT ou de|
pagamento das horas direito local se sao mais
2 1 2 suplementares) constrangentes. Sim: 1/ Nao: 0.
Knowledge and implementation of Para os assalariados dos niveis 1 e
regulations, including posting of rulesl g5 Existem regras de 2. Conhecimento das regras,
66. What production-related safety in public areas, availability of i ridade ligadas 3 formalisacao, formagao e realizagao
regulations are in place? equipment and training. seguridade ligadas a na prética (afixagdo, equipamento,
produgao? formagcéo). Notacao gradual (cf.
2 1| 2| nota)
Inspection procedures, at regular 67. Todos os lugares de
67. Are all work areas clearly 'r';gea’;'iz::d in conformity tolocal  |roducio sao classificados e Notagéo gradual. Procedimento de
designated and verified for safety? controlados a nivel da controle, e controles regulares, em
2| 1 2 seguranca? conformidade com a legislacao local
Knowledge and implementation of Notacao gradual. Conhecimento das
68. Are there hygiene regulations at the|regulations, including posting of rules|68. Existem regras de regras, formalizacao, formacao e
production facility? in public areas, availability of higiene no local de produgao? |realizacao na pratica (afixagao,
2l 1 1 equipment and training. equipamento, formagao)

0,25

To be formalised, trainings to be
0,25|done.




69. Are all work areas clearly
designated and inspected for hygiene

9 standards?

Inspection procedures, at regular
intervals and in conformity to local
regulations

69. Todos os locais de
producao sao classificados e
controlados a nivel de
higiene?

Notacé&o gradual. Procedimento de
controle, e controles regulares, em
conformidade com a legislagao local

70. Are regulations adhered to by
employees?

Qualitative assessment of members'
or employees' practices.

70. Asregras sao
respeitadas pelos
iados?

Apreciacao qualitativa. sobre as
praticas dos assalariados dos niveis
let2.

No

71. Are breaks provided during working
hours?

Are BIT standards or local
regulations (if more stringent)
applied?

71. Respeito das pausas nos
horarios de trabalho

Respeito das normas do BIT ou de
direito local se elas sao mais
constrangentes. (2 * 15 minutos no
minimo ou pausa para o almogo de
30 minutos no minimo)

0,5

Apparantly yes but employees
awareness should be
emphazised.

72.Level 1.Are minimum age
requirements for workers adhered to

. (minimum age 15 years)?

No workers under 15 years of age.

72.Nivel 1 : idade minima dos
trabalhadores respeitada
(superior a 15 anos)

Se aplica ao nivel1: Nenhum
trabalhador com idade inferior a 15
anos. De 15 a 18 anos: estatuto e

tarefas sem dificuldade. Sim: 1, Nao:

0.

N

Yes, following local standards.

73. Level 2: respect of minimum
working age of workers (+15 years)

Any job performed by children under
15 must be justified by the fact that
no other activity exists to occupy the
child and with the sole purpose of
training the child for a future career.

73. Nivel 2 :idade minima dos
trabalhadores respeitada
(superior a 15 anos)

Se aplica ao nivel 2: Nenhum
trabalhador com idade inferior a 15
anos. De 15 a 18 anos: estatuto
(estagiario, aprendiz) e tarefas sem

dificuldade, horarios adaptados. Sim:

1/ Nao: 0

Yes, minimum age of 18.

74.Level 1. Children aged between 10
and 15 and work: during holidays, as a
completement to their schooling,
training, as an apprentice, to provide
parents with extra income for schooling

For children between 10 and 15
years of age, work time must be
optimized to include study time, with
the objective of training children.

74.Nivel 1 : criancas de + de
10 anos e - de 15 anos no
trabalho : trabalho no periodo
das férias, ajuda para
escolarizagao, formacao,
estatuto estagiario ou
aprendiz, remuneragao
complementar dos pais para
escolarizacao.

Se aplica unicamente ao nivel 1.
Para as criangas acima de 12 anos
(até 15 anos) trabalhando
eventualmente com seus pais
(membros do nivel 1), o tempo de
trabalho deve ser limitado aos
periodos extra- escolares com
remuneracao dos pais para financiar
a escolaridade. Sim: 1/ Nao: 0. N/A
1

N/A

N

Yes, children helping their
families on the farm, especially
during the harvest. Apparently
good respect of this criteria and
priority given to schooling.

75. Salary equal or higher than local
minimums

This applies to trained workers
(under one year of training) and
experienced workers (1 year of
experience). Training period salary is|
at least 40% of minimum local
\wages. Apprenticeship period pay is
at least 75% of minimum local
wages.

75. Nivel de salario superior ou
igual ao minimo local

Para os assalariados (fora
aprendizes e estagiarios) dos niveis
1le2. Sim:1/Nao:0

76.1s there transparency with regard to
management salaries? (applicable only
for associations, cooperatives, FLO

certified plantations, members of FINE)

Yes:1,No:0

76. Transparencia dos salarios
dos responsaveis (aplicavel
somente nas associagoes,
nas cooperativas e plantagcoes
certificadas FLO ou membros
FINE)

sim:1,nao: 0

o

Yes, minimum salary above 220
Bir / month (300 at cooperative
level and 500 at union level)
except for guard who has part
time job (paid at 180 Bir / month).
Still, very low level of salary for
farm daily employees : 5 Birr (0,5
Euros) / day. So major non-
conformity on this. To be
increased to 7 to 10 Birr / day.
This raises the question of
minimum price : not enough to
cover the production cost if rural
employees are paid 10 Birr / day.

2)

77.What difference is there in pay
between men and women? (plantation
workers, for communal cooperative
projects)

Difference of over 15 % for like work:|
under 1, for differences under 5 %:
1.5, for equal pay: 2

77. Diferencia H/M na
remuneracao dos membros
(assalariados, plantagoes e
trabalhos comuns das
cooperativas).

Sem diferenga de remuneragao H/M
fora acordo negociado no caso de
trabalhos comuns das cooperativas
ou plantacoes certificadas. Sim: 1/
Nao:0

-

Yes, all salaries declared in front
of board & producers.

2

No (declarative) rampant
discrimination hard to spot.




78. Relationship between FT/PT

No FT employees: 0 ; 25% of
employees on FT: 0.25; over half of
employees on FT: 0.5; 75% of
employees on FT: 0.75; 100 % : 1
(unless workers have the opportunity|
and desire for working a second job)

78. Relatorio tempo cheio,
tempo parcial para os
assalariados.

Para os assalariados dos niveis 1 e
2. Nenhum assalariado a tempo
cheio : 0, 25 % dos assalariados a
tempo cheio : 0.25, mais da metade
dos assalariados a tempo cheio :
0.5, 75 % dos empregos a tempo
cheio: 0.75, 100 % : 1 (fore se
houver vontade e oportunidade para
o assalariado de ter um tempo de
trabalho limitado e/ou uma segunda
atividade)

79. Total monthly pay for a level 1
member (pay for organizational
activities and any second income)

300% of concerning: 1, 200% : 0.75,
150% : 0.5, 125% : 0.25, 100% : 0

79. Nivel de remuneracao total
mensal do membro de nivel
1(remuneragao ligada a sua
atividade na organizagao +
eventualmente uma segunda
atividade)

Para os beneficiarios do nivel 1. Pelo|
menos 100% mais que o0 minimo
social local (ou salario minimo
praticado para o sector em causa):

1, 50% mais: 0.75, 25% mais: 0.5,
10% a mais: 0.25, igual: 0

=)

Many daily workers especially at
washing facility during harvesting
period. (ex : 50 daily laborers at
washing facility for 2 to 5 full time
employees)

80. Pay for piece work, which generally
means higher wages than local
minimum wage, excluding training pay

300% of required minimum social
regulations : 1, 200% : 0.75, 150% :
0.5, 125% : 0.25, 100% : O

80. Nivel de remuneracéo a
peca para os assalariados dos
niveis 1 e 2 (deve permitir
salario superior ao minimo
local fora do periodo de
formacéo)

Para os assalariados dos niveis 1 e
2 e eventualmente pagos por peca.
Superior ao minimo local: 1 / inferior
t0.N/A:1

Still very low for grassroot
producers. (see RQ report).

81. Number of persons who benefit the
level 1 activity (producers or certified
plntation employees)

More than 1000 workers: 1, between
500 and 1000 workers: 0.75,
between 250 and 500 : 0.5, between
100 and 250 : 0.25, fewer than 100 :
0

81.NUmero de pessoas que
beneficiam da atividade de
nivel 1 (produtores ou
assalariados de plantagGes
certificadas).

Mais de 1000 produtores : 1, de 500
a 1000 produtores : 0.75, de 250 a
500 : 0.5, de 100 a 250 : 0.25, menos
de 100:0

N/A

40000 beneficiaries

82. Turnover rate for level 1 and 2
employees

Under 5 % of employees yearly : 1,
between 5% and 10% : 0.75,
between 10 and 20% : 0.5, between
20% and 50% : 0.25, over 50%: O

82. Turnover para 0s
assalariados de nivel 1 e 2

Menos de 5 % du pessoal em um
ano: 1,de 5% al10%:0.75,de 10 a
20 %: 0.5, de 20 % a 50 % : 0.25,
mais de 50 % : 0

Very limited turnover (frictional
only).

Yes, good participatory culture
and transparency in the
delegation of power.

No

. . S Yes: 2, No:0 | ]
83.Unhindered union participation for 83. Liberdade syndical para
level 1 and 2 employees os assalariados de nivel 1 e 2 . .
2| sim : 2, nao :0
Yes:1,No:0 84. Acesso a seguranga social
84. Access to social security for level 1 para os produtores e/ou
producers/employees (public / via assalariados do nivel 1.
contributions) (publico ou privado via
contribuicdes) sim : 1, nao :0
Yes : 1, No:0 85. C [b~ .
. _— . Contribuicdo a um regime
85. Pension contributions for level 1 ) ¢ 9
de retraite para os produtores
producers / employees y lariados do nivel 1
elou assalariados do nivel 1. |y o0
Yes:1,No:0 86. Mutua complementar para

86. Complementary health package for
i level 1 producers / employees

os assalariados e/ produtores
do nivel 1.

sim : 1, nao :0

Yes, but very limited in amount.

No, but access to health centers.

) Yes:1,No:0 87. Previdéncia para os
87.Health and insurance packages for P .
produtores e/ou assalariados
level 1 producers / employees . :
1| do nivel 1. sim : 1, nao :0
Yes: 1, No:0

88. Services provided for level 1
producers / employees ie; nursery,
cafeteria, first aid, loans, etc.

88.Servigos complementares
oferecidos aos produtores
e/ou assalariados do nivel 1:
infantario, cantina, cuidados,
microcrédito...

sim : 1, nao :0

No

No, not yet, project of school
construction.




o

Yes, through dividend payment
which are quite low due to the
high level of debt of most of the
primary cooperatives.

-

Yes, shares still to be subscribed
at the union level (300 issued but
only 30 subscribed).

Yes, through the 3 years strategic
plan.

Cooperative, no level 2

No:1,Yes:0 89. Dependéncia de
rendimento dos membros do
89. Member compensation contingent nivel 1 no que diz respeito aos
on organization's profits (net resultados (rendimento liquido
disposable income of the cooperative, distribuivel da cooperativa,
balanct_a of activities, net result for the saldo Qas~ atividades da’ . Dependéncia dos resultados da
plantation...) associagdo, resultado nitido  |organizagéo para atingir
da plantagéo..) da oequivalente do minimo legal: sim:
1 organizaco 0/ndo: 1
Yes:1,No:0 90. acooperativa ou 0
90. Is there any possibility for outside capital da organizagao é
investment? aberto a novos produtores ou
1| lariados ? sim : 1, nao :0
Yes:1,No:0 91. As organizagoes de
91. Have the level 1 and 2 : g M
o ) nivel 1 e 2 desenvolveram um
organizations implemented a
- - programa de melhora
continuous corporate improvement '
" constante de sua qualidade
process, or are there any specific N A -
X ) . social, ou tém projetos
projects of this nature being planned? . . L .
1 determinados para isso? sim : 1, nao :0
92. Corporate, cooperative or Yes:1,No:0 92. Propriedade social, sim : 1, nao : 0 (Plantagoes nao
community ownership plans for level 1 cooperativa ou comunitaria detidas majoritariamente pelos
1jand 2 dos niveis 1 e 2. produtores : 0)
Yes:1,No:0 93. Os fornecedores de
93. Are raw materials suppliers linked fornecimentos séo ligados ao
to fair trade sectors or otherwise sector do comércio justo ou a
involved with ethical considerations? ética de uma maneira ou
1| outra? sim : 1, nao :0
Yes:1,No:0

94. Do the level 1 and 2 organizations

i have stated social objectives?

94. Existe um objetivo social
no objeto das organizagoes de
nivel 1 e 2 (estatutos,..)?

oui:1,non:0

N/A

[N

Yes, in their by-laws : increase
producers income.

95. Are orders pre-financed (for co-
operatives or producer associations)

'30% pre-financing , Yes: 1, No : 0
(unless the producer can pre-finance
as stated at left : 1)

95. Préfinanciamento das
encomendas aos produtores
de nivel 1 (caso das
cooperativas e associacoes
de produtores)

50% de pre-financiamento na posta
em cultura (taxa de juro inferior a
11% anual): 1, 50% ap6s posta em
cultura mas antes de colheita ou
30% a posta em cultura: 0,5/ ndo: 0
(excepto se o produtor pode pre
financiar neste caso: 1)

96. Prices set in coordination with
producers (for co-operatives or
producer associations)

Form operating accounts by
product, by circuit and
globally.(Estimates of daily
requirements and PNUD and ONG
studies)

96. Fixacao do preco em
acordo com o produtor (caso
das cooperativas ou
associacoes de produtores).
Fixacao do nivel de
remuneracao em acordo com
os assalariados (caso das
plantacoes certificadas).

Aplicavel unicamente ao nivel 1. A
partir de uma conta de exploracéo
por produto, por circuito e global, e
em funcéo das necessidades das
populagdes para viver com
dignidade e desenvolver-se.
(estimativa das necessidades
diarias, entrevistas individuais,
estudos PNUD e ONG). Sim: 1/
Negociado: 0,5/ N&o: 0

No, incapacity to prefinance. Main
issue, to be tackled with the help
of Fair Trade importers.

97. Lasting contractual relations
between levels 1 and 2

Contractual relations formalized and
adhered to by members.

97. Relagdes contratuais
duradouras entre nivel 1 e 2.

Relacdes contratuais formalizadas e
respeitadas entre nivel 1le 2. Sim: 1/
N&o: 0. N&o existe nivel 2: 1

2

Yes at primary coop board level.

98. The most direct relationship
possible with producers (commercial
cooperatives and marketing

9 associations )

Accept only intermediaries bringing
real social, technical and
environmental added value.

98. Relacao a mais direta
possivel com os produtores
(cooperativas comerciais ou
associacoes de
comercializagao)

Aceitacao unicamente dos
intermediarios que trazem um real
valor acrescentado social, técnico ou
ambiental. Fileira optimizada: 1. Em
via de optimizag&o: 0,5/ N&o
optimizado: 0

2

N/A : only level 1




99. Packaging orientations (ex: Fair
Trade packaging or products produced
by the organization)

99. Qualidade social dos
fornecimentos (ex :
embalagens do comercio
justo, ou produzidos pela
organizacao)

Sim para 100% dos fornecimentos
comprados : 1/ mais de 75 % : 0,75
/ mais de 50 % : 0,5/ mais de 25 % :
0,25. menos de 25 % : 0

100. Are sub-contractor social, hygiene
and safety conditions verified?

[Awareness and regular inspection of
sub-contractor conditions. Yes : 2,
No: 0

100. Controle e verificagao da
rede de sob- tratamento a
nivel social, higiene e
seguranca?

Conhecimento e controle regular dos
subcontratantes (visitas de sitios,
revistas documentais). Sim para
todos os subcontratantes: 1/ Para
mais de 75% das compras: 0,75/
Para mais de 50%: 0,5/ mais de
25%: 0,25/ menos de 25%: 0

Yes:1,No:0 101. Representatividade na
101. Are the most q'sadVamaged . organizacao ‘?'e nivel1dos |, organizagao de nivel 1 é composta
members of local villages or the region membros mais 2100 % dos mais desfavorecidos : 1
within the organization? desfavorecidos da regiao ou |, a75%:0,75/50 % : 0,5/0,25 % :
da aldeia ? 0,25/ menos de 25 % : 0
Yes:1,No: 0

102. Do level 1 members have hygiene
| and nutritional instruction?

102. Formagao higienico-
nutricional dos membros do
nivel 1.

sim:1,nao: 0. N/A: 1 (exemplo :
bem integrado, bem tomado em
conta pelas autoridades locais.)

103. Are level 1 members made aware | > N *° 103, Eensi?lllzggaiold‘os )
of the urgency of getting children into mempros de nivella — sim:1,nao: 0. N/A: 1 (exemplo
schools? |mport§n0|a da escolarizagdo |:escolaridade obrigatoria e bem
1 das criancas controlada pelas autoridades locais.)
Yes:1,No:0

104. Do level 1 members receive
medical treatment with the possibility of
family planning help?

104.Acompanhamento médico
dos membros do nivel 1,
eventualmente sensibilizacéo
ao planing familiar

sim : 1, nao: 0. N/A: 1 (exemplo :
sistema de saude bem tomado em
carga pelas autoridades locais.

105. How urgent are the needs of level
| 1 members?

Very urgent : 1, Not urgent: 0

105. Qual é o grau de urgencia
dos beneficiarios do nivel 1?

elevado : 1, fraco : 0 (relagao com o
nivel de isolamento e de ajuda por
outras estruturas ou nao).

106. Does level 1 assistance meet the
| needs of the most underpriviledged?

Yes:1,No: 0

106. A ajuda de nivel 1
responde as necessidades
dos mais desfavorecidos?

Apreciacao qualitativa do nivel e do
tipo de ajuda levado aos mais
desfavorecidos.

107. How effective is the level 1 social
project?

Qualitative assessment : evaluation
and cost / efficiency report

107. Nivel de efficacia do
projeto social do nivel 1.

Apreciacao qualitativa: evaluagao e
relagao custo/ efficacia.

108. How effective is project
monitoring? (Number of visits, local
relays...)

Qualitative assessment

108. Qualidade do
acompanhamento dos
projetos? (Visitas numerosas,
retransmissoes locais...)

Notacéo gradual do
acompanhamento dos projectos
(periodicidade, formalisagao..)

109. Level 1 regional requirements and
IDH criteria relating to the region's
water, electric, sanitation and other
infrastructures. Also, education, legal
rights, etc: 0,5 (IDH rating inverse
ratio)

The IDH (PNUD )inverted ratio index

109.Nivel das necessidades
da regiéo da organizacéo de
nivel 1: critérios do IDH
(Equipamento da regido
(4gua, electricidade, infra-
estruturas), sanitario,
educacao, direitos): 0,5 (nota
IDH invertida)

indice regional IDH do PNUD
invertido ou classificagao economica
da regiao em relacao ao pais.

1 1|N/A
0 0[No
Yes, average field size : 1
1 1|hectare.
1 1|Yes.
Yes, very good awareness on this
1 1|issue.
Yes, through the health centers,
but sometimes difficult access for
remote producers. Project to build
0,25 0,25[new health centers.
Very high needs, very low level of
1 1|income.
Yes, most of level 1 members
need prioritary their coffee to be
1 1|sold.
1 1|Good start !
Permanent managers and
employees at primary
1 1[cooperatives level.
Ethiopia among the poorest
1] 1|countries of the World.




110. Does the level 1 organization
cooperate with a second structure for
the development of its social projects
such as a government, associations,
NGOs, Fair Trade members or an
international or domestic company? :
0.5

Yes:1,No: 0

110.A organizagéo de nivel 1
coopera com outra estrutura
para o desenvolvimento do
projeto social (Estado,
associa¢des, ONG, membro
do comércio justo, empresa
nacional ou internacional): 0.5

sim:1,nao: 0

111. Have the persons deriving benefit
from the social project been integrated

i into the economic activity of level 1?

100%:1.0%:0

111. Integragao dos
beneficiarios do projeto social
na atividade economica do
nivel 1

100%:1/ 75%:0,75/50%:0,5/
25%:0,25/0%:0

Yes, good cooperation between
the different coffee unions ofthe
country. Good integration in the
local and international movement
of Fair Trade.

112. Are level 1 and 2 employees
personally involved in the level 1 social
project?

100%:1.0%:0

112. Implicagao dos
assalariados do nivel 1 e do
nivel 2 no projeto social do
nivel 1

sim:1,nao: 0

Yes, all are coffee producers.

[N

113. Is the type of social project
selected appropriate? What were the
grounds for selecting it?

Qualitative assessment

113.Qualidade da escolha do
projeto social, motivagao da
escolha?

Apreciacao qualitativa

-

Yes, very good social
commitment of Union employees
and regional coop employees.

114. What social and human
orientations does the level 1 social
project manager(s) have?

Qualitative assessment

114. Qualidades sociais e
humanas dos gerentes do
projeto social do nivel 1 (ou
gerente se for o caso).

Apreciacao qualitativa

Yes, Union build-up and projects
of school and health centers
building .

115. What capacity exists for reacting
to sustainable development issues of
the region on a large scale? Social
criteria?

Qualitative assessment

115. Capacidade a responder
ao que esta em jogo com o
desenvolvimento duravel da
regiao a grande escala:
critérios sociais?

Apreciacao qualitativa

Yosef Worku commited to Fair
Trade and the uplift of grassroot
producers.

i 116. Level 1 and 2 accomplishments

Social, environmental and collective
accomplishments

116. Realizagoes dos niveis
le2

realizagoes sociais, coletivas ou
ambientais

Very good, 40 000 producers
already involved, capacity to
widden the project to the national
level.

117. Visible improvements in the
lifestyle of level 1 beneficiaries

Yes:1,No: 0

117. Melhoras ja visiveis do
nivel de vida dos beneficiarios
do nivell?

sim:1,nao:0

Not yet.

118. If yes, what type of project, and
what proportion of funds available to
level 1 is allocated to this project?

Over 10 % or pre-tax revenues:
1.5%1t0 9% : 0.75, 310 4%: 0.5, 1 to
2 % :0.25, 0% :0

118. Se sim, qual é a parte
dos fundos disponiveis do
nivel 1 atribuidos a melhoria
do nivel de vida dos
beneficiérios?

+ de 50 % dos beneficios nitidos
antes do imposto (ou rendimentos
nitidos disponiveis da cooperativa) :
1,49% a40%:0.75,39% a 30 % :
0.5, 29 % a 20 % : 0.25, Menos de
20% :0

Not yet. This is an issue, how
long will it take ? Limited impact
due to the very large number of
beneficiaries vs low prices and
low FT volumes for now.

119. Was this project implemented at
the same time as the production
activity and is it an integral part of the
level 1 organization's activities?

Yes:1,No:0

119. Este projeto foi
instaurado ao mesmo tempo
que a atividade de produgéo,
faz parte integrante da
atividade da organizacéo de
nivel 1?

sim:1,nao:0

0,5

0,5

120. Did this (level 1) project come into

| being as a result of a local initiative?

Yes : 1, No: 0 (both:0.5)

120. Este projeto (nivel 1) foi o
fruto de uma iniciativa local?

sim : 1, nao : 0 (mixto : 0.5)

Yes, since creation of the
organization.

121. How dependent is the level 1
social project on financing by the

i business?

Very dependent : 0, Not very
dependent : 1

121.Nivel de
autofinanciamento dos
projetos sociais do nivel 1
pela atividade comercial

A atividade comercial representa
100 % dos financiamentos do projeto
social : 1,75%:0,75/50%:0,5/
25%:0,25/0%:0

Yes, full local initiative.

122. Sustainability of the social project.
1

Qualitative assessment

122.  Perenidade do projeto
social.

Apreciacao qualitativa

o

Fully dependant from the
business activity.

-

Yes, social, env and eco aspects
all considered as key success
factors as a whole.




Qualitative assessment 123 Nivel de
- ) . ivel de formagao e
123. Level of training and technical ualidades tecnicas d(;;s
competence of the social project's q . . .
managers responsaveis do projeto social Very Good, both at the Union and
2l 4] 1 (trabalhadores sociais). Apreciacao qualitativa 1 1|regional coop levels.
24, Canl | b b Qualitative assessment . Status of  |124.Possibilidades de
124. Can level 1 members be labor market and skill levels of reconversao para 0s : o )
converted to other activities should the [producers or workers. : Apreciacao qualitativa. Estado do Yes, selling coffee on
business go bankrupt? membros de nivel 1 no caso  |mercado do trabalho e competencias conventional market through
2 4 1 g Pt de faillitte da estrutura? dos produtores e assalariados. 0,5 0,5|primary cooperatives only.
125.1s there any controversy IYes I:/_0. No:1 (NIGO and 125.A eficacia d?x 0rganizagao |sim : 0, nao ; 1 (entrevistas com
surrounding the level 1 organization's ~ [local/international organization de nivel 1 é motivo de ONGs e organizagoes locais e No, very good reputation. Not
2| 4| 1freputation? interviews) controversas? internacionais) 1 1|heard of any criticism.
L Yes: 1, No: 0 126. Processo decisional i
126. Is the level 1 decision process d ii ’ Yes, both at the regional and
democratic (association, cooperative) ngnpzcr;ii\'g; &S;th'i?;;’ivo gnion level : gt;od transpa;rency.
. H : 2 lemocracy and respect of
2| sl 1| participative (enterprise)? (empresa) do nivel 1 sim:1,nao:0 1 1|procedures of the By-laws.
Are financial statements and o 110 000 Birr (10 000 Euros) as
; accounting records open for 127. Transparéncia no first premium payment. To be
1.27. T_ransparency with regard tq inspection, and does the organization|financiamento do projeto Disponibilizagéo das contas e livros allocated to collective project by
financing of the level 1 social project | ,ve a generally open and social do nivel 1 contabilisticos, atitude de abertura e general assembly meeting
2| 5 2 transparent attitude : 1 i de transparéncia: 1 1 2|(undergoing).
128. T } t Is everyone aware of the succession |128. Transparéncia no
- Transparency in managemen and election procedures? Are the:
h for level N P N Y |processo de successao procedimento de sucesséo e eleigdo
changes processes for level 1 formalized and respected? Yes : 1, . . . .
associations and cooperatives No:0 (associacao, cooperativa) do  [conhecido de todos, formalizado e Yes, latest minutes given and
2l 5 2 ) nivel 1. respeitado sim: 1, ndo: 0 1 2|procedures followed.
129. Is there any controversy |Yes |:/ 0,No:1 (NIGO and 129. Oobjeto social da sim : 0, nao : 1 (entrevistas com
connected with the social aspect of the iﬁf;v'i':;;")a“""a organization organizagao de nivel 1 é ONGs e organizagoes locais e
2| 5| 1llevel1? objeto de controversas? internacionais) 1 1No
130. Availability of level 1 and 2 ves 2. Moo 130. Disponibilizagao das
finaﬁcial and s)c:cial reports contas e relatorios sociais dos
2[ 5| 2 P niveis 1 e 2. sim:2,nao:0 1] 2|Yes. See appendix
Yes:2,No:0 131. Transparéncia e
131. Transparency and monitoring of acompanhamento da
grants (if applicable) utilizacé@o das subvencdes (se
2l 5 2 for aplicavel) sim : 2, nao : 0 a oA
132. Are relations between levels 1 and [Formalized and monitored : 2, 132. Transparéncia das
2 transparent (reports and financial Formalized : 1, Do not exist : 0 relagoes entre nivel 1 e 2 formalisado e seguido: 2,
2| 5| 2|statements)? (relatorios, contas) formalisado : 1, inexistente : 0 1 2|N/A
Yes:1,No:0 A
133. Transparency in raw materials 323'f‘lc;:irizaﬁ;enrtﬁ;a(?:cf&:spra
acquisitions (invoices and declarations) decl ficad
J 8 4 ou declaragoes verificadas) | . 1.na0:0 a 1|
134. Has banking reconciliation been |Yes:2,No:0 134. Aproximacéo bancéria
done or can it be done for levels 1 and realizada ou realizavel dos Could be done, certified audited
2l 1 2|2? niveis 1 e 2. oui:2,non:0 1 2|accounts.
Qualitative assessment 135. Capacidade de
i responder aos desafios do
135. Capac'ny to accommodatellarge desi'nvolvimento R el Yes, already many producers and
scale sustainable development issues volvi capacity on the long run to
or the region: economic criteria? da regido a grande escala: answer the needs of all the
2l sl 1 critérios econémicos? Notagao gradual 1] 1|producers of the Gedao District
TOTAL | 100 74,5
Synthese partie sociale
oo 1| 20,5)
Bénéficiaires : 2 3
Projet social : 3 11,5
perennite - 4| 3,5

[rransparence :5

16|




[Total | 74,5]
social : 1 Major Total on 36 points Major 23,5
Minor Total on 26 points Minor 17|
eénciciaires: {Major N/A Major 0
Minor Total on 3 points Minor 3
Projet social: 3§ Major N/A Major
| Minor Total on 14 points Minor 11,5
perennicé : 4 [ Major N/A Major
Minor Total on 5 points Minor 3,5
rransparence :s| Major Total on 12 points Major 12
Minor Total on 4 points Minor 4]
Total Major Total on 48 points Major 35,5
| Minor Total on 52 points Minor 39
[ocial - 1 Note on 10 6,53
pensticaires: 2 Note on 10 10,00
projetsocial: 3 Note on 10 821
Pérennité : 4 Note on 10 7|
rransparence :5 Note on 10 10,00
Total Note on 10 8,3§|




ALTER ECO / FTA200
Intrants: critere de progres : 1
Producti critere d'éxigence : 2
Dechets: 3 Audit 1

3 : environnemental

Questions - English
cod
ific
atio
n Critéres de notation (0, 0.25, 0.5, 0.75,1) Note Points Comment
The production | The producer is aware |The producer is The producer is aware of local |The producer is not aware of|
center is aware of |of local regulations and|aware of local and  [regulations but does not apply  |local and international
136. Awareness of local and local an}d appl\e§ them inits international them in its operations (0.25) regulations (0) 136. Conciéncia dos
internationals environmental international operations (0.75) regulations but does regulamentos/leis locais e
. regulations and not apply them in its P
regulations applies them in its 05) imtemaclonals Yes, but to be formalized (possession of
international environmental laws and regulations
3] 0.5 0,5/and regular updates).
The producer is | The producer is aware |The producer is The producer is unaware of The producer is unaware of
137. Awareness of the impact of aware of potential pf potential impact of |aware of potential poFenﬂal envwrunmeqla\ impacl polenﬂval impact of its 137. Conciéncia do impacto
production activities on the impact of its " its gperanm:s oz the |impact of its " gf I['T L:peramns but is v‘vn‘hng to ope}ratlons olr;(;;\e causado pelas atividades de
: on the [environment an onthe [institute an environmental environmen i i .
environment environment and |makes allowances for |t but ity program (0.25) produgao no meio ambiente Yes, but could be formalized with impact studies,
3 L " it haci L 1] 1|especially at the regional coop washing facilities.
The entity has an The entity has not yet [ The entity has no
established an operational er 138. As de
138. Have the Level 1 & 2 environmental improvemgm program with  [nivel 1 & 2 tém
P . improvement environmental stated obj and tado um
organisations implemented a program in place, improvement concrete projects(0) de melhoria de sua
continued improvement program  |with stated program with stated qualidade ambiental, ou
for environmental issues, or has it |objectives and objectives and indicado objetivos ou
stated objectives or concrete concrete projects. concrete projects, but projetos concretos em
projects in place? : 0,5 (especially (1) one is being planned relacao a este problema?
: . . (0.5) 0,5 (especialmente no que
with regard to organic farming) diz respeito a cultivo
organico) Yes, trhough organic certification. Water
3] 1 1|treatment program ?
The organization The organization The organization adheres to
adheres to a adheres to no no program that targets 139. Instauracao de um
139. Implementation of a more program that program that targets areas of enviror}mental processo de producdo mais
environment friendly production targets areas of areas of improvement with stated respeituoso do ambiente,
. o improvement with improvement with objectives and concrete incorporando iniciativas tais
process, |ncorp0ra!|n_g initiatives relation to the relation to the projects (0) como a pintura lead-free,
such as lead-free paint, etc. interaction of its interaction of its etc.. Yes, see Strategic plan in appendix with desire to
activities and activities and shift all production to organic nd limit impact of
3 products with the roducts with the 1] 1|product transformation.
The organization |The organization has |The organization The organization provides The organization has no
has conducted environmental provides human financial support to other environmental awareness
- environmental awareness programs  |resources to other  [organizations' environmental effort for its members or 140. Treinamento para
140. Awareness training of protection for its members (0.75) |organizations awareness programs (0.25) members of the community [concientizagao em relagao
environmental issues or awareness lenvironmental (0) aos problemas ambientais
environmental protection projects [programs lawareness programs ou projetos de protegao
such as reforestation, training for ~|exterally, (0.5) ambiental tais como
organic farming targeting schools, reflorestagao, lrelr}amenlu
women or other para cultivo organico.
groups. (1)
3 1] 1|Strategic plan
The impact of the The impact on the The impact on the 141. Existem acdes
141. Are there environment- use of raw lenvironment resulting environment resulting from  |referentes ao ambiente
oriented actions within the Group ials on the from the use of raw the use of raw materials is |dentro do grupo que tratam
regarding the use of raw materials |envionmentis materials is known, unknown and no provision is |do uso de matérias primas/ Not really aplicable (jute bags for coffee, but very
3| 2| known and but no provision is made for this (0) agricultura biologica 1| 2|few other i
The organization The organization The organization has no
optimizes the use does not yet have a program in place to optimize
142. Is the use of local natural of local natural program in place to the use of local natural 142. O uso de recursos
resources optimized? resources by optimize the use of resources (0) naturais locais é optimal?
avoiding overuse local natural
3 of resouirce: aurces hut i 1 1|Yes.
The producer's  |The producer has The producer [The producer has no action plan [The producer has no action
" . activities, either  lacted to diminish foresees and or acts [for reducing the potential impact |plan for controlling potential |143 poluicao do solo, dos
143. Soil pollution normal operating |potential impacts of  |on potentially impacts |its activities on the air (0.5) impacts of its activities on  [sjos
3 c?‘ndiqonior formgr or curre:1( . of \Its aEFivi(\ef onI (he soils (0) 1| 2|Very limited or none (no use of




The producer's | The producer is acting |The producer The producer is aware of The producer does not know|
to diminish the foresees and or acts |potential impacts of its activities |of and has no action plan for
release no potential impact on air Jon potentially impacts |on soils but has not yet acted to |controlling potential impacts
144. Air pollution: release of emi;,s,\onsf into the|quality outside of its activities on the |prevent negative impacts (0.5) |of its activities on soils (0)  [144. Poluicao de ar:
chemical emissions or noxious air, including buildings (1.5) air within its facilities hbgragao de emns}soes
steam or quimicas ou de gases
gases dangerous nocivos
vapors, nor
noxious odors (2)
3 2] 2 1] 2|No
Operations in the The producer has the producer is unaware of
production facility foreseen problems and has no action plan for
produce no land/or is acting to controlling the potential
significant noise reduce noise impact its activities on the air|
. . levels in the area lemissions originating (0)
145.Noise pollution of the site (1) \with site operations 145. Poluigao sonora.
(0.5)
1 1 1/No
Production The producer is acting |The producer The producer is aware of The producer is unaware of
of the [to diminish the anticipates and/or is  |problems but has not yet taken |problems and has no action
organization have |potential impact of its |acting to diminish the |action to diminish the potential |plan to reduce noise
146. Water pollution no significant activities on surface  |potential impact of its limpact of its activities on water |emissions originating with  |146_ poluicao da agua
impact on surface|and subterranean activities on water (0.5) site operations (0)
or ground water. |water (functioning within buildings (1)
3 2 2 TheLe s no e f\ePf'C |ar1ks o 1 2|No, but water treatment to be checked.
The production | The producer is aware | The producer is The producer knows that The producer has no
center is aware  |that protected zones or|aware that protected |protected zones or species do  |information on the presence
that protected  |species exist further  [zones or species not exist near the site (0.5) of protected zones or
species zones from the site and exist near the site but species within proximity of
147. Production that threatens exist near the site [supports financially or |has implemented no the site (0) 147. Producao que ameaca
biodiversity and has with human resources |action to date (1) a biodiversidade.
implemented biodiversity protection
protective programs (1.5)
measures (2)
3 2] 2 1] 2|No, shade grown coffee.
The production The producer aware of and has no action
) center is aware of| participates in plan for controlling the
149. Environmentally sound sorting and waste programs aimed at potential impact its activities [149. Qualidade ambiental
packaging processing using environment- on the water (0) das embalagens
ol &l 'g;ogvrams and f!egd\y packaging 4 1Iva
. The production The producer is The producer is unaware of [148.Conciéncia de
148. Awarene_ss of sorting and center has set up aware of sorting and the existence of protected ~|Programas para
waste processing programs and (3 waste sorting waste processing zones or species near the |classificacdo e
3| 3 a|implementation thereof and processir:g programs but has not site (0) P(‘ZC:S:::::::'O do lixo e da 05 0,5|not formalised.
. " 150. Transicéo sistematica
150. Systematic transition towards para cultivar organico
certified organic farming (for all certificado (para todos os
new producers. Gradual scoring: novos produtores.
set up, training, formalisation) Marcagao gradual: ajuste,
treinamento, formalisagao)

3 3 1 1 1lyes
TOTAL 20 19
Synthése partie environnementale
[ Total Environf Total Environnemental on 10 points 19
Critéres d'exidMajor on 10 points 10
Critéres de pfMinor on 10 points 9|

Note sur 10 points

[Note on 10 points

9,5




Non-compli

Major non-
conformities

Economic

Criteria

39. Formalisation and
application of quality
control procedures:
HACCP / physio-chemical
tests / micro-biological
tests / residues (for bio
products) / conformity with
EC regulations (toys) /
Food content (packaging /
table art)

Social

80.Taille moyenne de
surface cultivée pour
le produit de la filiere
concerné pour les
producteurs cibles de
la région.

95. Are orders pre-
financed (for co-
operatives or
producer
associations)

127.

Transparency with
regard to financing of
the level 1 social
project




Non conformités
mineures (Minor) :

Economic

26. Cooperative's net
disposable result for its
members / rentability for
shareholder workers
(plantations)

21. Autonomy of the Level 1
organisation, operating
grants recieved

24. Ability ot provide pre-
financing for orders

53. Use of recycled materials

11. Existence of operating
accounts by product /
distributuin network

Social

69. Are all work areas
clearly designated and
inspected for hygiene
standards?




85. Pension
contributions for level 1
producers / employees

86. Complementary
health package for level
1 producers /
employees

87.Health and
insurance packages for
level 1 producers /
employees

79. Total monthly pay
for a level 1 member
(pay for organizational
activities and any
second income)

89. Member
compensation
contingent on
organization's profits
(net disposable income
of the cooperative,
balance of activities, net
result for the
plantation...)

107. How effective is
the level 1 social
project?

108. How effective is
project monitoring?
(Number of visits, local
relays...)

117. Visible
improvements in the
lifestyle of level 1
beneficiaries

ALTER ECO// FT,



)ance and corrective actions report
CONFIDENTIEL / CONFIDENTIAL

Non-conformity Report

SUMMARY : Major | Minor
Economic 1 5
Social 3 9
Environmental N/A 0
corrective actions :
Explanation / Grading Grade |Points
Progress criteria for level 1, required criteria fo rlevel 2.
Gradual score. Set up and respect of the quality ¢ ontrol
procedures to conform to European standards. Annua I
tests...
0,25 0,5
<a0,25 hectare: 1/<a0,5 hectare : 0,75/<0 ,75 hectare : 0,5
/<alha:0,25/>alhectare: 0/ Plantations :0 0 0
50% pre-financing , Yes: 1, No : O (unless the prod ucer can
pre-finance as stated at left : 1)
0 0
Are financial statements and accounting records ope n for
inspection, and does the organization have a genera  lly open
and transparent attitude : 1
0 0




Only applies to level 1 , unless the rentability of the level 1 is
diminshed by the level 2 (score of 0 in the case, serious non-
conformity). Internal return on investment less than 1% per year
over the last 5 years: 0/ 2 to 3%: 0,25/ 4 to 5%: 0,5/ 5 to 10%:
0,75 / more than 10%: 1. When the workers of the plantation are
not shareholders: 0.

Only applies to level 1 . The lesser the degree of dependency on
grants, the greater its degree of autonomy and continuity. Total
autonomy: 1, level of dependence less than 25 %: 0.75 / less than
50 %: 0.5/ less than 60 %: 0.25 / more than 60 %: O

0,25

0,25

Only applies to level 1, unless the level 1'sincap  acity for pre-
financing is linked to the level 2 . Score of 0 in this case. Pre-
financing capacity of small producers (or command for a small
plantation). Pre-financing capacity for orders equivalent to more
than four months of purchase from producers, from the previous
fiscal year: 1/ for orders of 2 to 3 months: 0,75 / for 1 month: 0,5/
for less than 1 month: 0,25 / incapable of pre-financing: 0

Priority use of recycled materials, for equal price and availability.
Yes: 1/no: 0. Fair trade supplies: 1. If justified as N/A: 1

If operating accounts are broken down by product and by
distribution network this is an indication of an advanced phase of
cost control as well as an improved capacity for making strategic
decisions by the level 1 company. These accounts exist : 1/ They
do not exist : 0. Required criteria for level 2

Inspection procedures, at regular intervals and in conformity to
local regulations




Yes:1,No:0

0 0
Yes: 1, No:0

0 0
Yes: 1, No:0

0 0
300% of concerning: 1, 200% : 0.75, 150% : 0.5, 125% : 0.25,
100%: 0

0 0
No:1,Yes:O0

0 0
Qualitative assessment : evaluation and cost / efficiency report

0 0
Quialitative assessment

0,25| 0,25

Yes:1,No: 0

0 0

A200 Non-compliance and corrective ac  tions report




Comment

Des rapports qualités doivent étre
formalisés et I'affichage des
mesures préventives doit étre
amélioré. Pas de test
microbiologiques et physico-
chimique disponile. Un contréle
qualité d'un organisme externe
est souhaitable.

3ha en moyenne

aucune capacité de
préfinancement des récoltes, ce
qui s'avére le gros probleme
actuel d'ORFSC. Nécessité
d'emprunter pour financer le
paiement des producteurs.

ORFSC n'utilise pas de compte
séparé pour les primes Fair
Trade.

Grade Check 1 Points C1

Grade Check Points C2



ORFSC ne fait pas encore de profit
pour faire fructifier ses actionnaires
(membres).

ORFSC recoit des subventions de
diverses ONG ("SFS" : Support
Farmer Surin, Alternative Agriculture
Funds Network), notamment pour
I'achat du moulin.

incapacité.

non

non

non, seulement au travers de SFS.

Grade Check 1 Points C1

Grade Check 1 Points C1

Grade Check Points C2

Grade Check Points C2



non.

non, seulement les salariés temps
plein de ORFSC.

non.

revenus treés bas au vu du profit
possible sur la vente du paddy (cf
l'analyse des codts de production)

ORFSC recoit moins que le
producteur du fait de la vente des co
produits. 0,269 euros, soit 10,8% du
prix public final.

le paddy du producteur fair trade est
payé 18% plus cher que le
conventionnel.

ORFSC recoit un prix 42% plus
élevé que si il était conventionnel.

Pas encore de réelle amélioration
visible.




Relatorio de nao-conformidades
Non-compliance and c«

A) Nao conformidades maiores (Major) :
Economico

Social

B) Nao conformidades menores (Minor) :

Economico / Economic

Social

Ambiental / Environmental



ALTER ECO / FTA200 Non-compl



e agoes corretivas p  ropostas.

drrective actions report
CONFIDENCIAL / CONFIDENTIAL

Acoes corretivas (corrective actions) :

Eixos de melhoria (axes for improvement) :




liance and corrective ac  tions report



Rapport de non-conformités et actions
Non-compliance and corrective actions report

Major non-conformities :

Non conformités

CONFIDENTIEL / CONFIDENTIAL

Non-conformity Report
SUMMARY : Major Minor
Economic 4 13
Social 6 13

Environmental

B o |

majeures (Major) : actions correctives (corrective actions) :
Economique
Criteria Explanation / Grading Grade Points Comment Grade Check 1 Points C1 Grade Check Points C2
It is essential that level 1 & 2 production facility management and
management staff, as well as the level 1 employees who will
12. Establishment of prices. recieve training, ma;ter th_e produc_tlo_n costs of given prqducts and
the methods for setting prices . This includes all production,
Are members aware of ) : o )
. financial and amortization costs. Management knows nothing of e .
actual product production - . S Very difficult to calculate production
) ) costs and methods for setting prices:0 / learning: 0,25 / to be :
costs and of their margin ) . cost for farmers. This should be
improved or to be propagated to all members: 0,5/ some short- . . -
X . . . looked into more details. Detailed
comings or certain members require training: 0,75 / Management
. ) . study should be done for the
is aware of the issues and understands them completely: 1 I
0,25 0,5|different types of producers. 0,25 0,5 0,5 1
Cooperatives and the Union master
38. Is there a quality control Progress criteria for level 1, required criteria for level 2. Actions the process for the transformation of
< .tem’> At wr?at Ie\)//els’> put in place for quality control. Gradual score. Formalisation and the product but quality procedures
ys ’ ’ follow-up: 1/ Set up but not formalised: 0,5 / not satisfactory: 0 should be formalised. Organoleptic
control done by liquoring dept of
0,25 0,5|Ministry of Agriculture. 1 2 1 2
39. Formalisation and
application of quality control
procedures: HACCP / physio
c_hem|_ca| tests / micro- Progress criteria for level 1, required criteria for level 2. Gradual
biological tests / residues )
- score. Set up and respect of the quality control procedures to
(for bio products) /
Lo conform to European standards. Annual tests...
conformity with EC
regulations (toys) / Food
content (packaging / table No, to be formalised at the
art) 0,25 0,5|cooperative and union level. 0,5 1 0,25 0,5
Significant risk of bankrupcy for either internal or external (country)
reasons. During interviews, raise the question of past problems
40. Risk of bankrupcy (with public administration, political or social movements, internal
:? tLle_oIr(g%rllls;]gtlr?.rlC:)(iesp;arturdg of t.htt)a5P/rt|23|d.etr)1t7,5c</)rrupt||on....)l. very High at primary cooperative level,
Igh risk: O 7high: 9,25 7 medium: 0,5 71ow: 0,75 7 very low: 0,25/  0,5|and the union is still young. 0,75 15 0,75 15

Social




Criteria

Explanation / Grading

Grade Points Comment

Grade Check 1 Points C1

Grade Check Points C2

Knowledge and implementation of regulations, including posting of
rules in public areas, availability of equipment and training.
66. What production-
related safety
regulations are in place?
To be formalised, trainings to be
0,25 0,5|done. 0 0
67.Are all work areas Inspection procedures, at regular intervals and in conformity to
clearly designated and [local regulations
verified for safety? 0 0|No, to be formalized 0,5 0
69. Are all work areas Inspection procedures, at regular intervals and in conformity to
clearly designated and [local regulations
inspected for hygiene
standards? 0 0|No 0,5 0
This applies to trained workers (under one year of training) and
experienced workers (1 year of experience). Training period salary o .
is at least 40% of minimum local wages. Apprenticeship period Yes, minimum salary above 220 Bir
pay is at least 75% of minimum local wages. /' month (300 at cooperative level
and 500 at union level) except for
guard who has part time job (paid at
75. Salary equal or 180 Bir / month). Still, very low level
higher than local of salary for farm daily employees :
minimums 5 Birr (0,5 Eqros) / dgy. So major
non-conformity on this. To be
increased to 7 to 10 Birr / day. This
raises the question of minimum
price : not enough to cover the
production cost if rural employees
0 0O|are paid 10 Birr / day. 1 1
95. Are orders pre- 50% pre-financing , Yes: 1, No : O (unless the producer can pre-
financed (for co- finance as stated at left : 1) No, incapacity to prefinance. Main
operatives or producer issue, to be tackled with the help of
associations) 0 0|Fair Trade importers. 1 0
100. Are sub-contractor |Awareness and regular inspection of sub-contractor conditions.
sacial, hygiene and Yes:2,No:0
safety conditions
verified? 0 0|No 0 0

Non conformités
mineures (Minor) :

Economique /
Economic




Criteria Explanation / Grading Grade Points Comment Grade Check 1 Points C1 Grade Check Points C2
Not provided during the audit (may
If operating accounts are broken down by product and by exist, and would be quite simple : by
11. Existence of operating |distribution network this is an indication of an advanced phase of product type : conventional, organic
accounts by product / cost control as well as an improved capacity for making strategic and doubbled certified). Maybe not
distribution network decisions by the level 1 company. These accounts exist : 1/ They given, to avoid pressure from
do not exist : 0. Required criteria for level 2 traditional buyers who may use it to
0 0|negociate... 0 0
Main issue at the primary
Only applies to level 1, unless the level 1's capac ity for auto- cooperative levels. YCFCU's
financing is insufficient due to lack of auto-finan cing from capacity still very limited. Pre-
19. Capacity for auto- level 2 (in this case, score of O for the organisation). Treasury financing should be systematic, this
financing balance always >0: 1 / <0 for a maximum period of one month: depends mainly from Fair Trade
0,75/ <0 for 1 to 2 months: 0,5 / <0 for 2 to 6 months: 0,25 / <0 for importers and capacity from Union
more than 6 months, chronically: 0 and Cooperatives to get loan from
0,25| 0,25|Bank. 0 0
OnIy_ applies to level 1 . For levels of endebtment (sh_ort, Very high at primary cooperative
22. Level of debt medium, or long term) nill or less than 10% of the capital: 1/ 11 to level (except for Konga). Example :
20%: 0,75/ 21 to 30%: 0,5/ 31 to 41%: 0,25 / more than 40%: O 0 0|Hama : 100 % of annual turnover). 1 0
Only applies to level 1, unless the poor management of credit
of the level 1 is a result of level 2 (client cdedit is superior than Issue of prefinancing, linked with
agreements with level 2, score in this case is 0). Control and local issues with the National Bank
23. Client credit monitoring of trade receivables (receivables under 3 months for and recent start of Fair Trade sales.
clients other than the level 2, with reserves for receivables over 3 Could be improved by asking
months): 1/ follow-up but no control: 0,5 / neither control nor systematically prefinancing from FT
follow-up: 0 0 0|buyers. 0 0
Only applies to level 1, unless the level 1'sincap  acity for pre- i\g;':n(i;:izgg:;i? gzgqa:r';y and it
f!nanc!ng is Imk(_ed tothelevel 2 . Score of 0 in this case. Pre- cooperatives. YCFCU had not asked
24. Ability ot provide pre- fllnancmg cap:jacn?_/ of small produ_ce][s (ordcommar_]d 1;0r a small (it was their first year of Fair Trade
financing for orders fhzrr:tzlon). re-financing capacity for orders equivalent to more activity). Should be better through
! ur months of purchase from producers, from the previous acceptance of National Bank to
fiscal year: 1/ for orders of 2_to 3 months: O,75_ / for_l month: 0,5/ forward pre-financing from Fair
for less than 1 month: 0,25 / incapable of pre-financing: 0 0.25| 0,25/Trade importers. 0 0
26. Cooperative's net O_nl)_/ applies to level 1 , unless the rentablllty of the_ level 1is
) . diminshed by the level 2 (score of 0 in the case, serious non-
disposable result for its : . o
members / rentability for conformity). Internal return on investment less than 1% per year
shareholder workers over the last 5 years: 0/ 2 to 3%: 0,25/ 4 to 5%: 0,5/5 to _10%:
(plantations) 0,75/ more than 10%: 1. When the workers of the plantation are )
not shareholders: 0. 0 0|Not applicable yet. 0,75 0,75 0,75 0,75
) Only appl_|es to Ievgl 1. + 80% of the turnover comes fro.m Less than 20 % dealt with Fair
45. Customer loyality regular clients (business relations for more than 2 years): 1/ 60 to Trade importers for now. (first year
79%: 0,75 / 50 to 59%: 0,5/ 25 to 49%: 0,25/ 0 to 24%: O 0 olonly). ’ 0 0




Only applies to level 1.  Number of product categories. 1
category: 0/ 2 (of which the smallest should represent at least
. 25% of the turnover): 0,25 / 3 (of which the two smallest should
48. Product variety and . ) P ]
vitality of the offer represent at least 35% of the turnover): 0,5 / 4 (diversification, with
Y the three smallest categories representing at least 45% of the
e e e b smles ol Yrgachte caee, Poenison
9 p 9 o : 0 0lhoney ? 0 0 0 0
50. Repeat production of Only applies to level 1.  Regular renewal of the product range, of
products: product roduct development, regular innovations. Yes: 1/no: 0
developpment p P €9 ) ) ) 0 0|No 0 0 0 0
52. Innovation and originality |Only applies to level 1.  Development, at the local level, of
of products developped exclusive and original products. Yes: 1/no: 0 0 olno 0 0 0 0
53. Use of recycled Priority use of recycled materials, for equal price and availability.
materials Yes: 1/no: 0. Fair trade supplies: 1. If justified as N/A: 1 0 olno 0 0 0 0
Only applies to level 1.  Less than 3 clients and a single
57. Diversification of product |distribution circuit: 0 / more than 3 clients but single circuit: 0,25 /
outlets: local and/or more than 3 clients in at least 2 circuits (ie. Local / export /
international (please list) speciality): 0,5/ more than 5 clients in at least 3 circuits: 0,75 / More than 3 clients but only for
more than 10 clients in at least 3 circuits: 1 0,25| 0,25|export. 1 1 0,5 0,5
58. Diversification of trades ) .
; Only applies to level 1.  Development of new activity, new
(new products, new services roducts, new services... Yes:1/no: 0
for the producers) P ’ ) ) 0 0|No 0 0 0 0
Social
Criteria Explanation / Grading Grade Points Comment Grade Check 1 Points C1 Grade Check Points C2
Knowledge and implementation of regulations, including posting of
rules in public areas, availability of equipment and training.
68. Are there hygiene
regulations at the
production facility?
To be formalised, trainings to be
0,25| 0,25|done. 0,5 0,5 0 0
No FT employees: 0 ; 25% of employees on FT: 0.25; over half of
employees on FT: 0.5; 75% of employees on FT: 0.75; 100 % : 1
(unless workers have the opportunity and desire for working a
78. Relationship second job) . .
b / Many daily workers especially at
etween FT/PT washing facility during harvesting
period. (ex : 50 daily laborers at
washing facility for 2 to 5 full time
0 0|employees) 0 0 0 0




79. Total monthly pay for
a level 1 member (pay
for organizational
activities and any
second income)

300% of concerning: 1, 200% : 0.75, 150% : 0.5, 125% : 0.25,
100% : O

Still very low for grassroot
producers. (see RQ report).

84. Access to social
security for level 1
producers/employees
(public / via
contributions)

Yes:1,No:0

No

86. Complementary
health package for level
1 producers /
employees

Yes:1,No:0

No, but access to health centers.

87.Health and
insurance packages for
level 1 producers /
employees

Yes:1,No:0

No

88. Services provided
for level 1 producers /
employees ie; nursery,
cafeteria, first aid, loans,
etc.

Yes:1,No:0

No, not yet, project of school
construction.

89. Member
compensation
contingent on
organization's profits
(net disposable income
of the cooperative,
balance of activities, net
result for the
plantation...)

No:1,Yes:0

Yes, through dividend payment
which are quite low due to the high
level of debt of most of the primary
cooperatives.




104. Do level 1
members receive
medical treatment with
the possibility of family

Yes:1,No:0

Yes, through the health centers, but
sometimes difficult access for
remote producers. Project to build

planning help? 0,25| 0,25|new health centers.

116. Level 1 and 2 Social, environmental and collective accomplishments

accomplishments 0 0|Not yet.

117. Visible Yes:1,No:0 Not yet. This is an issue, how long
improvements in the will it take ? Limited impact due to
. the very large number of

I'feSty_Ie_ Of_ level 1 beneficiaries vs low prices and low
beneficiaries 0 0|FT volumes for now.

121. How dependent is |Very dependent : O, Not very dependent : 1

the level 1 social project

on financing by the Fully dependant from the business
business? 0 0|activity.

Environnemental /

Environmental
Criteria

Explanation / Grading

Grade Points Comment

None

ALTER ECO / FTA200 Non-compliance and corrective ac

tions report

Grade Check 1 Points C1 Grade Check Points C2




Introducao

Periodo considerad

Extensdo da audito
produtor, passando
o exportador. A filei

Distinguem-se dois

A organizacéo de p
ou por trabalhadore

Uma eventual outre
(minimo 51% das a
controle, equipe de
2 pode ser compos
desempenho no qu

Se o nivel 1 nao ter
sistematica 0,25)

Se o nivel 1 tem o«
ligando ao nivel 2, i

A nota nao € afecta
optimizacao de cus
acrescentado..) cor

Exemplo: capacidai
controle total da ex|
um nivel de control
O objectivo é assir

Se o nivel 1 sabe e
exclusividade ou ur
Se o critério for con

nivel 2, entdo qualc
desempenho do ni

Qualquer nota < 0,t
(maior para os crité
as maiores) e propt
e a posta em confo
incapacidade total j
conformidade.

As propostas de me
suspenséo temporé
seguinte



N&o aplicabilidade:

coluna a
preencher para a
notacao

Produto : o produto
Fornecimentos: as

As notas de cada ¢
Um coeficiente verr

4 modos de notacd
Nota
0
1

Critério GRADUAL

Nota
0
0
0,25
0,25
0,5
0,75
0,75
1
1

Critério QUALITAT

Nota
0
0,25
0,5
0,75
1

Nota

0 a 1 segundo
niveis

ALTER ECO/F



CRITERIOS DE NOTACAO
EVALUATION METHODS

0: o ultimo ano fiscal encerrado (cléturée) do nivel 1.

ria FTA 200: sobre o ramo superior (filiere amont), do produtor individual ao porto de partida do pais
) pela organizacao produtora, eventualmente a de transformacédo e acondicionamento do produto bem como
ira parte superior € considerada como um todo, uma entidade Unica.

niveis de organizacdo na fileira  (filiere):

rodutores, detida e controlada por pequenos produtores (superficie cultivada para o produto +/- = 1 hectare)
3s (casos das plantacées).

1organizacdo ndo detida ou nao controlada pelos produtores: empresa privada néo detida pelo nivel 1
icOes detidas pelo nivel 1), ONG nao controlada pelo nivel 1 (minimo 51% das vozes), fora os Comités de
auditoria interna ou outra cooperativa ela mesmo detida ou controlada por produtores de nivel 1.., . O nivel
to de varias entidades, neste caso, a nota final deve ser dada em relacdo ao ator de nivel 2 que tem o pior
e diz respeito ao critério.

m nenhum controle do critério (¢~ onhecimento minimo), a nota ndo pode exceder 0,75 (  penalidade

controle de um critério e deseja  toma-lo em carga mas nao o pode devido a um constr ~ angimento o
a nota é sistematicamente 0

\da se o nivel 1 tem um conhecime nto do critério e decidiu sem constrangimento (por razbes de
to, de qualidade, de inovacéo, de acompanhamento ou para concentrar-se numa parte do valor
ifid-lo a um nivel 2, mais eficaz ~ e/ou menos dispendiosos

de de exportacdo: o nivel 1 ndo sa  be exportar e recorre a um nivel 2, ainda que o niv el 2 tenha um
portacdo, a nota fileira ndo po  de exceder 0,75. Se o nivel 2 tem um bom controle,a  nota fileira € 0,5,
e médio, nota fileira = 0,25, co  ntrole insuficiente, nota fileira = 0

1 valorizar o reforco da organiza  ¢ao de nivel 1.

Xportar e deseja tomar em carga  esta actividade mas é vinculado ao nivel 2 porum ¢ ontrato de

n constrangimento, entédo a nota é sistematicamente 0.Isto a fim de valorizar o crité  rio de fileira
Isiderado como um critério de p rogresso para o nivel 1 mas como um critério de exi  géncia para o
Juer nao- conformidade do nivel 2 para este critério provoca a nota fileirade 0, g  ualquer que seja o

/el 1.

5> deve ser justificada no compartimento comentarios e mencionada no relatério de nao- conformidades

rrios de exigéncia, menor para os critérios de progressos) com propostas de posta em conformidade (para
astas de melhoria para as menores.

rmidade deve ter lugar antes da proxima auditoria FTA200. No caso de ndo posta em conformidade (exceto
ustificada e/ou documentada), o Extra Premium Alter ECO podera ser suspenso até a posta em

alhoria: ndo sao constrangentes (e sem consequéncia) para o nivel 1 mas podem provoca ruma
iria do extra premium Alter ECO par  a o nivel 2 se nao forem instauradas a data da audi  toria FTA200



0,5 salvo indicacéo contrarian o critério de notacao (exemplo pergunta 7 e 8: N/A = 1).

rcomercialisado
outras matérias utilizadas para a produgéo ou o acondicionamento do produto (pack, saco, perfumes..)

ritério vao de O para 1.
1 seguidamente multiplicar este critério (1 para os critérios de progresso, 2 para os critérios de exigéncia).

es transversais foram adotados :

Significacao
Nao
Sim

Aplicado as perguntas n°30, 31, 32, 38, 47, 63,66, 67,68,69,70 e 108 :

Significacao

Nenhum conhecimento do assunto. Sem vontade de compreensao e/ou progressos..

Nenhum conhecimento do assunto. Abertura para compreender 0 assunto.

Conhecimento do assunto. Vontade. Comec¢o de uma agao e/ou planificacao de uma acao no decorrer do an
Tema em via de ser posto em pratica.

Ja existente. Sem procedimento sistematico.

Procedimento sistematico e sistema de gestao dos procedimentos.

Diligéncia (démarche ) qualidade. Primeiros resultados obtidos.

Diligéncia qualidade. Resultados obtidos ap6s 2 anos de existéncia.

Qualidade total. Perfeicao.

VO1/3/5/7/9
Significacao

Ruim

Poderia ser melhor
Médio

Bom nivel
Excelente nivel.

Significagao

Este critério é cada vez diferente. Ele permite dar uma nota de 0 a 1 segundo certos niveis quantitativos
atingidos. Por exemplo: se o parametro< 50 unidades, entao a nota vale 0, entre 50 e 100 unidades, a nota
vale 0,5, e superior a 100 unidades, a nota vale 1.

‘TA200 Evaluation Methods



O nivel 1

O nivel 2






CRITERES DE NOTATION
EVALUATION METHOD
Introduction

Ne remplir que les colonnes jaunes des griles de s aisie.

Période considérée :la demiére année fiscale clotur  ée du niveau 1.
Etendue de laudit FTA200:  sur la filiére amont , soit du producteur individuel au port de départ du pays producteur, en passant

ar | productrice, & de etde du produit ainsi que exportateur. La filiére
amont est considérée comme un tout, une entité unique.

On distingue deux niveaux dorganisation dans la fiié re :
Le niveau

Lorganisation de producteurs, détenue et contrdlée par des petits producteurs (surface cultivée pour le produit +/-
par des travailleurs (cas des plantations).

Le niveau 2

1 hectare) ou

Une éventuelle autre organisation non détenue ou non controlée par les producteurs : entreprise privée non détenue par le niveau 1
(minimum 51 % des actions détenues par le niveau 1), ONG non contrdlée par le niveau 1 (minimum 51 % des voix), hors comités
de controle, equipe d‘audit interne ou autre coopérative elle méme détenue ou controlée par des producteurs de niveau 1...,. Le
niveau 2 peut étre composé de plusieurs entités, dans ce cas, la note finale doit étre donnée par rapport & facteur de niveau 2
ayant la moins bonne performance vis & vis du critére.

Sile niveau 1 n'a aucune maitrise du critére (connais  sance minimum) , la note ne peut dépasser 0,75 (pénalité
systématique de 0,25)

Sileniveau 1 a la maitrise d'un critére et désire le  prendre en charge mais ne le peut pas du fait d'une co  ntrainte le liant
au niveau 2, la note est systématiquement 0

La note n'est pas affectée si le niveau 1aune connaiss  ance du critére et a décidé sans contrainte (pour desra  isons
doptimisation de coit, de qualité, dinnovation, de sui Vi ou pour se concentrer sur une partie de lavaleur  ajoutée,..) de
le confier & un niveau 2, plus efficace et/ou moins cod  teux

Exemple : capacité d'exportation : le niveau 1 ne sait pas exporter et fait appel  un niveau 2, méme si e niveau 2 a une maitrise
totale de Fexportation, la note filiére ne peut dépasser 0,75, si le niveau 2 a une bonne mattrise la note filiére est 0,5, un niveau de
maftrise moyen, note filiére = 0,25, mauvaise mattrise , note filére = 0

Lobjectif est ainsi de valoriser le renforcement de o rganisation de niveau 1.

Sille niveau 1 sait exporter et désire prendre en charge cette activité mais est lié par un contrat d'exclusivité ou une contrainte vis-a-
vis du niveau 2, alors la note est systématiquement 0.Ceci afin de valoriser le critére de filiére laplusd _ irecte possible.

Sille critére est considéré comme un critére de progré s pour le niveau 1 mais comme un critere d'exigence  pour
niveau 2, alors toute non-conformité du niveau 2 pour ce  critére entraine la note filiere de 0, quelle que soit  la
performance du niveau 1.

le

Plus généralement, on prend pour noter un critére, la  plus mauvaise note du niveau 2 et la meilleure duniv  eau 1 il ny
apas de niveau 2. Ceci afin de mettre laccent surles  manques du niveau 2 ou de valoriser les forces dun  iveau 1
quand il n'y a pas de niveau 2.

Toute note < 0,5 doit tre justifiée dans la case commentaires et reportée dans le rapport de non-conformité (majeure pour les
critéres dexigence, mineure pour les critéres de progrés) avec des propositions de mise en conformité (pour les majeures) et des
propositions d'ameélioration pour les mineures.

Propositions de mise en conformité :  doivent étre envoyés aux niveaux concernés dans le mois qui sut Faudit FTA200 et la
mise en conformité doit avoir lieu avant le prochain audit FTA200.

Les 6 ne sont pas (etsans 6 pour le niveau 1 mais elles le sont pour le
niveau 2 elles doivent étre mises en place & la date de audit FTA200 suivant
Non applicabilité 0,5 sauf indication contraire dans le critére de notation (exemple question 7 et 8 : N/A=1).

colonnes en jaune : colonnes & remplir pour la notation
Produit : le produit commercialisé
Fournitures : les autres matiéres utiisées pour la production ou le condiionnement du prodiit (pack, sac, parfums,..)

Les notes de chaque critére vont de 04 1:0/0,25/0,5/0,75/ 1
Un coefficient vient ensuite multiplier ce critére (1 pour les critéres de progrés, 2 pour les critéres d'exigence).

4 modes de notations transversaux ont été adopté
Critére O/IN

[ Note ISignificaton 0000000000000 |
0 N

Appliqué aux questions n°30. 31, 32, 38, 47 63.66. 67.68,69.70 et 108 :

0 [Aucune du sujet,
025 c du sujet. Volonté, Début daction etiou daction dans le cours de fannée
05 Déja mis en place. Pas de procédure systé
0.75 Procédure systé et systéme de des procédures
1 [Démarche qualité. Résultats obtenus aprés 2 ans d'existence.
Note
0 auvais
025 insuffisant
05 oyen
0,75 on niveau
1 Excellent niveau
Note |Signification
1 Ce critére est a chaque fois différent. Il permet daffecter une note de 0 & 1 en fonction e Certains paliers
0a1:0/025/ " : .
051075/ 1 |quaniiais alteints. Par exemple :Si parametre < 50 unités, alors la note vaut 0, enire 50 et 100 uniés, la note

|vaut 0.5, et supérieur a 100 unités, la note vaut 1.

ALTER ECO/ FTA200 Evaluation Methods

Dewloppement: 3

Transparence s

conditions de
n,
indemnisations

importance et urgence
crittre e des besoins des
progres : 1 bénéficiaires

critére ampleur et niveau de
déxigence : financement du projet
2 social

capacité de
développement et de
diversification

information disponible
et mise a disposition

Codification colonne 2

formalisme, rentabilté,
Rentabilté :1 compétitvité, avenir
qualité des prodits,
procedure de controle
Qualité:2 et de suivi
prix des prodits et
rapport qualité prix,
maltrise et suivi des
coilts possibilté
Prix: 13 dexportation
marise de Fenvoi,
expérience, volumes
traités, respect des
délais, capacité de
Logistique : 4 montée en puissance

conditions de
production et
de

rémunération
indemnisatio
importance
eturgence

des besoins
des

bénéficiaires

capacité de
développem

diversificatio
n
information
disponible et

misea
disposition

Codification
colonne 3:

critére de progrés : 1
critére drexigence : 2

Codification colonne 1

Volet Economique : 1



CONFIDENTIEL Rapport de performance globale
CONFITENDIAL Global Performance report

Auditeur : |Filiere : YCFCU |Date : |

Tristan Lecomte

Audit 1

Profitability 6,88
Quality 471
Price 6,36
Logistics 8,91
6,53
10,00

8,21

7,00

10,00

9,5

Total FTA 200 156,19
Check /100 78,10

Profitability
10,0

Environmental

Transparency

Perenity Logistics

Social project Social

Beneficiaries

ALTER ECO / FTA200 Global Performance Report




[Niveau 1/Level1:  YCFCU |

Niveau 2 / Level 2 : N/A |
| 26/09/2004
Brigitte Eude Isabelle Droin Check
Check 1 Check 2 3

7,78 6,94 0,00

5,88 5,44 0,00

5,68 5,91 0,00

7,66 9,06 0,00

7,82 6,77 0,00

10,00 10,00 0,00

8,21 7,86 0,00

7,00 7,00 0,00

10,00 10,00 0,00

8,875 9,625 0

157,82I 157,23 0,00

Brigitte Eude




Check

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

Isabelle Droin

Check

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

Check

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

Tristan




istan
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Auditeur : |Filiere : YCFCU |Date : |

Tristan Lecomte

Audit 1

Profitability 6,88
Quality 471
Price 6,36
Logistics 8,91
6,53
10,00

8,21

7,00

10,00

9,5

Total FTA 200 156,19
Check /100 78,10

Profitability
10,0

Environmental

Transparency

Perenity Logistics

Social project Social

Beneficiaries
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[Niveau 1/Level1:  YCFCU |

Niveau 2 / Level 2 : N/A |
| 26/09/2004
Brigitte Eude Isabelle Droin Check
Check 1 Check 2 3

7,78 6,94 0,00

5,88 5,44 0,00

5,68 5,91 0,00

7,66 9,06 0,00

7,82 6,77 0,00

10,00 10,00 0,00

8,21 7,86 0,00

7,00 7,00 0,00

10,00 10,00 0,00

8,875 9,625 0

157,82I 157,23 0,00

Brigitte Eude




Check

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

Isabelle Droin

Check

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

Check

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

Tristan




istan




CONFIDENTIEL Rapport de performance globale [Niveau1/Level1:  YCFCU |

CONFITENDIAL Global Performance report
[Niveau2/Level2:  N/A |
Auditeur : Filiere : YCFCU [Date : | 26/09/2004]
Tristan Lecomte Brigitte Eude Isabelle Droin Check Check Check Check
Audit 1 Check 1 Check 2 3 4 5 6
Profitability 6,88 7.78] 6,94 0,00| 0,00] 0,00| 0,00|
Quality 4.71] 5,88 5,44 o,ool o,q o,q o,q
Price 6.36) 5,68] 5,91 0,00 0,00 0,00 0,00
Logistics 7,66 9,06 o,ool o,q o,q o,q
7.82] a,# 0,00 0,00 0,00 0,00
10,00 10,% 0,00 o,q o,q o,q
8.21] 7.86) 0,00 0,00 0,00 0,00
7,00] 7,% 0,00 0,00 0,00 0,00
10,00 10,00 0,00 0,00 0,00 0,00
| 8.875 9,625 0 0 0 0
Total FTA 200 157,82) 157,23 0,00) 0,00) 0,00) 0,00)
Check / 100 78,10
Brigitte Eude Isabelle Droin Tristan
Profitability
10, N
Environmental 10, 1 1
10, 2 10, 10,
10, 10
Transparency 3 9 3 9 3
8 4 8 4 8 4
5
6 6 6
Beneficiaries

ALTER ECO / FTA200 Global Performance Report




